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TABLE 1 – GENERAL INFORMATION ON SPECIFIC TRAINING SESSION – MONTENEGRO 15TH - 16TH NOVEMBER 2010 – PAT MAYHEW
	Country
	Period
	Training Area
	General Training Topic
	General information 
	Trainers
	N. of participants

	Montenegro
	15th – 16th November 2010  
(2 days)
	Police Training
	Review of data recording templates, person details, Publishing, interpretation and trend analysis
	General information (Source: TAR of Montenegro): The Police Department is independent in the Ministry of Interior.  It collects statistics on crimes, security events, traffic offences and other public order misdemeanours. The Police Directorate is an administrative body in the Police Department. The Crime Police Sector has responsibility for different criminal offence areas. The Departments of Planning, Development and Analysis is responsible for data collection and management, publications and other information material. 

The police service has 8 main districts,13 sub-districts and 21 municipalities

Information on crime incidents recorded in police stations is forwarded to the sub-district with a non-standardized information note. The sub-district enters the criminal case into a crime registry (KU). A case file number is assigned to each case. A separate number is assigned to the suspected offender. Based on the information in the KU, monthly reports in sub-districts are forwarded to district level. Data are then aggregated and forwarded to the five sectors of the Police Directorate and the Department of Planning, Development and Analysis where the district level reports are nationally aggregated.. 
The Government set up a Tripartite Commission 2008 to oversee a Program for Combating Corruption and Organized Crime and to harmonise statistical methodologies used by police, courts and prosecution services. The Police Department has produced three pilot statistical data recording forms for organized crime, commercial crime and general crime.

When counting multiple offences, each offence is counted separately. Also, all perpetrators involved in multiple offences are counted separately in each offence. There are thus no available data on unique perpetrators at the aggregate level. Information on the profile of offenders and victims includes only gender and the age group of minors of both perpetrators and victims. 

At present, there are no comprehensive written rules disseminated to the local and regional levels on how to record and count criminal offences and suspects. 

Statistical tables are compiled on a monthly basis in the Report of the Work of the Criminal Police. These contain the number of offences for six crime categories.  

Crime data are published in the Annual Report of the Police, which is available online., although not yet in English
	Pat Mayhew

Giulia Mugellini
	-


TABLE 1 (CONTINUED) –RECOMMENDATIONS FOR THE POLICE – MISSION IN MONTENEGRO 15TH AND 16TH NOVEMBER 2010 – PAT MAYHEW
	Country
	Period
	Training Area
	Recommendations in the Programme Guidelines Report

	Montenegro
	15th – 16th November 2010  
(2 days)
	Police Training
	More information on offenders and victims 

# 2  The current crime registry should be supplemented by data entry fields on the sex and citizenship of the offender and the offender-victim relationship. Personal records on the victim in the crime registry should contain details of age; sex; offender-victim relationship; citizenship and geographical area of residence. 

Better collection of information to suit statistical analysis and international standards 

# 4  The Tripartite Commission established in 2008 should ensure that new recording forms and statistical tables reflect the requirements of statistical analysis as well as European and international standards for crime recording and reporting. To improve current data collection routines and recording formats, the Tripartite Commission should work with a broad range of internal and external actors in order to adopt international best practice models of data collection. 
Counting rules for offences and suspects 

# 7  Clear procedures and counting rules for the aggregation of individual offence and suspect records should be elaborated to clearly set out counting rules to be applied in the case of multiple offences and suspects. For statistical purposes, the adoption of a ‘principal offence rule’ for person-based statistics (and possibly also for the number of offences) may be considered. 
# 8  Guidelines and written rules to all staff dealing with data aggregation should be disseminated and specialised training on crime recording and counting rules provided to all responsible staff.

More information in published outputs

# 9  It is recommended to enhance the recording and regular reporting of detailed data on offenders and victims of crime. Published statistical reports should contain more detailed analysis and graphical presentations with disaggregation by crime type, age, sex, citizenship and victim-offender relationship. All reports should be accompanied by thorough interpretations of statistical patterns and trends as well as detailed metadata. 

More dissemination of information in line with international requirements

# 10  It would be desirable to increase coordination with MONSTAT, in particular with a view to include crime statistics in the Statistical Yearbook and for international reporting of crime statistics to Eurostat. 

# 29   A comprehensive legal and criminological review should be undertaken to document the degree of consistency between criminal offence categories employed by the Montenegrin police and the data-collection categories used by Eurostat and the UN. Differences should be well documented in metadata and explanations provided.

# 30   Consideration should be given to the appointment of a single contact point for the reporting of all crime and criminal justice data at the national, regional and international levels. This single contact point could be the same as the focal point for the data collection of Eurostat and the UN.

# 31  The Eurostat Focal Point for crime data at MONSTAT should work closely with the Department for Planning, Development and Analysis at the Police and Eurostat in order to develop a protocol for the regular collection and reporting of crime and criminal justice data to Eurostat and the UN. The protocol should specify the nature and content of data to be reported.

