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Terms of Reference 

evaluation of UNODC SMALL GRANTS PROGRAMME IN Lithuania
Background
The assignment will be performed within the framework of the United Nations Office on Drugs and Crime (UNODC) project “HIV/AIDS prevention and care among injecting drug users and in prison settings in Lithuania, Latvia and Estonia” (XEE/J20). The main objective of the project is to establish a favourable environment in all project countries to better implement HIV/AIDS prevention and care activities among injecting drug users (IDUs) and in prison settings. Currently, the coverage rates of harm reduction services are very low: it is estimated that only 5% of IDUs are reached with needle and syringe programmes, and only 1% with opioid substitution therapy.  In 2007, UNODC provided financial support through small grants for 13 governmental and non-governmental organizations with the aim to scale-up and improve HIV prevention and care services for IDUs and prisoners. 
Purpose of consultancy
The purpose of the consultancy is to evaluate UNODC grants programme in Lithuania and to advise UNODC on improvement of the grants programme for 2008/2009. The overall purpose is to determine whether the planned objectives have been attained and to assess extent to which the needs of the beneficiaries are being met. The evaluation will seek to draw lessons and good practices which will be used to improve project management. The evaluation report will serve as a basis for planning of further UNODC financial and technical assistance for service providers in Lithuania. 

Evaluation scope
Evaluation shall mainly focus on the concept, design, implementation and results of the UNODC small grants scheme. Evaluation should answer the following key questions: 

· Relevance – has UNODC assistance to service providers been relevant to the needs of the country?

· Are objectives of the supported projects in line with the policy priorities of the Government and UNODC mandate?

· Are activities appropriate for meeting the stated objectives? 

· How well do they reflect the specific problems and needs of IDUs and prisoners?

· Effectiveness – is the UNODC’s approach and assistance effective?
· To what extent have the projects achieved the stated objectives? What are the reasons for achievement and non-achievement of objectives?

· Have UNODC assisted services been effective in meeting needs of the target population? 

· What are the positive and negative, intended or unintended, effects of the small grants programme on people, institutions and the physical environment? 
· How are external factors (such as access to service sites, resource constraints etc.) affecting effectiveness? 
· Efficiency – how efficient has been the implementation of the small grants programme?

· Is there effective coordination between UNODC and other implementing partners?

· Has adequate support and backstopping been provided by UNODC?

· What are the potential challenges that may prevent projects from producing the intended results?

· Sustainability – are UNODC supported interventions sustainable?

· Do the interventions have a potential for scaling up or replication?

· How has UNODC ensured that benefits from its assistance continue after UNODC assistance stops?

· Lessons learned and best practice – are there any lessons learned from UNODC provided assistance?

· Identify key lessons that can provide a useful basis for strengthening UNODC support to Lithuania and other Baltic States.
· Highlight features to be considered as good practices at country or regional level for learning and replication.

Methodology
· Initial briefing by UNODC Regional Project Coordinator.

· Desk review of grant guidelines, project proposals, reports and other background documents (2 w/days). 

· Mission to Lithuania (5 w-days) to: 

· Conduct interviews with grant recipients;

· Conduct interviews with clients of selected services;

· Present initial findings and recommendations in a round table discussion with service providers and programme managers.

· Prepare evaluation report according to the following outline: 
· Summary
· Introduction

· Evaluation purpose

· Evaluation methodology

· Major findings

· Conclusions and recommendations

Timeframe and expected outputs
By 10 October 2008: desk review of background documents, 2 w/days;

13 – 19 October 2008: mission to Lithuania, 5 w/days;
By 25 October 2008: preparation and submission of draft report to UNODC, 2 w/days.

By 1 November 2008: incorporating UNODC comments and preparing the final report, 1 w/day. 

Implementation arrangements
UNODC National Project Officer will accompany Consultant to all meetings and provide interpretation, if needed; book the hotel and make all travel arrangements in Lithuania. 
Competencies and skills 
· Advanced university degree or equivalent in public health, social work or related area. 

· Competence and at least five years of practical experience with planning and evaluation of HIV prevention among IDUs.
· Familiarity with UNAIDS, UNODC and WHO policy documents on HIV prevention and care in prisons. 

· Working experience in East European region. 

· Excellent analytical and communication skills.

· Excellent command of Russian and English with proven drafting skills. 
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