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Guidelines 
for the Arab Initiative’s 
Call for Proposals for 
Legal Clinics in the Arab Region
Notice:

This Call for Proposals forms the basis for applying for UNODC grants. It must neither be construed as a grant agreement, nor be regarded as a confirmation of a grant awarded by UNODC to any entity. Consequently, UNODC is not liable for any financial obligations, or otherwise, incurred by any entity in responding to this call for proposals. Such costs will not be considered as part of the grant budget in the event that a grant is awarded to an applicant.
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1. THE GRANTS PROGRAMME
1.1.  Background
The Arab Initiative to Build National Capacities to Combat Human Trafficking in the Arab Countries was developed and is being implemented jointly among the Qatar Foundation for Protection and Social Rehabilitation, the League of Arab States (LAS) and the United Nations Office on Drugs and Crime (UNODC). 

The Arab Initiative aims to build national capacities in the Arab region to effectively combat human trafficking. This will be achieved by supporting the target countries in (i) establishing national and regional coalitions to fight human trafficking (ii) promoting the ratification and implementation of the Protocol to Prevent, Suppress and Punish Trafficking in Persons, especially Women and Children, (iii) strengthening the institutional and human capacities of criminal justice systems, (iv) improving mechanisms for the appropriate identification, referral, support, and protection of trafficked victims and (v) raising the awareness about the crime and its devastating consequences on individuals and societies at large, (vi) supporting the technical capacities of the anti-human trafficking coordination unit at the League of Arab States.
One way in which the Arab Initiative partners strive to contribute to improving the appropriate identification, referral, support, and protection of trafficked persons, is by working with law schools throughout the Arab Region. As a first step, existing human rights curricula of selected universities have been reviewed. Based on the findings of the assessment, training materials and educational guidelines have been developed and workshops on trafficking in persons have been delivered to relevant university personnel in the region with the aim to significantly increase the number of already existing Legal Clinics
 able to provide legal assistance to trafficked persons.
In order to expand the anti-trafficking work of law schools across the Arab Region, project partners have decided to open this Call for Proposals specifically for Legal Clinics in the 22 member countries of the League of Arab States. 
1.2.  Objectives
This Call for Proposals takes into consideration the importance of harnessing all available resources toward the implementation of activities aimed at meeting the objectives of this Grants programme. 

The main objectives of this Grants programme in the Arab Region are:
· To enhance mechanisms for the appropriate legal support of presumed and actual trafficked persons 
· To improve the necessary referral of presumed and actual trafficked persons, increase the knowledge base and awareness about trafficking in persons 
· To identify relevant entities and their activities on trafficking in persons
· To encourage legal clinics to engage in anti-trafficking work

· To create networks of practice and learning among selected legal clinics

1.3.  Thematic focus of this Call for Proposals and priority issues

This Call for Proposals seeks to provide funding for Civil Society Organisations (CSOs), more specifically Legal Clinics, working in the area of anti-human trafficking whose projects are aimed at combatting trafficking in persons in the Arab Region. 

Grant funding under this Call for Proposals shall be provided in five categories:

1. Legal support to presumed victims of trafficking and trafficked persons

2. Establish linkages between legal support and other relevant services as stated in Article 6 of the Protocol to Prevent, Suppress and Punish Trafficking in Persons, Especially Women and Children

3. Transnational cooperation projects between legal clinics within the Arab Region

4. Research and fact finding missions to learn about the prevalence of specific forms of exploitation among vulnerable groups and their need for support services 
5. Awareness-raising measures about the issue of trafficking in persons among specific relevant stakeholders, rural communities and vulnerable groups
The five categories, though all contributing to the same objective and targeting legal clinics, are independent of each other and can be treated separately. However, a maximum of two categories can be combined to a bigger project, where of benefit. 
Result Areas are intended to give applicants an idea of what kind of interventions the Arab Initiative is looking for, but is by no means an exhaustive list of activities encouraged under the current Call for Proposals.
Category 1: Legal support to presumed victims of trafficking, trafficked persons and their families
Under this Category, the Grants programme will seek to support projects that increase access of relevant groups, particularly marginalized persons, trafficked persons, presumed trafficked persons and their families with free legal support to in the Arab Region.  The following result is expected:
Result Area 1: Access to Justice for presumed victims of trafficking, trafficked persons, their families and people vulnerable to human trafficking 
Under this Result Area, projects proposing activities such as the following may be submitted:

· Outreach activities 
· Provide legal support to presumed victims of trafficking, trafficked persons and their families 

