
Glossary 
 
 
Accountability: refers to the obligation of a manager to demonstrate that work has been conducted in 
compliance with the established plans, budgets, rules and standards and to report fairly and accurately on 
performance results. It includes responsibility for the justification of expenditures, decisions or results of the 
discharge of authority and official duties, including duties delegated to a subordinate unit or individual1. 
 
Baseline: is the first measurement of the project’s or programme’s performance indicators prior to the 
implementation of a project or programme, against which progress can be assessed or comparisons made.  
 

Cluster Evaluation: is an evaluation of a set of related projects which aims at identifying commonalities and 
synergies across projects as well as determining the progress made towards the achievement of the related 
programming objective. 
 
Conflict of interest in consultant recruitment: a situation in which, because of a person’s work history or 
possibilities for future contracts, the consultant may find himself/herself in a position to provide a subjective 
analysis in order to obtain undue benefits for himself/herself or affiliates, with a potential or actual bias 
against the interests of the employer.2 
 
Control Group: a group in an experiment whose members are not exposed to a project/programme. 
 
Core Learning Partnership (CLP): encourages a participatory evaluation approach by allowing its 
members to participate in and provide feedback on key steps of the evaluation process. CLP members are 
the key stakeholders of the subject evaluated (project, programme, policy etc.) who have an interest in the 
evaluation. The CLP works closely with the Project Manager and/or the Evaluation Manager to guide the 
evaluation process. 
 
Credibility: the extent to which the evaluation evidence and the results are perceived to be valid, reliable 
and impartial by the stakeholders, particularly the users of the evaluation results.  
 
Data analysis: a systematic process that involves organizing and classifying the information collected, 
tabulating it, summarizing it, and comparing the results with other appropriate information to extract useful 
information that responds to the evaluation questions and fulfils the purposes of the evaluation. 
 
Design:  measures the extent to which (i) the logical framework approach was adopted, with measurable 
expected objectives at the country and regional levels, outcomes and outputs, performance indicators, 
including gender equality and human rights, targets, risks, mitigation measures and assumptions; (ii) an 
appropriate participatory needs assessment and context analysis took place. 
 
Desk review: is a review by the Evaluator(s) of the existing documentation related to the subject to be 
evaluated. 
 
Effectiveness: is the extent to which a project or programme achieves its objectives and outcomes. 
 
Efficiency: is a measure of how resources/inputs (funds, expertise, time, etc.) are converted into outputs - 
qualitative and quantitative. It is an economic term which signifies that the project uses the least costly 
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resources possible in order to achieve the desired results. This generally requires comparing alternative 
approaches to achieving the same outputs, to see whether the most efficient process has been adopted. 
 
Evaluability assessment: examines the extent to which a project or programme can be evaluated in a 
reliable and credible fashion3. An evaluability assessment calls for an early review of a proposed project or 
programme in order to ascertain whether its objectives are adequately defined and its results verifiable. 
 
Evaluation: is a systematic and objective assessment of an ongoing or completed project, programme or 
policy, its design, implementation and results. The aim is to determine the relevance and fulfillment of 
objectives, efficiency, effectiveness, impact and sustainability4. 
 
Evaluation Follow-up Plan (EFP): a plan, taking the form of a table, developed by UNODC Management 
whose project or programme has been evaluated. UNODC Management responds to evaluation 
recommendations by providing feedback against each recommendation (i.e. accepted, not accepted, 
partially accepted) and a list of follow-up actions that the responsible unit(s) commits to take in a fixed 
amount of time. 
 
Evaluation Stakeholders: in the UNODC context they include staff from relevant Units and Sections of 
UNODC Headquarters and Field Offices, beneficiary Governments, implementing partners, donors, project 
beneficiaries and other actors involved in activities related to the project or programme evaluated (Non-
Governmental Organizations, United Nations organizations, other international organizations, research 
institutes etc.), as appropriate.  
 
Final Evaluation: is an evaluation performed shortly before the end of a project or programme (or of a 
project’s or programme’s phase) to ensure evaluation capacity. The aim is to determine the extent to which 
planned and unplanned objectives and outcomes were achieved, to identify the factors of success or failure, 
to assess the sustainability of the benefits generated, and to draw conclusions that may inform future 
programming, policy making and overall organizational learning. 
 
Focus Group: a qualitative evaluation methodology in which small groups of people are brought together to 
discuss specific topics under the guidance of a moderator. 
 
Impact: is the positive and negative, primary and secondary long-term economic, environmental, social 
change(s) produced or likely to be produced by a project or programme, directly or indirectly, intended or 
unintended, after the project or programme was implemented. 
 
Independent Project Evaluation (IPE): is an evaluation of an individual project designed to achieve 
specific objectives within specified resources, in an adopted time span and following an established plan of 
action, often within the framework of a broader programme5. The basis of evaluation should be built into the 
project document6. Independent Project Evaluations are managed by Project Managers, guided and quality 
controlled by IEU and undertaken by external evaluators. 
 
In-Depth Evaluation (IDE): is an evaluation managed and conducted by IEU in collaboration with 
independent external evaluator(s) or specialised companies. In-Depth Evaluations are usually large-scale 
strategic evaluations, such as country, regional, thematic programme or corporate-level evaluations, or 
cluster evaluations, which are planned in the IEU Biennial Work Plan. 
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Innovation: is the extent to which (i) a project or programme deviates from its planned activities and outputs 
to initiate more efficient and effective innovative practices; (ii) UNODC introduces new practices (methods, 
procedures, or devices), pilots them, and supports their dissemination.  
 
