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United Nations National Drug Control System (NDS)

Sixth User Group Meeting  

Draft Minutes

May 7 –9, 2007, Mexico City, Mexico
May 7, 2007

Opening Speeches

10:00 -10:45 S.R.E., Salón “Benito Juárez”

-Opening Ceremony

· Opening speech by UNODC: Regional Representative, José Manuel Martinez

· Opening speech by PGR: Subprocurador, José Luis Santiago Vasconcelos

· Opening speech by SRE: Director General. Adjunto, Matilda Garcia Verastegui

· Opening speech by UNODC: Global Project Manager,  Gert Eidherr

Selection of Chairperson and adoption of the agenda

Mr. Gert Eidherr, Global Project Manager, ESU/ITS/UNODC, called the meeting to order and made a proposal to have the meeting co chaired by Mrs. Lynette from Mexico and Mr. Gert Eidherr from the United Nations Office in Vienna. Ms. Katie Greenwood from Canada, Mr. Stephane Lucas from France and Ms. Pia Moser from Switzerland seconded the proposal.

The proposed agenda (copy attached) was adopted with the addition of a presentation of the NDS experience by the representatives from Ireland and Switzerland. These two presentations were added to the Tuesday afternoon meeting agenda.

Welcoming Remarks

The user group meeting was co chaired by Mexico and the United Nations. Mrs. Lizet Perez first made welcoming remarks from COFEPRIS, Mexico. She welcomed participants to this sixth user group meeting prepared jointly with the United Nations. The UNODC NDS provides common software to assist competent authorities at managing drug control framework at national and international levels. COFEPRIS, Mexico is a user of this system and hopes that the discussions between users and developers will form the basis for future enhancements and will continue to foster this collaboration.

Mr. Gert Eidherr from the United Nations also welcomed the participants and thanked Mexico for hosting this meeting. Mr. Gert Eidherr noted that the UN NDS has evolved over the years and is indicative of how technology progressed to serve us better.

Mr. Gert Eidherr on behalf of Mr. Phillip Kruss, Chief Information Technology Section who could not join us, made the last welcoming remarks. Mr. Gert Eidherr provided a historical overview of the UN NDS and its current status. The following global objectives from this meeting were shared:

1. Present and discuss the current NDS 6 system

2. Present and discuss the operational arrangements for NDS

3. Present status on the sustainability of NDS

4. Provide demonstrations on NDS 6 features users are not fully taking advantage of and discuss potential enhancements.

Key features of the NDS version 6

Mr. Gert Eidherr provided an overview of the new version release of the NDS (version 6). He covered in his presentation all new features of this system that involved almost all screens. The areas discussed were the export\import documents; establishment master: permitted restricted substance master; updating estimates and assessment via XML files from the website. These new changes reflect the outcome of last user group meeting agreements.

Main questions further to the presentation

XML file generation and transmission? XML –eXtended Markup Language is a new widely used standard

Can I easily identify a license by status (approved, revoked ...). Yes, license reports having predefined reports to identify licenses by status.
Will the new version be available for us when we leave this meeting? The data form version 5 to 6 needs to be transferred and required the UN assistance. Schedules for upgrades to the new release 6 for countries still on NDS 5 were discussed. Accordingly, the CD provided will include all speeches and presentations provided to UNODC. At the end of the meeting UNODC staff will distribute the CD. All the documents will also be made available on the NDS website http://www.unodc.org/nds/en/usergroup_report6.html
Can we obtain a copy of the screens of the new version? They are available from the UN NDS website (requires a password) at the following address:

http://nds.unodc.org   

(Public website)

For countries participating in customization / enhancement projects we provide online testing facilities which allows for continuous feedback during the development process.

http://ndsweb1.unodc.org/

(Protected RDP server – requires userid and password

E-mail address

nds@unodc.org
Are activities with Excel linked to the NDS? There is no link between Excel and NDS. Excel is used to analyze data and have information represented in graphical format.

If we make a change on a preparation (master preparation screen), substance master does it change everything or only one record? It changes everything you have in the system.
Estimates / Assessments and supplements can also be generated in NDS and submitted via XML.

May 8th , 2007

Presentation by Mexico
Mrs. Lizet Perez provided an overview of the Mexican experience with NDS 6.0. A copy of the presentation is attached to the minutes.  A timeline of NDS deployment in Mexico has been presented from the early NDS 4.0 to NDS 6.0 having custom ports remotely connected to the main NDS system at COFEPRIS, which covers now around 90 % of all import / exports on narcotics and psychotropics to be verified online by custom offices. It has also been emphasized on the importance of having preparations correctly defined, as well as avoiding duplicated preparation to ensure the integrity of the data. The PEN Online system is in use since the implementation of NDS 6 in May 2006. Mexico has fifteen people are working with NDS.
A copy of the presentation is available on http://www.unodc.org/nds/en/usergroup_report6.html

Presentation by Costa Rica
Ms. Emilia Ramirez made a presentation on their experience with NDS highlighting their likes and dislikes. Costa Rica uses NDS since the early version 3.3. Though, full production could only be reached after having the central NDS server in Washington. Transactions recorded with NDS in 2006 were 687 imports, 1480 exports for narcotics and psychotropic substances. 2245 import and 570 exports for precursor chemicals. The overall experience with NDS 6 is very positive. Also the automatic data exchange with INCB has been praised.
A copy of the presentation is available on http://www.unodc.org/nds/en/usergroup_report6.html

Presentation by El Salvador
El Salvador uses NDS since 2002 with version 4. However, also in El Salvador real operation could only begin when the central NDS server became available to them in 2005 with NDS 5.1. The delegate from El Salvador provided a brief overview of the organizational setup and the current use of NDS.
A copy of the presentation is available on http://www.unodc.org/nds/en/usergroup_report6.html

Presentation by Canada
Ms. Katie Greenwood gave a presentation of Canada’s experience to date emphasizing on the new NDS 6, which has been installed in Canada in October 2006.
NDS has been used in Canada since 1997 for the control of narcotic and psychotropic substances. The control of precursor chemicals is managed from 2003 on. This results in 5500 permits being generated annually with NDS.

In general Canada is pleased with the new NDS 6, its features and user friendliness. Though a few comment for improvement have been brought to the attention of the NDS user community.

License renewal – currently the license number stays the same. It should be possible to provide a new license number when using the renewal feature.

Customs information – a custom port master – allowing selecting from a drop-down list would be desirable, also having a port type field is desirable
Endorsement information – permit to allow exceeding authorized amounts (ideally in user preferences, so only managers can do so)

Inactive establishments should not be visible in drop down lists.

Additional master information should be made available on the NDS website (preparation, UOM and Country Information). Also Competent Authority – is not managed by NDS team / INCB. This needs to be addressed with CND.

More precision on the numeric data. Import / Export. 9 decimals, 12 significant figures has been requested.

User preferences – allow for country wide settings for validities.

A list selector in Establishment Master for state.

Preparation master – additional fields for establishment code of manufacturer, a data field to record when the product was discontinued from sale, local product code (in Canada the DIN or NPN), additional fields for linking with other Canadian databases.

Establishment master – additional fields for the business number, local record file number

Substance / Preparation Calculator – more precision

Drop down lists general – only four rows displayed – more are desirable

Import / Export – after one single query, the docref number field cannot be entered again.

For future upgrades – fields that will be converted shall be identified well in advance to allow for data clean up

Custom numbering for narcotic/psychotropic together.

A copy of the presentation is available on http://www.unodc.org/nds/en/usergroup_report6.html

Comments by Ireland

Ms. Dillon agreed to the points raised by Canada adding a few additional requests. Import / Export. It should be possible to cancel authorizations them using a status feature. This status should also be in the I/E reports when querying available.

The scroll feature in I/E is not available.
Increase of an authorization date.
Presentation by Guatemala   

Mr. Jorge Rolando Valenzuela Sazo gave a presentation on their experience using the NDS. Guatemala uses NDS since release 5. This system proves to be very useful for their needs. Problems were mainly identified as having the Internet not available causing problems to reach the central system in Washington. It has also been mentioned that the Spanish user manual and help proofed very useful. A copy of the presentation is available on http://www.unodc.org/nds/en/usergroup_report6.html
Presentation by Argentina
Ms.  Raquel Méndez explained that the NDS has recently been implemented at ANMAT. After a brief overview of the organizational structure the presentation concluded that NDS implementation has had a cost saving benefit and is now indispensable.

A copy of the presentation is available on http://www.unodc.org/nds/en/usergroup_report6.html

Presentation by France

Mr. Stephane Lucas explained that the NDS is in use since March 2004 in France. Since September 2006 NDS is being tested by France the amount of information controlled are approximately 11000 import and export authorizations for narcotic and psychotropic substances600 licenses. NDS 6 offers a variety of improvements, namely in security, language customization, user friendliness and a reporting feature giving a better overview of the data in NDS. 

Enhancements France requested are as follows. 

Substance Master – to have a flag for substances under stricter control, which shows also when using the substance in I/E or license.

The possibility to set a substance inactive like establishments.

Signature Master – expand field size to accommodate longer signatures.

Competent Authority - is not managed by NDS team / INCB. This needs to be addressed with CND.

License – to allow for several persons in the contact person field and select from a list.

Endorsement Report – adding a field wit the date of endorsement by custom

A new report for estimate quantity, approved quantity, balance estimate, endorsed quantity for all countries.

Export Authorization – verify on uniqueness of import authorization number

Establishment Management – consequence on stock when scientific use by establishment (manufacturer)

A copy of the presentation is available on http://www.unodc.org/nds/en/usergroup_report6.html

Presentation by Switzerland

Ms. Pia Moser and Ms. Nicole Peter presented the current status of NDS within Switzerland.
An overview of Swissmedic, the competent authority in Switzerland has been provided by the Swiss delegation as well as a summary on transactions in Switzerland, which are approximately 530000 domestic transactions and 7000 import / export authorizations with 400 Swiss companies.
Excelprocessor – a tool to compare transactions provided by companies with data in NDS is in use since January 2007.