· Make legal services easily available to the target group 
· Document court cases based on legal representation offered 
Category 2: Linkages between legal support and other relevant services as stated in Article 6 of the Protocol to Prevent, Suppress and Punish Trafficking in Persons, Especially Women and Children

Under this Category, the Grants programme will seek to support projects that establish necessary linkages between legal services and other relevant assistance to presumed victims of trafficking, trafficked persons and their families in the Arab Region.  The following result is expected:
Result Area 1: Improved assistance to presumed victims of trafficking and trafficked persons 

Under this Result Area, projects proposing activities such as the following may be submitted:

· Outreach activities 
· Cooperating with other service providers to provide comprehensive package of services
· Facilitating  referrals of presumed victims and trafficked persons 
· Establishing official cooperation agreements with relevant stakeholders
· Developing Standard Operating Procedures for the identification of trafficked persons

Category 3: Transnational projects between legal clinics within the Arab Region

Under this Category, the Grants programme will seek to support transnational projects in the Arab Region.  The following result is expected:
Result Area 1: Increased cooperation between legal clinics in the Arab Region   

Under this Result Area, projects proposing activities such as the following may be submitted:

· Provide support to presumed victims, trafficked persons and their families in transnational cases of trafficking in countries of origin and destination

· Engage in joint research in areas such as: understand more about trafficking routes, specific forms of trafficking, or communities disproportionally affected by trafficking in persons
· Establish a mechanism which enables the regular exchange of information and promising practices in assisting trafficked persons across borders 
· Implementing a joint activity to raise awareness of vulnerable  communities in countries of origin and destination
Category 4: Research on trafficking in persons in the Arab Region

Under this Category, the Grants programme will seek to support research and investigations into the issues of trafficking in persons in the Arab Region. Any knowledge product resulting from a small grant will be owned by the legal clinic. Both UNODC and the legal clinic may use information provided in the knowledge product for the development of future projects and promotion purposes. The following result is expected:
Result Area 1: More knowledge products on trafficking in persons to enhance action against the crime in the Arab Region  

Under this Result Area, projects proposing activities such as the following may be submitted:

· Determine and document specific needs of target groups and propose possible ways of meeting them

· Carry out fact finding missions to learn about and document trafficking in persons among specific marginalized and vulnerable groups
· Monitor the access to justice of vulnerable groups, presumed victims of trafficking and trafficked persons
· Research specific forms of trafficking, look into factors negatively affecting certain communities 
· Assess the level of awareness about trafficking in persons among certain stakeholders and the general public

· Shed light on the driving factors of demand and supply for services provided by trafficked persons
Category 5: Awareness-raising about the issue of trafficking in persons

Under this Category, the Grants programme will seek to support projects that raise awareness about the issue of trafficking in persons in the Arab Region.  The following result is expected:
Result Area 1: Increased awareness about trafficking in persons among specific stakeholders and the general public  

Under this Result Area, projects proposing activities such as the following may be submitted:

· Pilot targeted awareness raising activities for specific stakeholders based on a needs assessment such as newspaper articles, radio pieces, information stands, blogs and brochures
· Formulate an educational curricula and train relevant stakeholders on legal and psycho-social support for trafficked persons
· Educate the general public about the issue of trafficking in persons  in supply chains 
1.4.  Amounts awarded
Proposals with budgets ranging from USD 5,000 to USD 15,000 per category will be considered for an award. Where of the  demonstrated benefit is clear or strategic, two categories may be combined and a maximum amount of USD 30,000 can be requested.
As a general rule in UNODC, the maximum amount that can be granted cumulatively to the same entity over any 12-month period and across projects is USD 120,000. This limit will be checked when making the final decision.  

2. HOW TO APPLY FOR A GRANT

The guidelines under this section set out the rules for the submission, selection and implementation of grants project financed under this grants programme.
2.1. Eligibility Criteria

There are eligibility criteria relating to:

· Who may apply (2.1.1)

· Projects for which a grant/contract may be awarded (2.1.3); and

· Costs which may be taken into account in setting the amount of the grant/contract (2.1.4).
2.1.1.  Fundamental principles

Grant applicants should consider the following fundamental principles in designing their grant proposals:


•
An ethical approach to project management

•
Partnerships with other relevant stakeholders 


•
Strong involvement of target group(s) in project design and implementation

· Project design with the potential for replication and scaling of the project

•
Sustainability of the project

•
Pursuit of additional and future funding 

2.1.2.  Eligibility of applicants: who may apply?
In order to be eligible for a grant, applicants must:
· be part of an accredited Law School in one of the 22 member countries of the League of Arab States

· be non-governmental and not-for-profit under the relevant laws of the country where registered;  
· have been registered not less than three (3) years;

· be directly responsible for the preparation and implementation of the project

· be engaged in anti-human trafficking activities in line with the Protocol to Prevent, Suppress and Punish Trafficking in Persons, Especially Women and Children
· be a minimum of 3 people working at least part-time on human trafficking issues within the entity   

· have a sincere interest in cooperating with the Arab Initiative’s implementing partners, and/or other relevant anti-trafficking actors

· have a bank account

2.1.3.  Eligible project: which proposals may be funded?
Duration

All activities financed by this grants programme must be implemented by 30 September 2016.

