[image: image3.png]UNITED NATIONS
Office on Drugs and Crime



[image: image4.png]





Terms of Reference 

International Consultant for Development of Intervision Guidelines for Drug Dependence Treatment Centres in the Baltic States 
	Location 
	Riga, Latvia 

	Deadline for Applications 
	11 May 2010 

	Duration
	15 workdays in May 2010


Background
The assignment takes place within the framework of the United Nations Office on Drugs and Crime (UNODC) project “HIV/AIDS prevention and care among injecting drug users and in prison settings in Estonia, Latvia and Lithuania” (XEE/J20). The main objective of the project is to establish a favourable environment in all project countries to better implement HIV/AIDS prevention and care activities among injecting drug users (IDUs) and in prison settings. The project addresses normative policy, capacity building and programmatic aspects of national HIV/AIDS prevention activities. 

In the Baltic States, injecting drug use is the main mode of HIV transmission, and opioids are the main drugs of use. Therefore, UNODC supports scaling-up of the methadone maintenance therapy as an effective intervention for HIV prevention. As new treatment programmes have been started, there is a need for learning and exchange of experience between different treatment teams. Intervision is a cost-effective tool for enhancing quality of drug dependence treatment and using expertise available in a group of experts. 
In view of the above UNODC Project Office for the Baltic States is seeking for the Consultant to develop intervision guidelines and advise on implementation of intervision in Estonia, Latvia and Lithuania. 

Purpose of the consultancy

The purpose of the consultancy is to develop intervision guidelines for methadone maintenance programmes in the Baltic States and provide advice regarding implementation of intervision. 

Specific tasks
· Develop guidelines describing the aims and the process of conducting intervision;
· Conduct a training seminar aimed to providing skills on implementation of intervision;
· Analyze results of the pilot phase and provide technical advice to local partners on implementation of intervision in Estonia, Latvia and Lithuania. 
Performance indicators for evaluation of the consultant

· Timely preparation and submission of the draft intervision guidelines; 

· Provision of training on implementation of intervison; 
· Amending guidelines in line with recommendations from the pilot phase;
· Timely preparation and submission of the Final Report.
Implementation arrangements

Guidelines shall be prepared in English by the end of June 2010. Assignment requires 2 missions to Riga. UNODC will provide the necessary substantive and administrative support: book the hotel; arrange the conference facilities, interpretation, photocopying of training materials etc. Accommodation expenses during the mission will be covered by UNODC in accordance with the UN rules and regulations. Payment for Consultant's services will be made upon receipt and approval of the final report by the UNODC Regional Coordinator. 
Competencies and Skills

· Post-graduate degree in public health, psychology, and/ or related social science field; 
· Practical experience in utilization of intervision in the field of drug abuse treatment;

· Proven training experience;
· Work experience in the East European region will be an asset. 
Required documents:

· Application letter indicating the total cost of the training;
· Consultant’s CV.
The application should be sent to the UNODC Project Office for the Baltic States by e-mail: unodc@undp.lt before 11 May 2010.
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