Terms of Reference

ADAPTATION of training manual on

risk reduction for drug users in prisons
Background

The assignment takes place within the framework of the United Nations Office on Drugs and Crime (UNODC) project “HIV/AIDS prevention and care among injecting drug users and in prison settings in Estonia, Latvia and Lithuania” (XEE/J20). 

One of the main objectives of the project is to increase coverage of comprehensive HIV/AIDS prevention and care services among injecting drug users and in prisons. The project foresees development of curricula, training modules and materials for HIV prevention and care, as well as training professionals from both government and civil society organizations involved in service delivery. UNODC have assisted with the translation of the manual ,,Risk Reduction for drug Users in Prisons” developed by Trimbos Institute and the Bremen University. Adaptation of the manual has been endorsed also by the UNODC project Work Group on HIV prevention in prisons. The adapted manual will be used as a training tool during the next phase of the project which foresees scaling up of training for the prison staff and inmates in Lithuania. 

Purpose of assignment
Adapt the manual “Risk Reduction for Drug Users in Prisons” (in Lithuanian) and train a group of trainers for implementation of education programmes on harm reduction in prisons.
Specific tasks

· Review of the information presented in the manual to ensure that it corresponds to the current drug and HIV situation in Lithuania as well as to the national cultural characteristics and mentality. 

· Review and adapt chapters on training methods and exercises. 
· Compile information submitted by other experts and integrate it into chapters about information on drugs and infectious diseases.
· Prepare the pilot training agenda and hand-outs for the training.

· In co-operation with other experts conduct training for prison experts in Alytus prison. 
· Analyze lessons learned during the training and make the required amendments in the manual. 
· Develop recommendations for dissemination and further training of prison staff on the use of the manual.

Outputs and timeframe
	Task/Output
	Number

of w/days
	Timeline

	Information submitted by other experts compiled and integrated into chapters about drugs and infectious diseases.
	3
	By 20 February

	Chapters on training methodology and exercises revised
	28
	10 – 28 February

	Agenda and materials for training of prison staff in Alytus prepared
	2
	1 – 10 March

	Training in Alytus conducted 
	2
	by 20 March

	Training results assessed and analyzed and the required amendments in the manual completed 
	1
	by 15 April

	Amended manual in MS Word format submitted to UNODC  
	3
	15 April

	Recommendations for dissemination of manual and further training of prison staff prepared and submitted to UNODC
	1
	20 April

	TOTAL
	40
	


Competencies and skills
· Advanced university degree or equivalent in medicine, psychology, social science, public health or other relevant discipline.

· Previous experience with development of training materials and project management. 

· Proven familiarity and practical experience with delivery of health education and counselling in prison settings.

· Excellent communication and presentation skills.

· Creative thinking, drive for results and strong commitment. 

· Ability to work effectively and harmoniously with colleagues and counterparts from varied professional backgrounds. 
· Excellent drafting skills in Lithuanian. Ability to read in English. 
