Terms of Reference

development and implementation of EDUCATION programmes on

DRUGS AND HIV in prisons
Background

The assignment takes place within the framework of the United Nations Office on Drugs and Crime (UNODC) project “HIV/AIDS prevention and care among injecting drug users and in prison settings in Estonia, Latvia and Lithuania” (XEE/J20). 

One of the main objectives of the project is to increase coverage of comprehensive HIV/AIDS prevention and care services in prisons. As in Latvia there are legal barriers for implementation of needle and syringe programmes and pharmacological treatment of opioid dependence in prisons, currently HIV prevention is limited to information and education and distribution of condoms. In 2008, a handbook on “Risk Reduction for Drug Users in Prisons” was prepared and corresponding training was provided for some prison staff. In addition, financial support through the UNODC small grants scheme has been provided to five prisons to develop and pilot education programmes for prison staff and inmates. Due to limited experience of the grant recipients in development and implementation of education programmes on harm reduction, external technical advice and support is required to ensure quality of the training and achievement of the planned results.
Purpose of consultancy

Assist five prisons receiving UNODC grants in development and implementation of education programmes on drugs and HIV.  

Specific tasks

· Carry out needs assessment through individual consultations with the grant recipients. 

· Conduct 2-days training workshop on education methods and basic principles of programme development and monitoring. 
· Advise, coordinate and oversee development of education programmes through individual counseling and joint workshops.
· Advise on implementation of education programmes through observation of and participation in the training activities conducted by grant recipients. 

· Organize exchange of experience among the grant recipients.  

Timeframe and expected outputs

Report on needs assessment and work plan prepared by 30January 2009.
2-days training workshop on education methods and basic principles of programme development conducted  by 28 February 2009.
Education programmes developed by 30 March 2009.
Piloting of education programmes completed by 30 May 2009.

Monitoring of the implementation of educational activities in prisons: June – December 2009.
Final report to UNODC submitted by 30 January 2010.
Implementation arrangements

UNODC National Project Officer in Latvia will provide all information about the grant recipients and facilitate dialogue with the senior management of prisons and Prisons Administration about project activities. 
Competencies and Skills

· Advanced university degree or equivalent in medicine, psychology, social science, public health or other relevant discipline.

· Previous experience with development and delivery of health education programmes.  

· Excellent communication and presentation skills.

· Creative thinking, drive for results and strong commitment. 

· Ability to work effectively and harmoniously with colleagues and counterparts from varied professional backgrounds. 
· Excellent command of Latvian and English. 