Comments on enhancements were to include attestations (a Swiss application into NDS) – could be done with myNDS.

Generation of annual statistics within NDS – the new enhanced Excelprocessor will allow this.

NDS and an international online communication platform – UNODC plans to provide such a service in the near future.

A copy of the presentation is available on http://www.unodc.org/nds/en/usergroup_report6.html

Presentation by Morocco

Mr. Adil ElHajli explained that NDS has been installed in Marocco in 2004, Since this time NDS 5.1 / NDS 6.0 is used for the control of narcotics, psychotropic substances and precursor chemicals (PEN Online is used as well). 

Problems have been that for technical support on the database level assistance from Vienna is required, which is provided, but a concern.

Improvements could be an online communication platform like Switzerland proposes. This will allow for better communication between Competent Authorities.

Connecting NDS with establishments for more efficient communications and data exchange.

 A copy of the presentation is available on http://www.unodc.org/nds/en/usergroup_report6.html

Presentation by Nicaragua

The delegate from Nicaragua gave an overview of the legal situation and organizational setup. For NDS it was noted that the implementation with the remote server enhanced the availability and that the system meets their requirements.
A copy of the presentation is available on http://www.unodc.org/nds/en/usergroup_report6.html

May 9th , 2007

Presentation by Venezuela

The delegate from Venezuela provided an organizational overview as well as an outline on the technical possibilities using also handheld / PDA devices for data collection by individuals and the web for online data submission. Venezuela has already developed a system for web data collection and looks forward for cooperation with UNODC and further increased usage of Web based systems.
A copy of the presentation is available on http://www.unodc.org/nds/en/usergroup_report6.html

Presentation by South - Africa

The delegate of South Africa did not make it to the meeting, but the presentation informed that South Africa uses NDS since version 5.1 and has since December 2006 NDS 6.0 in use.
Comments for enhancements were that online system for Import and Export as well as License would help reducing the workload in the ministry as well as allow for more efficient document management.

A copy of the presentation is available on http://www.unodc.org/nds/en/usergroup_report6.html

PEN Online presentation
Ms. Badr, INCB, gave a presentation on the PEN Online and its features, which has been very interesting for the users.
PEN Online live demo and linking with NDS
A demo of the PEN system and its linkage with the NDS has been given to provide illustrative examples how to work with PEN Online and how NDS interacts with the PEN Online system.
NDS enhancements
Comments on enhancements have been included in the countries presentations. Some key requirements like collecting domestic data electronically will be made available by UNODC shortly (Excelprocessor – being distributed for testing via the nds.unodc.org – reference material area).
Also an online communication – information exchange platform will be made available to all NDS users.

Other enhancements like web interfaces or changes on Import / Export, License and reports will be considered for new versions.

Current Operations Arrangements

Mr. Gert Eidherr of the UN explained in his presentation also the current operations arrangements of NDS. This includes NDS objectives and mandates as well as information on the NDS team and the achievements. The NDS tasks, challenges and lessons learned to date were shared. Mr. Gert Eidherr proposed that the plan would be to concentrate on increasing the number of countries in production with limited number of new installations, continue maintaining the system according to user requirements and propose advanced technologies to streamline the processes.

Towards a Sustainable NDS

Mr. Gert Eidherr made the following general comments:

1. It would be important that each country decision makers are made aware of the importance of NDS so that they can reflect this direction at CND or any other major donors meetings. An example is the competent authorities’ information. Neither INCB nor the NDS team has authority on this. Only CND is in charge and provides updates – unfortunately not in electronic format (database exchangeable).
Mr. Gert Eidherr made additional comments on the NDS deployment strategy regarding missions for training and implementation. Now they are 10 working days on first installation countries and heavy user countries requiring a complex data migration. We usually do this in three steps:

1. First install and train.

2. Second we come to establish production and make further enhancement or changes. 

3. Third an evaluation mission. This is over the course of two years
I would also ask you all to please check the participant’s list and make the necessary amendments. Any changes required should be communicated to UNODC staff before lunch to ensure correct information can be provided on the CD (containing presentations, speeches and delegates communication details) which will be distributed by the end of the meeting.
A comment that to ensure a system like NDS can work requires the cooperation between all involved agencies has been made. Mr. Eidherr agreed on this; however, since the scope of the meeting has been NDS 6 we did not elaborate on this matter. OAS and other countries agreed with UNODC.
The meeting then ended with closing remarks by Mr. Gert Eidherr from the UNODC and Ms. Lizet Perez from Mexico.  

Participants have extended their appreciation to Mexico for their hospitality.

Prepared Thursday, May 10, 2007
Vienna International Centre, P.O. Box 500, A-1400 Vienna, Austria, Telephone: (+43-1) 26060-0   Fax: (+43-1) 26060-5866


