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Independent Project Evaluator of the UNODC project: XAMT15
Annex 2: Job Description of the lead evaluation consultant (team leader) [footnoteRef:2] [2:  The TORs  for the Lead Evaluator complements  the XAMT15 project evaluation TOR ] 

Post title		: Lead Evaluator and Senior Consultant
Estimated duration	: 15 February 2012- 15 March 2012
Starting date required	: 15 February 2012
Duty Station		:  UNODC Regional Offices Southern Africa Pretoria
Duties of the Lead Evaluator:
The lead Evaluation Consultant will collaborate closely with the UNODC independent Evaluation Unit (IEU), based in Vienna HQ and the Project management Unit (PMU) based in Pretoria at UNODC Regional office for Southern Africa. 
S/he will be responsible for the overall quality of the final evaluation report vis-à-vis the UNODC Pretoria Office and will:
· Present an inception report before the evaluation mission takes place. The inception report will follow UNODC Evaluation Policy, Guidelines, and format.
· Demonstrate Team Management skills and ensure coordination among team members: s/he will, jointly with the UNODC Pretoria Office, propose a Memorandum of Understanding with the other team members in regard of labor division throughout the evaluation process
· Ensure the deliverables of the other evaluation team members are of quality and delivered on time
· Ensure overall coherence of the final product,
In terms of professional qualifications, the evaluator will possess: 
· Wide experience of evaluating projects/programs – a minimum of 7 years of experience is required
· A strong record in designing and leading program evaluations

· Extensive experience  and knowledge of  applying  quantitative and qualitative  evaluation methods 
· Extensive technical  competence in the area under evaluation (i.e. advanced University degree )
· Wide experience in the following subject matters: capacitating of public institutions, support to good governance development, namely focus on social welfare and protection of vulnerable groups,
· A project management qualification is an added advantage 
· Experience on evaluating EU funded programmes is an assets 
· Ability to work under pressure
· Ability to work in a team
Languages
The Lead Evaluator and senior consultant must have excellent command in English and English writing skills.
Absence of Conflict of Interest 
According to the UNODC rules, the consultant must not have been involved in the design and/or implementation, supervision and coordination of and /or have benefited from programme /project or theme under evaluation.
Ethics 
· The evaluator shall respect the UNEG Ethical Guidelines
On the basis of the terms of reference s/he will carry out the following duties: 
	Duties
	Duration
	Location
	Results

	Desk review of project documentation
	3 days 
	 home base 
	draft desk review 

	Report to UNODC Offices in Pretoria,  South Africa
	1 day 
	Countries/ Cities
	Get to UNODC ROSAF Offices in Pretoria

	 Meeting at UNODC/PMU and finalization of desk review 
	2 days 
	UNODC Pretoria
	 Final desk review  document 

	Inception report containing a refined work plan methodology and evaluation tools / Matrix / Questions.
	2 days 
	Pretoria
	 Evaluation questions, tools and inception report 

	Meetings with EU, VE Management team, key national departments
	2 days 
	Pretoria 
	Interviews with selected people 

	Travel to Four Provinces (targets to be determined)
	4 days 
	 South African provinces 
	Draft report of the Provincial visits and progress on work done

	Feedback  session  with PMU  
	1 day 
	UNODC Pretoria
	feed back on data already collected 

	Draft  evaluation report(in line with UNODC evaluation policy and standards) to UNODC –ROSAF 
	4 days 
	UNODC Pretoria
	 draft evaluation report

	Presentation of evaluation findings and recommendations to Core Learning Partnership (CPL) and other key stakeholders 
	1 day 
	UNODC Pretoria
	Presentation of draft evaluation report 

	Final evaluation  report including annex with management responses
	5 days 
	Home based 
	Final Evaluation report 

	TOTAL
	25 days 
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