Inception Report: a report which summarizes the review of documentation (‘’desk review’’) undertaken by 
an evaluator mandated by UNODC and specifies the evaluation methodology determining thereby the exact 
focus and scope of the exercise, including the evaluation questions, the sampling strategy and the data 
collection instruments. Consequently, prior to undertaking the field work, the evaluator is expected to deliver 
an Inception Report as one of the key deliverables, which is shared with the Project Manager and the 
Independent Evaluation Unit for comments. 
 
Joint Evaluation: is an evaluation to which different agencies and/or partners participate. Note: There are 
various degrees of “jointness” depending on the extent to which individual partners cooperate in the 
evaluation process, merge their evaluation resources and combine their evaluation reporting. Joint 
evaluations can help overcome attribution problems in assessing the effectiveness of programmes and 
strategies, the complementarity of efforts supported by different partners, the quality of aid coordination, 
etc.7 
 
Lesson Learned: is a generalization derived from evaluation experiences with programmes, projects or 
policies that is applicable to programmes, projects or policies of similar scope and design. It summarizes 
knowledge at a point in time, while learning is an ongoing process and has the potential to improve future 
actions. Frequently, lessons learned highlight strengths or weaknesses in preparation, design and 
implementation that affect performance, outcome, and impact. 
 
Logical Framework (logframe): is a management tool used to improve the design of interventions, most 
often at the project level. It involves identifying strategic elements (inputs, activities, outputs, outcomes, 
objectives) and their causal relationships, performance indicators, and the assumptions or risks that may 
influence success and failure. It thus facilitates planning, execution and evaluation of an intervention. 8 
 
Management Response: a written response from UNODC Management (if necessary in consultation with 
Governments and other stakeholders) to the evaluation process, findings and recommendations which is 
included in the evaluation report,. 
 
Mid-term Evaluation: is an evaluation performed half-way through the implementation of a project or 
programme with the aim to assess whether the performance indicators and targets have been reached and 
whether sufficient progress has been made for the objectives to be achieved on time and within the 
available resources, and it recommends corrective measures if needed. It can also be conducted as part of 
a larger evaluation initiative. 
 
Monitoring: is a continuing function that uses the systematic collection of data on specified indicators to 
provide management and the main stakeholders of an ongoing project or programme with indications of the 
extent of progress towards achievement of goals and objectives. It is aimed at improving the efficiency and 
effectiveness of a project or organization.  
 
Participatory Self-Evaluation: is an evaluation conducted in a participatory manner by (i) those who are 
entrusted with the design and delivery of a project and (ii) those who are involved in or benefiting from the 
project. 
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Partnerships and cooperation: is a measure of the level and quality of UNODC’s cooperation with 
partners and implementing partners (e.g. donors, NGOs, Governments, other UN agencies etc.), through: 
- The extent to which partnerships have been sought and established, and synergies been created in the 
delivery of assistance; 
- The extent to which there was effective coordination among partners; 
- The extent to which partnerships’ responsibilities were fully and effectively discharged; 
- The extent to which partnerships’ inputs were of quality and provided in a timely manner; 
- The extent to which the project or programme contributes to the One UN, UNDAF, and other UN system-
wide coordination mechanisms (e.g. participation in UN Country Team) and the extent to which UNODC’s 
participation in UN activities influences its performance. 
 
Performance Indicator: is a quantitative or qualitative variable that allows the verification of changes 
produced at the level of objectives, outcome(s) and outputs or shows results relative to what was planned. 
This variable is tracked systematically over time to indicate progress (or the lack thereof) toward a target. 
 
Primary data: the data gathered specifically for this measurement system. 
 
Relevance: is the extent to which the objectives of a project are continuously consistent with the needs, 
priorities and policies of the target group, and with UNODC mandate. 
 
Reliability: consistency or dependability of data and evaluation judgments, with reference to the quality of 
the instruments, procedures and analyses used to collect and interpret evaluation data. 
 
Results-based Management (RBM): is a broad management strategy aimed at achieving improved 
performance and demonstrable results. 
 
Results-based Monitoring: is the continuous process of collecting and analysing information on key 
performance indicators in order to measure progress towards results9 
 
Secondary data: the data collected for another purpose. 
 
Sustainability: is concerned with measuring whether the benefits of a project or programme are likely to 
continue after its termination. Projects need to be environmentally as well as financially sustainable. 
 
Target: is a quantifiable amount of change that is to be achieved over a specified time frame in a 
[performance] indicator.10 
 
Terms of Reference (ToR): is a written document presenting the purpose and scope of the evaluation, the 
indicative methods to be used, the issues to be addressed, and the resources, schedule and reporting 
requirements. 
 
Treatment group: is a group in an experiment whose members are exposed to a project or programme. 
 
Triangulation: is the use of three or more theories, sources or types of information, or types of analysis to 
verify and substantiate an assessment. By combining multiple data sources, methods, analyses or theories, 
evaluators seek to overcome the bias that comes from single informants, single methods, single observer or 
single theory studies. The purpose of triangulation is to enhance reliability of evaluation findings. 

                                                 
9 R. Rist and L. Morra, The road to results 
10 R. Rist and L. Morra, The road to results 



 
Triangulation of methods: the evaluator should have identified preferably three different methods for the 
purpose of revealing different aspects of the same reality and therefore for more reliability and credibility. 
 
Triangulation of sources: the evaluator should analyse when and why there are differences in the results 
from three different sources. 
 
Users of evaluation: those stakeholders who will be consulted in the course of the evaluation exercise and 
who have a stake in the evaluation recommendations and/or responsibilities implementing them. 
 
Validity: is the extent to which the data collection strategies and instruments measure what they purport to 
measure. 
 
 
 
 
 
 
 
 
 

 


