Tripoli Action Plan on Combating Drug Trafficking and Money Laundering through the mail
We , the participants in the Arab Regional Seminar on Combating Drug Trafficking and Money Laundering through the mail , held in Tripoli , The Libyan Arab Jamahiriya , during the period 25 to 27 November 2007 . 
Expressing, great gratitude to the Libyan Telecommunication and Post Company , The Libyan Anti Narcotics and Psychotropic Agency, The Universal Postal Union and The United nations Office on Drugs and Crime , Regional Office for the Middle East and North Africa for hosting and organizing the Arab regional Seminar on Combating Drug Trafficking and Money Laundering through the mail and for their technical contributions as well as providing all facilities to ensure the success of the seminar; 

Recognizing that drugs are considered weapons of mass destruction and that illegal drug dealing and smuggling of contraband pose tremendous danger on social security and economies, and bearing in mind that during the last years  many parts of the world have witnessed evident increase in such illegal activities including the abuse of mail services by drug and money traffickers ;
Recalling international and regional agreements and in particular the Universal Postal Agreement in this respect ;

Believing that globalization led to the increase in the volume of international trade and e-commerce , which in its turn , led to a huge increase in the use of express mail and thereupon , an increase in such a type of smuggling ;
Recalling the International Narcotic Control Board ( INCB)  Report in which available information from member states refer to an increase of illegal online selling of pharmaceutical substances containing drugs and illegal distribution of these substances through  the mail . These two international problems require the international community to take immediate measures to address them ; 

Believing in the need to establish close cooperation at the national and international levels among all relevant parties including law enforcements , administrations of public and private posts as well as postal security ; 

Reinforcing cooperation and practical coordination to enhance the drug interdiction capacity ,

Resolving to take all necessary measures and precautions to create an active intervention aiming to interdict illegal mail users and to incriminate all those who finance ,plan and participate in drug trafficking and money laundering activities through the mail . At the same time , attention should be paid to deliver mail services in a timely manner . 

Therefore and for the above mentioned reasons , we recommend the following : 
I . Measures taken to combat drug trafficking and money laundering through the international mail . 

· Urging all postal companies to provide drug law enforcements and custom authorities with all necessary information and data to use them in exposing smuggling attempts. Emphasis should be placed on sharing information between all related agencies and at the same time observing secrecy and speedy procedures . The stamp of the inspection side should be placed as well . 
· Seeking to formulate practical cooperation plans among different law enforcement agencies and postal companies in accordance with relevant international conventions. 

· Working on unifying legal texts governing private courier companies mandates to allow for combating drug trafficking through the mail. These companies should be obliged to provide all necessary supplies and equipments to screen and expose trafficking attempts . 

· Emphasizing the importance of creating balance between security requirements and the personal rights of mail services users. 

· Allowing the concerned custom authorities to screen any suspected transit mail in coordination with the concerned postal authorities in the transit country .

· Encouraging countries and postal facilities to give financial and moral incentives to those who help in discovering smuggling attempts through the mail. 

· Participants of The Arab Regional Seminar encourage their countries to provide sources and destination countries , international organizations like INCB , UPU , Interpol and WCO with all information on drug trafficking and money laundering through the mail .

· Working to regulate the activities of the money transferring agencies so as to prohibit the use of mail services in money laundering activities mainly by investigating the sources of money and  conducting investigations on clients themselves .

· Assign the Permanent Arab Postal Committee to maintain communication with the Universal Postal Union to achieve a higher level of coordination in this respect.

· Inform the Arab League , during the meeting of the general directors of Arab custom authorities with the importance of the issue of drug trafficking and money laundering through the mail .

II. Cooperation and Information Sharing 

· Creating a practical mechanism to collect and analyze data and information and to facilitate experience exchange on issues related to smuggling and trafficking techniques at the Arab and international levels.

· Creating a mechanism to facilitate information sharing among different law enforcements agencies , postal companies in different countries with the aim to expose suspected activities and people , physically or morally involved in such activities .

· Holding national , regional and international seminars and gatherings in addition to exchange of international  experts visits in the filed of mail , custom checking and anti narcotics combating efforts. 
· Encouraging Arab countries to sign memoranda of Understanding expressing the willingness of the concerned parties in cooperation and sharing of information with the aim to reinforce command and control efforts at the sea , land and air outlets and designating responsibilities to the relevant authorities.

· Asking Arab countries to make an additional protocol on combating drug trafficking and money laundering activities through the mail as an appendix to the Arab Agreement on Combating drugs .

III. Developing Human Resources 

· Urging all postal institutes to develop their working human capacities , especially of those assigned to examine mail documents and papers and those who screen the mail .

· Providing mail centres with modern equipments to develop accurate screening techniques and also train technical operators to use these equipments . 
· Training all employees assigned to conduct risk assessments and data analysis to build their capacities in detecting suspected cases .

· Encouraging countries to hold regular specialized technical and scientific symposia on drug trafficking and money laundering through the mail for post companies and law enforcement agencies .

· Encouraging post companies and law enforcement agencies to hold extensive theoretical training sessions for their staffs . 
IV. Awareness Raising and the Role of Media in Combating Drug Trafficking through the Mail 
· Urging all post companies and law enforcement agencies to organise awareness campaigns aiming to alert society against the abuse of mail for conducting drug trafficking and money laundering activities .

· Involving civil society organizations in conducting these awareness campaigns . 
· Working to issue a unified post stamp aiming to alert people against the abuse of mail to smuggle drugs.

· Creating a web site on the internet to spread knowledge and alert people against the dangers of illegal use of drugs and the harms they cause. 
V. Follow up on the implementation of recommendations
· Forming a follow up permanent committee under the Council of Arab Ministers of Interior .This Committee will include members from ministries of Transportation, Telecommunication, postal, customs and drug law enforcements administrations in addition to the Anti Narcotics Arab Bureau at the Council of Arab Ministers of Interior . The Committee will work on coordination among all these administrations to follow up on these recommendations and coordinating efforts and cooperation with the relevant international and regional organizations. The Committee will substantiate the adherence of these administrations to their duties and responsibilities . 
· Calling all postal companies and administrations to create postal security units designated to coordinate security matters with relevant law enforcement agencies and the direct supervision of mail screening .

· Organizing an annual Arab regional seminar on combating drug trafficking and money laundering the mail. 
· Including Tripoli action Plan on combating drug trafficking and money laundering the mail in the work agenda of the Council of Arab Ministers of Interior and the Permanent Arab Postal Committee to put this action plan effect.  

· Asking the United Nations Office on Drugs and Crime , The Universal Postal Union , the Interpol and the World Customs Organization to continue their efforts on the issue of  drug trafficking and money laundering through the mail by coordinating their work with all Arab states and the relevant authorities and providing technical and scientific assistance through cooperation projects with these states .   
