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  Issue I 
 
 

  The value and effectiveness of controlled delivery operations 
 
 

  Recommendation 1 
 

In recognition of the value of controlled delivery operations to law enforcement 
agencies investigating and dismantling organized criminal groups, Governments 
should ensure that legislation is put in place and to make appropriate resources 
available to enhance the effectiveness of controlled delivery operations. 
 

  Any action taken? 
 

Yes   No  
 

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  
 
 
 
 

  Recommendation 2 
 

Appropriate professional and integrity standards should be introduced together with 
standard operational procedures for controlled delivery operations. 

 
  Any action taken? 

 

Yes   No  
 

   

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......   
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Recommendation 3 
 

The participation in the HONLEA, Africa, regional meetings of law enforcement 
agencies from primary source and destination countries should be promoted in order 
to facilitate and strengthen information exchange and direct operational cooperation. 

 

  Any action taken? 
 

Yes   No  
 

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  
 
 
 
 

 

  Issue II 
 
 

  Mobilizing community support for drug law enforcement 
strategies 

 
 

  Recommendation 4 
 

Regional, provincial and local alliances involving law enforcement agencies, the 
private sector, the media and other sectors of civil society should be developed to 
tackle drug demand and supply. 
 

  Any action taken? 
 

Yes   No  
 

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  
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  Recommendation 5 
 

The promotion of the concept of community policing should be considered as part 
of overall efforts to build public confidence and trust in the police. 
 

  Any action taken? 
 

Yes   No  
 

   Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  

   

  Recommendation 6 
 

Governments should lend their full political support to measures aimed at 
effectively implementing national drug control strategies and, where appropriate, at 
establishing national coordinating bodies. 
 

  Any action taken? 
 

Yes   No  
 

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  
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  Issue  III 
 
 

  Inter-agency cooperation: a unified response to combating illicit 
drug trafficking 
 
 
 
 

  Recommendation 7 
 

Inter-agency national law enforcement coordination units should be established and 
be operational 24 hours a day to facilitate information exchange and cooperation. 
 

  Any action taken? 
 

Yes   No  
 

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  
 
 
 
 

  Recommendation 8 
 

The use of formal memorandums of understanding should be promoted to facilitate 
inter-agency and broader international cooperation.  

  

  Any action taken? 
 

Yes   No  
   

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  
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Recommendation 9 
 

National plans of action should be established and supported by adequate financial 
and other resources to ensure their effective implementation. 

   
  Any action taken? 

 

Yes   No  
 

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  

 
 
 

  Recommendation 10 
 

Governments should review existing legislation so as to allow for the effective 
investigation and punishment of offenders and, where necessary, Governments 
should take steps to strengthen such legislation. 

   
  Any action taken? 

 

Yes   No  
 

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  
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  Issue  IV 
 
 

  The role of forensic laboratories: specific scientific support to 
Africa 
 
 
 
 

  Recommendation 11 
 

Member States in Africa should ensure that sustainable, well equipped and 
resourced laboratories to assist law enforcement authorities are in place. 
 

  Any action taken? 
 

Yes   No  
 

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  

  Recommendation 12 
 

Professionally qualified experts already working in laboratories in Africa should be 
encouraged to deliver specialized training. 
 

  Any action taken? 
 

Yes   No  
 

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  
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  Recommendation 13 
 

Governments should ensure that suitably qualified forensic staff are available to 
give expert evidence in court proceedings and that the legal framework allows such 
evidence to be admitted. 
 

  Any action taken? 
 

Yes   No  
 

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  

 

  Recommendation 14 
 

Law enforcement agencies should adopt standard operational procedures to ensure 
that seized drugs and other evidence are not improperly handled and are securely 
stored. 
 

  Any action taken? 
 

Yes   No  
 

  Comments: ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……...... 

    ............................................................................................……......  

   ............................................................................................……......  

*** 