Victimisation survey 

# 47  Discussions should be held on the feasibility of conducting a full crime victimisation survey in Montenegro. Options for funding and implementation of such a survey should be explored. 


TABLE 2 – DETAILED TRAINING AGENDA - MONTENEGRO – DAY 1 – 15TH NOVEMBER 2010
	Date
	Time
	Specific Topic
	Relevant documents
	Delivery Style

	MONDAY 15TH NOVEMBER 2010
	9.00 – 10.30
	[1]
Welcome and Introduction 

1 Introductions
2 Where this training fits into the CARDS project
3 How the following sessions are organised (with list of Programme Guidelines recommendations and how these will be dealt with)
	· Training Agenda 
· Power point presentation
	Topic 1: Roundtable of participants

Topics 1, 2, 3: PowerPoint presentation



	
	10.30 – 11.00
	Coffee break (30 minutes)

	
	11.00 – 12.15 
	[2] 
The need for valid police data and an overview of reports of police data at international level
1 Need for valid data and common standards

2 Main international compilations of police figures

· United Nations

· European Sourcebook
· Eurostat – Statistics in Focus
	· Doc. N. 1: UNODC-HEUNI, 2010 International Statistics on Crime and Justice (pdf available)  - FOCUS ON: Chapter 2 “Trends in Police Recorded Crime”, pp. 21-47
· Doc. N. 2: European Sourcebook, 2010 ( pdf available) – FOCUS ON: Chapter 1 “Police Statistics”, pp. 25-125
· Doc. N. 3: Eurostat, Statistics in Focus  36 / 2009 ( pdf available)
· Doc. N. 4: Eurostat, 2009 Offence Definitions and Explanatory Notes (pdf available) 
	PowerPoint presentation

	
	12.15 -13.30
	Lunch (75 minutes)

	
	13.30 – 14.45
	[3] 
Particular issues from the recommendations
1 Counting rules for recording crimes and suspects

· The Principal Offence Rule (Rec. 7)
· Multiple offences and suspects (Rec. 7)

2 Training implications

3 Victim-offender relationships (Rec. 1)
4 Citizenship of offenders and victims (Rec. 1)
	· Doc. N. 5: M.F. Aebi, 2008, Measuring the influence of statistical counting rules on cross-national differences in recorded crime – pdf available
· Doc N. 6: Home Office Counting Rules – pdf available
· Handout # 1: Western Balkans counting rules

· Handout # 2: Some examples of victim-offender relationships used in other country reports
	PowerPoint presentation

	
	14.45 – 15.00
	Coffee break (15 minutes)

	
	15.00 – 16.00
	[4]
The Pilot Data Collection Exercise 
1
Suggested Regional Indicators

2
Plans for the Pilot Data Collection Exercise
	· Handout # 3: List of Regional Indicators relevant to the police
· Handout # 4: Pilot Data Collection Exercise
	Roundtable of participants

PowerPoint presentation


TABLE 3 – DETAILED TRAINING AGENDA - MONTENEGRO – DAY 2 – 16TH NOVEMBER 2010
	Date
	Time
	Specific Topic
	Relevant documents
	Delivery Style

	TUESDAY 16TH NOVEMBER 2010
	9.00 – 10.30
	[5]
Publication of results, analysis and interpretation
1
Two examples of national reports: 


- England & Wales

- New Zealand

2
Crime reports in Montenegro 


- What is good and bad?


- How far does the information currently meet the requirements of the suggested Regional Indicators? 

3
The type and amount of analysis and interpretation
	· Doc. N. 7: England & Wales Crime Statistics (pdf available) – FOCUS ON: Chapter 1 “Overview”, pp. 1-9 
· Doc. N. 8: New Zealand Police Statistics (pdf available)
· Doc. N. 9: UN Manual for the Development of a System of Criminal Justice Statistics. FOCUS ON – Chapter Vi, Annex B and F pdf available
	PowerPoint presentation

Roundtable discussion

	
	10.30 – 11.00
	Break (30 minutes)

	
	11.00 – 12.15
	[6]
Victimisation surveys

1 The purpose of victimisation surveys

2 Strengths and limitations

3 International comparative exercises (ICVS, ICVS-II, Eurostat survey in 2013, Corruption Survey)
	-
Handout # 5: Outline of the current draft of the 2013 Eurostat  survey questionnaire 

· Handout # 6: ICVS-II outline questionnaire

· Handout # 7 Western Balkans Corruption Survey –victimisation questions
	PowerPoint presentation

	
	12.15 – 13.15
	Lunch (60 minutes)

	
	13.15 – 14.30
	[7]
Round-up

1 Summary of previous sessions 

2 Agree and define goals for the short-term and long-term

3 Define actors, steps and resources to implement these
	
	Roundtable discussion
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