Location

Only legal clinics operational in one of the 22 member countries of the League of Arab States may apply. The Arab Initiative aspires to achieve a sound regional balance among awarded projects but will consider each proposal on its own merits.

Types of proposals

Only proposals aimed at achieving the strategic objectives, categories and results as indicated in section 1.2 are eligible for funding under this Call for Proposals. 

The following types of proposals are not eligible:


· proposals concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences, congresses;

· proposals concerned only or mainly with individual scholarships for studies or training courses;

· credit or loan schemes;

· debts and provisions for losses or debts;

· proposals which consist exclusively or primarily of capital expenditure e.g. land, buildings, equipment, vehicles, etc. These can be better dealt with through procurement;

· proposals which discriminate against individuals or groups of people on grounds of their gender, sexual orientation, religious beliefs, or lack of them, or their ethnic origin; 

· scholarships, sponsorships and school fees;

· cash donations;

· political party and religious activities;

· proposals which provide funding for terrorist activities.

Number of applications per applicant
· An applicant may submit one proposal per category under this Call for Proposals. However, where there is clear and strategic benefit, activities described in two different categories may be combined to one proposal with a maximum budget of 30,000 USD.
Please note that all activities financed by this Grants programme must be new interventions, i.e. not already existing, that would not be able to take place without the funding secured through the Grants award. 

2.1.4.  Eligibility of costs: which costs may be taken into consideration? 

Only eligible costs can be taken into account. The categories of costs considered as eligible and non-eligible are indicated below. The budget is both a cost estimate and a ceiling for "eligible costs". Note that the eligible costs must be based on real costs based on supporting documents. Costs that do not appear realistic may be rejected.

It is therefore in the applicant's interest to provide a realistic and cost-effective budget.

Eligible direct costs

To be eligible under this Call for Proposals, costs must be directly verifiable and traceable to the activities being implemented.

Eligible indirect costs (overheads)

The indirect costs incurred in carrying out the project may be eligible for flat-rate funding fixed at not more than 10% of the total eligible direct costs. Such amount may be reviewed in the context of the overall input-based budget submitted with the proposal. It is possible that pre-selected proposals may be amended, at the recommendation of the Committee on Grants and External Engagement (CoGEE) at UNODC Headquarters in Vienna, to exclude all indirect costs.

Contributions in kind

Contributions in kind are not considered actual expenditure and are not eligible costs for reimbursement. 

Ineligible costs

The following costs are not eligible:

· debts and provisions for losses or debts;

· interest owed;

· salary top-ups and similar emoluments to government employees

· items already financed in another framework, i.e. existing capacity should not be included in the budget ;

· purchases of land or buildings
;

· currency exchange losses;

· taxes, including VAT, unless the Beneficiary (or the Beneficiary’s partners) cannot reclaim them and the applicable regulations do not forbid coverage of taxes;

· credit to third parties.

2.2. Application procedures 

2.2.1.  Application form 
Applications must be submitted in accordance with the instructions on this Call for Proposals. A standard application form is annexed to this document. 

All applications must be in English.
Due care must be taken to complete the application form. Any error or major discrepancy related in the application form (e.g. the amounts mentioned in the budget are inconsistent with those mentioned in the application form) may lead to rejection of the application.

Clarifications will only be requested if information provided is unclear, and prevents objective assessment of the proposal.
Hand-written applications will not be accepted.

Please note that only the application form and the completed annexes will be evaluated. It is therefore of utmost importance that these documents contain ALL relevant information concerning the project. 

2.2.2.  Where and how to send the application?

The complete application form and budget must be submitted in Word and Excel or PDF.

Applications must be submitted by email to Arablegalclinics@unodc.org, marked ‘Grant Application [name of entity applying]’ in the subject.
Applications sent by any other means (e.g. by fax or by mail) or delivered to other addresses will not be considered under this Call for Proposals.

Incomplete applications will be rejected. 

