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Terms of Reference 

INTERNATIONAL CONSULTANT ON 
training on MANAGEMENT of harm reduction programmeS
Background
The training takes place within the framework of the United Nations Office on Drugs and Crime (UNODC) project “HIV/AIDS prevention and care among injecting drug users and in prison settings in Estonia, Latvia and Lithuania” (XEE/J20). In the Baltic States needle and syringe programmes (NSP) operate since 2002, but by 2008 the coverage is still very low and does not exceed 10% in Latvia and Lithuania. NSPs are available in a limited number of cities, and the number of clients reached by individual programmes is very low. In this regard, UNODC provides grants to non-governmental organisations and municipal social services aimed to scale-up NSPs, and to improve quality of the services provided to injecting drug users (IDU). Earlier UNODC evaluations have identified a number of weaknesses in management of harm reduction programmes. To address this problem, a training seminar will be organized for managers of the NSPs. 
Purpose of training
Increase the knowledge and skills of administrators of needle and syringe programmes on effective management of harm reduction programmes. 
Specific tasks
· Assessment of the participants needs (analysis of the pre-training questionnaires). 
· In consultation with UNODC office in Vilnius develop agenda and methodology for the training seminar on management of harm reduction programmes based on needs and suggestions. 
· Conduct 4-days training seminar for managers of needle and syringe programmes from the Baltic States. The seminar will take place in Riga, Latvia. 
· Conduct analysis of post-training evaluation forms.
· Produce comprehensive training and technical assistance report which includes: 

a. training objectives and achievements, 

b. brief description of the sessions and the process,
c. analysis of requests and issues raised during the technical assistance,
d. analysis of evaluation (at seminar, forms and post-seminar) results,
e. recommendations regarding further technical assistance and training of service providers.
Timeframe and expected outputs
Training workshop on organization of outreach work in harm reduction programme: 10 – 13 November 2008: 4 working days.
Preparation and reporting on training: 4 working days. Report to be submitted by 20 November 2008. 

Implementation arrangements
UNODC will provide the necessary substantive and administrative support: book the hotel, arrange the conference facilities and photocopying of training materials. 
Competencies and Skills
· Advanced university degree or equivalent in medicine, psychology, social science, public health or other relevant discipline.

· At least five years of relevant training experience nationally and internationally. 

· Proven familiarity and practical experience with management of harm reduction programmes.
· Working experience in East European countries. 

· Excellent communication and presentation skills. 

· Fluency in written and spoken Russian and English. 
Payment:

Travel and accommodation expenses during the mission will be covered by UNODC in accordance with the UN rules and regulations. Payment for Consultant's services will be made upon receipt and approval of the final report by the UNODC Regional Coordinator. 
