Annex VI

Self-Evaluation report Format

The structure for a self-evaluation report, given below, is presented in more details (with more guidance for project or programme manager) on ProFi – where the report format can be found in the upper left-hand portion of the portal under ProFi Tasks / Create Project Self-Evaluation. A self-evaluation report must be filled directly on ProFi – and a copy sent to the Independent Evaluation Unit.

1. Project Title: 

2. Project Number: 
3. Programme 

Sector/Technical Branch:
Unit or Field Office:

4. Performance Indicators:

5. Scope:

6. Implementation:

7. Duration: 
	
	Planned
	Actual

	Start Date
	
	

	End Date
	
	

	Duration (Months)
	
	


Reason for variance:

8. Cost:

9. Project status at the time of evaluation:

O Terminal


O End of Project
O Mid-term

10. Needs:

11. Expected results:

Actual Results.

12. Planned Outputs: 
Actual Outputs

Reasons for variance

Corrective action

13. What are UNODC’s substantive inputs to the project?  

14. What are the catalytic effects or impacts of the project on other agencies or governments?
15. On Gender 

16. Impact and Sustainability

17. Describe the problems encountered during project implementation:

18. Lessons learned from the achievement and/or weaknesses of the project

19. Recommendations: (Further follow-up action required): 

Action Required:  

Responsible unit(s):  

Schedule:

