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Terms of Reference 

International Consultant for Training on the Administration and Practical Utilization of the 

Addiction Severity Index 
	Location 
	Riga, Latvia 

	Deadline for Applications 
	31 July 2008 

	Duration
	10 workdays in September 2008


Background
The assignment takes place within the framework of the United Nations Office on Drugs and Crime (UNODC) project “HIV/AIDS prevention and care among injecting drug users and in prison settings in Estonia, Latvia and Lithuania” (XEE/J20). The main objective of the project is to establish a favourable environment in all project countries to better implement HIV/AIDS prevention and care activities among injecting drug users (IDUs) and in prison settings. The project addresses normative policy, capacity building and programmatic aspects of national HIV/AIDS prevention activities. 

In the Baltic States, injecting drug use is the main mode of HIV transmission, and opioids are the main drugs of use. Therefore, UNODC supports scaling-up of the methadone maintenance therapy as an effective intervention for HIV prevention. New treatment programmes have been started in a number of health centres and this has resulted in a need to collect and analyze data on treatment outcomes and effectiveness. Addiction Severity Index (ASI) was originally developed in USA and is a widely used, standardized, semi-structured, multi-focused screening and assessment tool. Adapted version Treatnet ASI has been prepared by experts and practitioners within the UNODC-funded Treatnet project.   
In view of the above UNODC Project Office for the Baltic States is seeking for the Consultant to conduct a training seminar on practical utilization of Treatnet ASI for a group of practitioners from Estonia, Latvia and Lithuania. 

Purpose of the consultancy

The purpose of the consultancy is to conduct a training seminar on practical utilization and  application of Addiction Severity Index for a group of drug dependence treatment providers from the Baltic States and provide advice regarding study design. 

Specific tasks
· Develop a detailed program and training materials of the 3-day training seminar planned to take place in September 2008 in Riga, Latvia;
· Conduct a training seminar aimed at providing skills in practical utilization of ASI for assessment of treatment outcomes of the patients receiving methadone maintenance therapy;
· Conduct evaluation of the participants skills after the training;
· Provide technical advice to local partners on application of ASI for evaluation of treatment effectiveness at national level; 

· Prepare the Final Report assessing the achieved results and proposing follow-up activities;
· Provide post-training support via e-mail and phone to the national partners. 

Performance indicators for evaluation of the consultant

· Timely preparation and submission of the draft program, hand-outs and other materials for the seminar; 

· The evaluation shows that participants have acquired knowledge and skills to apply Addiction Severity Index;

· Provision of post-training support to the national partners; 

· Timely preparation and submission of the Final Report.
Implementation arrangements

Training shall be conducted in English. UNODC will provide the necessary substantive and administrative support: make the travel arrangements including purchase of air ticket and booking the hotel; arrange the conference facilities, interpretation, photocopying of training materials etc. Travel and accommodation expenses during the mission will be covered by UNODC in accordance with the UN rules and regulations. Payment for Consultant's services will be made upon receipt and approval of the final report by the UNODC Regional Coordinator. 

Competencies and Skills

· Post-graduate degree in sociology, public health, psychology, and/ or related social science field; 
· At least 5 years’ experience working as senior researcher, or faculty with an institute/organization/company working in the field of drug abuse treatment and rehabilitation;
· Experience and research work in one of the relevant fields (medicine, psychiatry, psychology, drug abuse treatment, etc.);
· Practical experience in utilization of Addiction Severity Index;

· Training experience;
· Work experience in the East European region will be an asset. 
Required documents:

· Application letter indicating the total cost of the training;
· Consultant’s CV.
The application should be sent to the UNODC Project Office for the Baltic States by e-mail: unodc@undp.lt before 31 July, 2008.
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