Annex VII

Evaluation assessment questionnaire

Project/programme title:



Project/programme number:



The evaluators are required to rate each of the items shown below on a scale of 1 to 5 (1 being the lowest and 5 being the highest), as follows: 

5 =
Excellent 

(90-100 per cent)

4 =
Very good

(75-89 per cent)

3 =
Good


(61-74 per cent)

2 =
Fair


(50-60 per cent)

1 =
Unsatisfactory

(0-49 per cent)

These ratings are based on the findings of the evaluation and thus are a translation of the evaluation results.

	A.
	Planning
	Rating

	
	1
	2
	3
	4
	5

	1.
	Project design (clarity, logic, coherence)
	 
	
	
	
	

	2.
	Appropriateness of overall strategy
	
	
	
	
	

	3.
	Achievement of objectives
	
	
	
	
	

	4.
	Fulfilment of prerequisites by Government
	
	
	
	
	

	5.
	Adherence to project duration
	
	
	
	
	

	6.
	Adherence to budget
	
	
	
	
	


	B.
	Implementation
	Rating

	
	1
	2
	3
	4
	5

	7.
	Quality and timeliness of UNODC inputs
	
	
	
	
	

	8.
	Quality and timeliness of government inputs
	
	
	
	
	

	9.
	Quality and timeliness of third-party inputs
	
	
	
	
	

	10.
	UNODC headquarters support (administration, management, backstopping)
	
	
	
	
	

	11.
	UNODC field office support (administration, management, backstopping)
	
	
	
	
	

	12.
	Executing agency support
	
	
	
	
	


	C.
	Results
	Rating

	
	1
	2
	3
	4
	5

	13.
	Attainment, timeliness and quality of outputs 
	
	
	
	
	

	14.
	Achievement, timeliness and quality of outcomes
	
	
	
	
	

	15.
	Programme/project impact
	
	
	
	
	

	16.
	Sustainability of results/benefits
	
	
	
	
	


	D.
	Recommendations 

The evaluator should choose ONE of the four options below. 
	Rating

	
	
	
	
	
	

	
	Continue/extend without modifications
	

	
	Continue with modifications 
	

	
	Revise project completely
	

	
	End project
	


	E.
	Comments

Provide relevant explanations and comment on issues such as clarification, replicability, best practices etc.