2.2.3.  Deadline for submission of applications

The deadline for the submission of applications is Thursday, 2 July 2015, 23.59 Gulf Time Zone as evidenced by the date of receipt of submission of email. Any application submitted after the deadline will be automatically rejected.

3. EVALUATION OF PROPOSALS

3.1. Evaluation and selection of applications

Applications will be examined and evaluated by the technical evaluation team. All proposals submitted by applicants will be assessed according to the following steps and criteria:

If the examination of the application reveals that the proposed project does not meet the eligibility criteria stated in section 2.1, the application shall be rejected on this sole basis.

STEP 1: ELIGIBILITY ASSESSMENT

The following will be assessed:

· The submission deadline has been respected. If the deadline has not been respected the application will automatically be rejected.

· The application form including the budget table is duly filled and requested documents are attached to the application.  If any of the requested information is missing or is incorrect, the application may be rejected solely on that basis and the application will not be evaluated further.

· The proposal meets the rest of the eligibility criteria.

STEP 2: EVALUATION OF THE FULL APPLICATION 

An evaluation of the quality of the applications, the proposed budget, and the experience and capacity of the applicant and its partners, will be carried out. Evaluators will be reviewing submissions focusing on the following:
	Evaluation Criteria
	Score

	Organisation
	15

	· Relevance of proposal to the objectives of this Call for Proposals 
	

	· Successful record of previous experience in undertaking human rights work particularly trafficking in persons
	

	· Experience in awareness raising campaigns for trafficking in persons
	

	Methodology
	25

	· Concise clear synergies, scaling and sustainability of activities
	

	· Well defined target group (including identification and access to the group), stakeholders and clients and well defined networking and partnership strategy
	

	· Extent to which the target group will be involved in designing, implementing and assessing project interventions
	

	· Extent to which cultural and gender-specific aspects have been identified and the proposed solutions
	

	· Effective monitoring system and well defined indicators
	

	Personnel
	10

	· Experienced and knowledgeable staff 
	

	· Experience in managing project activities in trafficking in persons human and community based groups 
	

	Budget
	5

	· Clear, justified and consistent with project activities, and demonstrates value for money
	


Each subsection will be given a score between 1 and 5  in accordance with the following guidelines: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good. 

The first two sections are a prerequisite, all applicants who fail to obtain the minimum pass mark of 50%, will not be considered further.
3.1.2. Provisional selection

Following the evaluation, a table listing the applications ranked according to their scores is established. A provisional selection of applications is made at this stage depending on their ranking following the evaluation. A list of provisionally selected applications is developed, taking into consideration the financial envelope available. 

STEP 3: APPROVAL OF THE GRANTEE 

3.2. Approval of awards

The final approval of selected applications follows UNODC’s procedures. The review considers whether the proposals put forward conform to the UN rules and regulations, with special attention to the general principles of:

· fairness, transparency and integrity;

· effective competition;

· best value for money; and

· the interest of the UN.

3.3. Notification of Decision

Applicants are informed in writing of UNODC’s decision concerning their application. 

4. DOCUMENTATION

4.1. Documents to be submitted on application

The following documents must be submitted as part of the application: 

· Application Form (Word Format or PDF); 

· Budget (Excel Format or PDF); 

· registration certificate;

Further documentation may be required and these may be communicated to provisionally selected applicants in due course.

Documents may be checked for truthfulness and accuracy of representation through various means, including but not limited to internet searches, formally official confirmation from responsible offices, letters of recommendation, etc. .

4.2. Documents to be signed 

The following documents will be signed as part of the grant agreement between UNODC and grant recipients:

· A grant agreement based on the standard UNODC Grant agreement – See sample attached
· Annex I – Description of the Activities 

· Annex II – Budget 

4.3. Reporting, monitoring and evaluation
It is the responsibility of grantees to monitor and report on the progress of implementation of their grants projects in accordance with the stipulation of the grant agreement and performance measures included in their proposal. A mid-term (Annex III) and a final report (Annex IV) are to be submitted to UNODC in due course. Failure to monitor and report on progress of implementation could be a reason to blacklist a Legal Clinic for all future UNODC grants.

� Legal clinics are non-profit law practices that serve the public interest. In the academic context, they originated as a method of practical teaching of law school students and provide free legal services to various clients. For the purpose of this Call for Proposals only legal clinics operating in the framework of a law school will be considered for funding.





�   Except where necessary for the direct implementation of the project, in which case ownership belongs to UNODC until it is transferred to the final beneficiaries. Any such transfer shall be done in accordance with the internal rules of UNODC.
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