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Participants : 

Switzerland
: Mr. Medioni, Mr. Von Thadden

Hungary
: Dr. Karol Balla, Ms. Eva Gecso Luxene, Ms. Gaborne Peterfy, Mr. Czako Laszlo

INCB

: Mr. Pachta, Ms. Selva, Ms. Ehrenfeldner

UNDCP

: Mr. Anders Norsker, Mr. Gert Eidheer, Mr. Abu Ghali

Datamatics 
: Mr. Hemant Satam, Premal S. Desai

Sr.

#
Description (business, decisions, action items …..)

1. 
Mr. Von Thadden presented SEACON system from 10.30 AM to 11.30 AM. Description for the same is attached.



2. 
Mr. Hemant Satam presented the enhancements made in the prototype for NDS ver. 4.0.0 from 11.30am to 12.10. Description for the same is attached.



3. 
Mr. Norsker presented the background of the new NDS Project Ver. 4.0.0, from 12:30 PM to 12:45 PM. Description for the same is attached.



4. 
Mr. Ghali presented the National Database System, covering it’s objectives, future plans & key features of new proposed NDS ver. 4.0.0 from 12.10 PM to 12.30 PM. Description for the same is attached.



5. 
New requirements for establishment management module were discussed between 1.30 PM to 3.15PM. Description for the same is attached.



SEACON System Presentation

#
Description

1. 
Mr. Von Thadden presented SEACON system from 10.30 AM to 11.30 AM

The purpose of this presentation was to understand the user interface improvements that were suggested over the national database system version 3.3e

2. 
It was mentioned that maximum of 9 preparations/ articles could be selected for an import export authorization in SEACON. The limit of 9 preparations/ articles has been set only for Switzerland and can be changed based upon the requirements of specific installations.

3. 
SEACON allows for issue of certificates, licenses and special certificates. The SEACON system is designed to work only for import / export authorizations. It also handles Endorsements.

4. 
SEACON allows for sorting during data entry using the following fields;


a) Imported


b) Exported


c) Pure Anhydrous Substances


d) Preparations

5. 
On Data Entry the system allows for printing of Forms which are used by the national administration and also for reporting to INCB containing import export data like Form A, Form A/P and Form P.

6. 
SEACON supports usage of function keys for operations to be carried out for data entry like add, modify, delete and print.

7. 
In SEACON the certificate numbers are calculated automatically.



8. 
SEACON supports general authorization between two companies for a period for Psychotropics and Precursors.

9. 
SEACON uses names for country, establishment, substances, preparations instead of codes and names. In case of establishment it also displays the address of an establishment. SEACON does not capture information on trading competent authority.

10. 
SEACON allows information recording for substances received less than authorized through a check box. The check box provided is used only for notification. This check box need to be checked manually. 

11. 
In SEACON, Substances information, Permitted/ Restricted information and establishment wise information is captured and stored along with the import/ export authorizations using TAB folders.

12. 
SEACON has been developed using Delphi. The total number of transactions captured through SEACON at the Swiss national administration for a year is 7000. Approximately around 20 to 40 transactions are captured during the day, As mentioned by Mr. Medioni, it takes around one to three minutes to prepare an authorizations.

13. 
In case of SEACON Valid from and Valid to dates are calculated automatically.



14. 
SEACON for query purposes allows setting filters for Date Range, Country, Substance and Ports.



15. 
SEACON allows the data to be viewed in Form View and Tabular View.



16. 
Trade when endorsed is updated to the actual request data. This does not provide for an audit trail as to what was requested against what was endorsed.

17. 
The SEACON system does not provide for any security measures and expects the users to handle this issue as the system is installed in only one office.

18. 
Mr. Thadden mentioned that a copy of the SEACON system would be made available to UNDCP as Mr. Norsker requested for the same.

National Database Version 4.0.0 System Presentation

#
Description

1. 
Mr. Hemant Satam presented the enhancements made in the prototype for NDS ver. 4.0.0 from 11.30 AM to 12.10 PM.

The purpose of this presentation was to demonstrate the key features of NDS ver. 4.0.0. Which covered following:

1. NDS ver. 4.0.0 is built for 32 bit windows Operating System & will support the following versions of the Operating System.

· Windows 95

· Windows 98

· Windows NT 4.0

2. Improved navigation facility has been provided by providing scroll bars & navigation bars to objects/controls.

3. Enhanced query facility has been provided, which provides query facility on all the objects within a window.

4. Enhanced search facility has been provided in the drop downs with search facility on the Name & Code.

5. NDS ver. 4.0.0 would now support interface to Microsoft® Word 97

6. In the new version of the national database, the application prompts for the user id and password for logon information only once. For every subsequent logon the application assumes the previous logon settings and logs on to the system reducing the logon windows as against the previous version. 

2. 
Mr. Satam demonstrated WEB feature of NDS 4.0.0, by demonstrating ‘Import Authorization Request’.

3. 
Mr. Norsker suggested that ‘ Import Authorization Request’ Data Entry should have default values set for the user logging onto the system. The defaults would involve the following;

a) Country Code

b) Country Name

c) Competent Authority Code

d) Competent Authority Name. 

e) Establishment Code

f) Establishment Name

4. 
Mr. Norsker also suggested having interface to print the Import Export Reports from within the application, instead of present approach of printing the same from WordPerfect.

5. 
It was suggested that user should be prompted with preferences that needs to be set for a specific installation. The user-defined preferences set at the installation should then be used by the Application. 

6. 
It was mentioned that in case of Import/Export Authorization the National Database System maintains a history of the transaction in terms of what was requested against what was endorsed.

7. 
In case of SEACON the entire process of data-entry takes around three minutes. However this is not the case with NDS system. The NDS system during the process of data-capture does n number of validations against international and domestic restrictions that might have been imposed on the substances and also on the respective establishments. The NDS system after validation also updates the balance stocks, so that all subsequent transactions can be validated. SEACON system caters to only one of the TAB folders within the Import / Export document module, where as in NDS system, all the TAB folders provided are integrated so as to allow the user a better control over the various transactions being captured. 

Mr. Norsker address to User Group Meeting
#
Description

1. 
Mr. Norsker presented the background of the new NDS Project Ver. 4.0.0, from 12:30 PM to 12:45 PM

2. 
Mr. Norsker highlighted the following new features of NDS 4.0.0:

· Import/Export Request on the WEB.

· Interface to Interpol Message for Individual Seizures.

· New Technology usage like 32 bit version of NDS 4.0.0, use of Windows 95,98 & windows NT 4.0, with interface to MS-word & Corel-Word Perfect.

· No multiple Log-On windows

· Addition of new modules like 

· Annual Reports Questionnaire (ARQ) on the WEB.

· Establishment Management Module (EMM) 

3. 
Mr. Norsker mentioned that the new version of the national database system version 4.0.0 would be available for national administrations by the third quarter of this year. It was also mentioned that some of the national administrations were eager for the current version of NDS and hence UNDCP has gone ahead with installations of NDS version 3.3e. For sites which have NDS version 3.3e would be upgraded to NDS version 4.0.0 as and when it is available.

Mr. Abu Ghali Presentation to User Group Meeting

#
Description

1. 
Mr. Ghali presented the National Database System, covering it’s objectives, future plans & key features of new proposed NDS ver. 4.0.0 from 12.10 PM to 12.30 PM

2. 
Mr. Ghali presented the new web site being created for supporting the national administrations. It was also mentioned that every event that takes place for the new national database system would be logged onto the site and all the users can visit the WEB site for the same.

3. 
It was also mentioned that EDI files will now be available on the web site and the national administrations can download the same for use in NDS version 4.0.0

New Requirement Discussion on Establishment Management Module (EMM)

#
Description

1. 
New requirements for establishment management module were discussed between 1.30 PM to 3.15PM

2. 
Mr. Norsker provided a background for introducing Establishment Management Module. The objective of the establishment management module would be allow for better control of the stocks within the country and in turn report the required information to INCB. 

3. 
A Diagram of Stock Movement was presented to the participants by Mr. Hemant Satam



4. 
The diagram was explained and feedback for the same was gathered.



5. 
Feedback for Stocks movements covered the following;

a) An Establishment needs to maintain information on manufacture of other substances in case of psychotropic substances. This has been a new development in Form P and would be released to the national administrations in due course of time.

b) It was also mentioned that hence forth for narcotic drugs the amount of losses would have to be captured separately and the same would have to be reported using Form C. A new version of Form C would also be provided to the national administrations in due course of time.

c) It was mentioned that in case of manufacturing process the following scenarios would apply


Substances


Used 

Obtained


Narcotic Drugs


Many

Many


Psychotropic Substances

Many

Many


Precursors


Many

Many

The above mentioned tabular char has been discussed in the user group meeting. It was also mentioned that even though there is a possibility of having many substances used and many substances obtained in the process of manufacture for psychotropic and precursor substances, it is not a frequently phenomenon.

d) It was also mentioned that the national administrations would like to maintain information on the manufacturing process where multiple substances are used to manufacture multiple substances. It was also mentioned that the national administrations would like to also maintain information on substances that are not under international control but used in the process of manufacture.

e) It was suggested that the following words mentioned in the diagrams needs to be changes;



Domestic Imports to Domestic Purchases



Domestic Exports to Domestic Sales



Stock Adjustments to Inventory Adjustments

f) The possibility of preparations returned due to unavoidable circumstances was discussed. It was suggested that in such a scenario, the inventory adjustments option needs to be used.

6. 
Mr. Hemant Satam also mentioned that the establishment management module would cover creation of license request and license authorization. 

7. 
It was mentioned that License request would also be available on the internet for establishments to request licenses electronically.

8. 
It was mentioned that the national administrations would only have to specify the authorization date and the quantity for approving a license if the establishments requested for the same electronically.

9. 
Following were the feedback’s received for the license module;

a) License can be authorized for establishments for the following types;

· Sales

· Purchase

· Manufacture

· Import

· Export

· Stocks

· Transport

· Wholesale

· Scientific and Research activities

· Special License for Brokers

b) It was mentioned that one establishment could be provided a license for multiple purposes.

c) It was also mentioned that one license could contain one substance or a group of substances.

d) It was mentioned that an import or export license is always for trade between two establishments where both the establishments are known.

e) It was mentioned that every change within the parameters provided for a license would result in producing a new license. Following are some additional information captured for Licenses;

· Establishment Name 

· Establishment Address

· Contact Person(s) for Narcotic Drugs, Psychotropic Substances and Precursors.

f) It was mentioned that for a license there needs to be three provisions;

· Request a License

· Approve a License

· Revoke a License

