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Terms of Reference – National Consultant
Title:
Consultancy on the development of a National Crime Prevention Strategy for Ethiopia

Organizational Section/Unit:
UNODC Regional Office for Eastern Africa (ROEA) – Programme Office for Ethiopia (POETH)
Duty station:


Addis Ababa (Ethiopia) with some travel inside Ethiopia
Proposed period:
1 April 2014 – 1 October 2014
Actual work time:
6 months (130 days)
1. 
Background of the assignment:

"Crime Prevention comprises strategies and measures that seek to reduce the risk of crimes occurring, and their potential harmful effects on individuals and society, including fear of crime, by intervening to influence their multiple causes." 

UNODC is the guardian of the United Nations standards and norms in crime prevention and criminal justice, hence the leading UN agency in these areas.  Member States are increasingly recognizing the importance of going beyond law enforcement and criminal justice responses to crime and investing in prevention as an effective policy for safer and more humane societies and decreased costs with criminal justice systems.  In 2005, the Economic and Social Council (ECOSOC), in its Resolution 2005/22 Action to promote effective crime prevention, requested UNODC to achieve a balanced approach between crime prevention and criminal justice responses, and to further develop initiatives on crime prevention.
 In 2008, ECOSOC, in its Resolution 2008/24 Strengthening prevention of urban crime: an integrated approach, encouraged member states to integrate crime prevention considerations into all relevant social and economic policies and programmes in order to effectively address the conditions in which crime and violence can emerge. 

Crime prevention entails cost-effective ways to prevent and reduce crime by intervening to influence its multiple causes, and take action to create resilience to risk factors.  As stated in the UN Guidelines for the Prevention of Crime, there is clear evidence that well-planned crime prevention strategies not only prevent crime and  victimization, but also promote community safety and contribute to the sustainable development of countries. 

The conceptual frame of reference in the Guidelines establish that it is the responsibility of all levels of government to create, maintain and promote a context within which relevant governmental institutions and all segments of civil society, including the corporate sector, can better play their part in preventing crime.  
National crime prevention strategies constitute a policy framework for the implementation of crime prevention interventions in a country. The main goal is to prevent and reduce crime by intervening on the risk factors before crime happens. Support to victims of crime and social reintegration of offenders for the prevention of recidivism are also essential elements of a crime prevention strategy.
A National Government plan or strategy needs to be based on consultations with a wide range of sectors, including the public, as well as research findings and data collection and analysis. Crime prevention strategies or plans developed through multi-sector partnerships across-ministries can help to facilitate support the development of strategic and planned responses at the state/province l level, and with local governments and civil society. Community mobilization and participation will be especially important.
Such a broad-based consultation process, will help to identify the main concerns about crime problems, victimization and insecurity across the country, including in cities and possibly rural areas. Examination of some of the causes, and possible interventions in the short-, medium- or longer-term, will help to establish priorities for action. Such plans will need to indicate their main objectives, what funding and resources will be needed or are already available, over what period of time, and who will be involved in implementing the plan.  The strategy needs to make provisions for local communities and services to respond to local concerns. Ideally, a National Crime Prevention body will coordinate the implementation of Actions in the Strategy or Plan.
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The development of a National Crime Prevention Strategy has been identified in the Government of Ethiopia’s Criminal Justice Policy as one of the priorities for reform. The two primary justice organs responsible at the federal level for crime prevention are the Crime Prevention Sector of the Ethiopian Federal Police Commission and the Ministry of Justice. Specifically within the Government of Ethiopia’s Criminal Justice Policy the Ministry of Justice is given increased responsibility in the field of crime prevention to create a capacity within the Ministry of Justice to develop and implement a comprehensive crime prevention strategy together with other justice organs, create a coordination mechanism with other organs and institutions, in particular the police, to coordinate crime prevention activities and build capacity on data collection and crime and victimization statistics. There is an existing document on crime prevention and community policing in Amharic for possible analysis and review in line with international best practices, standards and norms in crime prevention in particular the United Nations Guidelines for the Prevention of Crime, the United Nations Guidelines for the Prevention of Juvenile Delinquency
,  and the United Nations Guidelines for cooperation and technical assistance in the field of Crime Prevention
 as well as other relevant standards and norms in criminal justice and  the country’s obligations in the Criminal Justice Policy. Importantly, crime prevention with respect to vulnerable groups at risk including women and children will form part of the strategy.
2. 
Purpose of the assignment:

The purpose of the assignment is to work with the International Consultant in partnership with national institutions from the Government of Ethiopia to develop a Crime Prevention Strategy for Ethiopia including recommendations for implementation and indicators to measure success, based upon assessments including of needs, expectations, crime vulnerability, crime statistics and victimization surveys.  
3. 
Specific tasks to be performed by the consultant:

This assignment is to be conducted with the International Consultant in partnership with national institutions from the Government of Ethiopia. Specifically, under the overall supervision of the Regional Representative in the UNODC Regional Office for Eastern Africa (ROEA) and the direct supervision of the UNODC POETH Crime Prevention and Criminal Justice Officer, UNODC ROEA Head of the Criminal Justice Programme, the International Consultant and in close cooperation and coordination with the crime prevention focal point in the Justice Section at the UNODC HQ in Vienna, the incumbent will perform the following substantive duties and responsibilities, in close collaboration with a team of national experts: 

a) Through consultations, support  an assessment of the  needs and expectations related to the development and implementation of a National Crime Prevention Strategy for Ethiopia including gathering Crime Statistics and/or conducting a National Crime Vulnerability Assessment;
b) Support the International Consultant to draft an outline for a workshop on the preparation and implementation of National Crime Prevention Strategies, prepare substantive content/presentations for workshop and conduct the workshop,  with the substantive support of the crime prevention focal point at UNODC headquarters; 

c) Support the International Consultant in the preparation of a ‘road map’ for the development of the Crime Prevention Strategy, including recommendations for implementation and indicators to measure success;
d) Support the International Consultant in the drafting of a Crime Prevention Strategy for Ethiopia.

In addition, the incumbent will perform the following substantive duties and responsibilities:

e) Provide information and advice to the International Consultant on relevant Ethiopian laws, regulations and codes as well as on structures and operations relating to crime prevention in Ethiopia;
f) Provide assistance to the International Consultant to fulfill the tasks including but not limited to arranging and attending meetings, assisting to organize the assessment and performing occasional translation of Amharic documents into English.
4.
Expected tangible and measurable output(s): 
a) Assessment of the needs and expectations of a Crime Prevention Strategy based upon consultation, Crime Statistics and/or a National Crime Vulnerability Assessment.
b) Outline the content of the workshop on the preparation and implementation of National Crime Prevention Strategies, together with UNODC, and conduct the workshop. 
c) A ‘road map’ for the development of the strategy, including recommendations for implementation and indicators to measure success. Discuss the report with the competent state authorities, revise the report in accordance with the inputs received, finalize the report and obtain, together with UNODC the report’s validation by the competent authorities.

d) Draft Crime Prevention Strategy for Ethiopia.

5.
Dates and details as to how the work must be delivered:

The consultant will work under the overall supervision of the Regional Representative in the UNODC Regional Office for Eastern Africa (ROEA) and the direct supervision of the UNODC POETH Crime Prevention and Criminal Justice Officer, UNODC ROEA Head of the Criminal Justice Programme and the International Consultant, and in close cooperation and coordination with the crime prevention focal point in the Justice Section at the UNODC HQ in Vienna. The consultancy is to be performed over 6 months.
6.
Indicators to evaluate the consultant’s performance:

· Quality and timeliness of the assistance to UNODC;

· Quality of the Recommendations Report needs assessment and workshop materials and compliance with international standards;
· Quality of the National Crime Prevention Strategy.

7.
Qualifications/expertise sought (required educational background, years of relevant work experience, other special skills or knowledge required):

· At least ten (10) years relevant professional experience as a Judge, Prosecutor, Lawyer, Police Officer, Social Scientist or similar in Ethiopia;

· At least five (5) years professional experience working related to crime prevention;

· Demonstrated experience of working with a wide range of national stakeholders;

· Experience in working with international organizations;

· Excellent analytical and evaluative skills;
· Experience working with data collection and statistics is desirable;
· Excellent communication and drafting skills in English and Amharic. 
8.  Application Procedure:

Interested and qualified candidates should submit their application which should include the following:

1. UN Personal History Form (PHP) found on this link: https://inspira.un.org/psp/PUNA1J/?cmd=login&languageCd=ENG& OR

2. Detailed Curriculum Vitae.

Please quote “Crime Prevention Strategy – UNODC POETH” in the subject line. 

Applications should be emailed to easternafrica@unodc.org to reach us not later than Wednesday, 26 March 2014 at 4.00 P.M Ethiopia Time.
� � HYPERLINK "http://www.unodc.org/documents/justice-and-prison-reform/crimeprevention/resolution_2002-13.pdf" \t "_blank" �Guidelines for the Prevention of Crime ECOSOC Resolution 2002/13, Annex�.


� UNODC interventions in this area are based upon standards and tools including the United Nations Standards and Norms in Crime Prevention, the Crime Prevention Assessment tool, Handbook on the Crime Prevention Guidelines - Making them Work and Strategies and Best Practices for Crime Prevention, in particular in relation to Urban Crime and Youth at Risk.


� General Assembly resolution 45/112, annex


� Economic and Social Council resolution 1995/9, annex
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