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Terms of Reference – National Consultant
Title:
Consultancy on assessing and developing training materials, services and alternatives to detention for children in conflict with the law in Ethiopia

Organizational Section/Unit:
UNODC Regional Office for Eastern Africa (ROEA) – Programme Office for Ethiopia (POETH)
Duty station:


Home based, with extensive travel to Addis Ababa (Ethiopia) 

Proposed period:
April 2014 – July 2014
Actual work time:
30 days in this period
1. 
Background of the assignment:

Article 162 of the Criminal Code provides for the possibility of placing young criminals (between the ages of nine and 15) into a special institution for the correction and rehabilitation of young criminals: the young criminal shall there receive, under appropriate discipline, the general, moral and vocational education (apprenticeship) needed to adapt him to social life and the exercise of an honest activity”. As a general rule, the placement should be for “a period of not less than one year nor exceeding five years, and in no case shall it extend beyond the coming of age of the young criminal” (article 163).

The country’s only Rehabilitation Centre for Juveniles is located in Addis Ababa and houses approximately 75 boys and 15 girls between the ages of nine and fifteen, under the responsibility of the Children and Women’s Affairs Bureau. Budget provisions are not always sufficient for purchasing sufficient food, education material is rare, there are limited means for providing the children with useful vocational training and human resources are limited and not always adequately trained.  The centre has many of the essential elements that would make it an ideal “model centre” which could be replicated in other parts of the country.  The reintegration of young offenders after a stay in the detention centre (and for that matter in any other detention facility) is a big issue. Some children may end up staying in the Centre for as long as five years. There are no effective early-release programs and no aftercare support. Supporting the development of the Centre is a priority even if, in the long term, the development of community-based alternatives should be privileged over institutional responses. A 2007 study on the legal and practical aspects of remand homes and rehabilitation centres in Ethiopia lists a number of areas in which the operations of the Centre require improvements.

An important and related area is the development of alternatives to detention for children in conflict with the law. Formulating a rapid assessment report on alternative measures to detention for children would be a key first step in this regard. The rapid assessment report on alternative measures to imprisonment, and it recommendations, will take into consideration a system of alternative measures to imprisonment, including its legal basis and present proposals for legislative reforms, management, and effectiveness. In conducting assessments of the role community sanctions and measures play in the reintegration of children in conflict with the law, alternatives will be developed in conjunction with custodial and non-custodial measures and social reintegration. The consultant will work closely with experts from the national justice institutions of Ethiopia. 
UNODC, UNICEF. the Child Justice Office and other child justice institutions collaborate on justice for children issues in Ethiopia to enhance the capacity of law national actors to cater specifically to children as witnesses, victims and those in conflict with the law, in accordance with the Guidance Note of the Secretary General entitled UN Approach to Justice for Children and developed tools and guidelines.

2. 
Purpose of the assignment:

This assignment is the first phase of a series of initiatives to strengthen justice for children in conflict with the law in Ethiopia in partnership with Child Justice Office and other child justice institutions. The purpose of the present assignment is to support the International Consultant to perform the following tasks:
i) To assess all services available in the Closed Rehabilitation Centre in Addis Ababa and identify skills and equipment gaps (for future support) as well as make recommendations to improve the conditions of the Closed Rehabilitation Centre in line with international standards (for future support), including reference to current progress and documents and including developing the assessment methodology, and provide support to the assessment of children in Federal Prisons, where required.
ii) Conduct an assessment on implementing alternatives to detention in Ethiopia for children in conflict with the law and present the assessment findings at workshop/s on alternatives to detention sharing international and regional best practices, including developing the assessment methodology.
iii) To develop a professional and comprehensive training programme on juvenile justice for Prisons staff using the Train the Trainers methodology, in cooperation with the JOPTC, based on assessments, where required.
3. 
Specific tasks to be performed by the consultant:

Under the overall supervision of the Regional Representative in the UNODC Regional Office for Eastern Africa (ROEA) and the direct supervision of the UNODC POETH Crime Prevention and Criminal Justice Officer and UNODC ROEA Head of the Criminal Justice Programme, in close cooperation and coordination with the Justice Section at the UNODC HQ in Vienna, and in partnership with Child Justice Office and other child justice institutions, the incumbent will support the International Consultant to perform the following substantive duties and responsibilities: 

i) Conduct an assessment of all services available in the Closed Rehabilitation Centre in Addis Ababa, including health services and existing educational and vocational programmes and identify skill training needs including equipment requirements to run vocational and basic educational programmes (i.e., literacy courses), in accordance with needs of the market, including developing the assessment methodology, and provide support to the assessment of children in Federal Prisons, where required.
ii) Conduct an assessment of the conditions of confinement of the existing Closed Rehabilitation Centre in Addis Ababa and make recommendations to improve its conditions in line with international standards, including developing the assessment methodology, and provide support to the assessment of children in Federal Prisons, where required.
iii) Conduct a rapid assessment on implementing alternatives to detention in Ethiopia for children in conflict with the law and present the assessment findings at workshop/s on alternatives to detention sharing international and regional best practices, including developing the assessment methodology.

iv) Develop a professional and comprehensive training programme on child justice for Prisons staff, and staff of the Rehabilitation Centre in Addis Ababa, using the Train the Trainers methodology, in cooperation with the JOPTC, based on assessments, where required.
In addition, the incumbent will perform the following substantive duties and responsibilities:

v) Provide information and advice to the International Consultant on relevant Ethiopian laws, regulations and codes relating to criminal justice, justice for children and alternatives to imprisonment as well as on structures and operations of justice organs in Ethiopia;
vi) Provide assistance to the International Consultant to fulfill the tasks including but not limited to arranging and attending meetings with justice counterparts and performing occasional translation of Amharic documents into English.
4.
Expected tangible and measurable output(s): 
The incumbent will support the International Consultant to produce the following outputs:

a) Assessment of all services available in the Closed Rehabilitation Centre in Addis Ababa and skill training needs and equipment to run vocational and basic educational programmes identified;
b) Assessment of the conditions of confinement of the existing Closed Rehabilitation Centre in Addis Ababa with recommendations to improve its conditions in line with international standards;
c) Rapid assessment on implementing alternatives to detention in Ethiopia for children in conflict with the law findings presented at workshop/s on alternatives to detention sharing international and regional best practices;
d) Development of a professional and comprehensive training programme on child justice for Prisons staff, and staff of the Rehabilitation Centre in Addis Ababa, using the Train the Trainers methodology, in cooperation with the JOPTC, where required.
5.
Dates and details as to how the work must be delivered:

The consultant will work under the overall supervision of the Regional Representative in the UNODC Regional Office for Eastern Africa (ROEA) and the direct supervision of the International Consultant, UNODC POETH Crime Prevention and Criminal Justice Officer and UNODC ROEA Head of the Criminal Justice Programme, in close cooperation and coordination with the Justice Section at the UNODC HQ in Vienna and in partnership with the Child Justice Office and other child justice institutions in Ethiopia. The consultancy is to be performed over 30 days beginning in April 2014.

6.
Indicators to evaluate the consultant’s performance:

· Quality and timeliness of the assistance;
· Quality of advice on Ethiopian laws and structures;
· Quality of assessment reports and recommendations.
7.
Qualifications/expertise sought (required educational background, years of relevant work experience, other special skills or knowledge required):

· University Degree in Law, Criminology, Social Work or Social Sciences;

· At least ten (10) years professional experience in criminal justice preferably including in justice for children in conflict with the law and alternatives to imprisonment;

· Demonstrated experience of working with a wide range of national stakeholders relating to justice for children;

· Experience in working with international organizations an asset;

· Excellent analytical and evaluative skills;

· Excellent communication and drafting skills in English and Amharic. 

�Wongel Abate (2007). A Study on the Legal and Practical Aspects of Remand Homes and Rehabilitation Centres in Ethiopia”, A Project of the Federal Supreme Court Juvenile Justice Project Office and Save the Children Norway. November 2007.


� UNODC uses the following tools on justice for children and children in conflict with the law: Convention on the Rights of the Child; UN Standard Minimum Rules for the Administration of Juvenile Justice (Beijing Rules); UN Guidelines for the Prevention of Juvenile Delinquency (Riyadh Guidelines); UN Rules for the Protection of Juveniles Deprived of their Liberty (Havana Rules); Guidelines for Action on Children in the Criminal Justice System (Vienna Guidelines); UNODC/UNICEF Manual for the Measurement of juvenile justice indicators.








ToR Expert – Children in detention (POETH)
3

Vienna International Centre │ PO Box 500 │ 1400 Vienna │ Austria

Tel.: (+43-1) 26060-0 │ Fax: (+43-1) 26060-5886

[image: image1.png]