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NOTICE  OF PROCUREMENT:                                                                                                                                                                                                                3 x INDIVIDUAL CONSULTANTS 
                                                                                                                                                   Date:  24 January 2012                                              

Interested, qualified and experienced individual consultants  are hereby invited to forward their applications for the assignment as detailed below. 

 Number of positions		: 3
Contract Type			: Individual Contractor
Country			: South Africa
Description of the assignment	: Final independent project evaluation 
Project name			: Support to South Africa’s Victim Empowerment Programme

Period of assignment/services (if applicable): 15th of Feb to the 15th of March 2012

Applications should be submitted at the following address
UNDP South Africa
Attention: Nokufa Matitoane
351 Schoeman street
9th Floor Metro Park Building
P.O. Box 6541
PRETORIA
0001

or by email to
procurement.za@undp.org

The deadline for submission of applications is by close of business on Friday 10 February 2012.

Any request for clarification must be sent in writing, or by standard electronic communication to the address or e-mail indicated above. UNDP will respond in writing or by standard electronic mail and will send written copies of the response, including an explanation of the query without identifying the source of inquiry, to all consultants who would have acknowledged receipt of this notice and thus confirmed that they shall be submitting their applications.



TERMS OF REFERENCE
 (
1.
 
BACKGROUND
Project duration 
: Jan 2008 / March 2012
Location
: South Africa- Pretoria
Executing Agency
: UNODC Regional Office of Southern Africa –Pretoria
Partner Organization
: Department of Social Development (DSD) of South Africa 
Donors
: European Union – European Delegation Office in South Africa 
The European Union funded project, "Support to the Government of South Africa's Victims Empowerment Programme", implemented by the United Nations Office on Drugs and Crime (UNODC) and the Department of Social Development (DSD) aims to address the high rates of criminal victimization in 
South Africa
 by strengthening the country's Victim Empowerment Programme (VEP).  The project, which is an integral part of the wider Government of South Africa Victim Empowerment Programme, has a specific purpose of  "improving the implementation of victim empowerment policies in South Africa by building capacity, improving coordination, strengthening relations between the government and civil society organizations (CSOs) and thereby improving services to victims, especially women and vulnerable children". VE has been identified as one of the Government's priority programs in the 1996 National Crime Prevention Strategy (NCPS). According to the NCPS, the main purpose of the Victim Empowerment Programme (VEP) is to facilitate the establishment and integration of interdepartmental/
intersectoral
 programmes and policies for the support, protection and empowerment of victims of crime and violence with a special focus on women and children.
The development of this programme follows the stipulations contained in the revised EU finance agreement “rider” with the Government of South Africa (Programme of Assistance to the Victim Empowerment Programme of the Department of Social Development in the South African Government”  Addendum No. 1 to Finance Agreement – SA/21.031700-05-02) which states in section 3.2. 
Organisational
 and implementation procedures:
 
“The programme will be implemented under centralized management. A contribution agreement will be signed with UNODC Regional Office for Southern Africa. UNODC shall be liable to the Commission for the satisfactory execution of the activities covered by the programme. UNODC will be responsible for the management of all funds allocated to it and for providing audited accounts thereof. According to the terms of the contribution agreement used by the Commission, the UNODC shall be able to use its own procedures for the management of this programme in conformity with United Nations standards as outlined in the Financial and Administrative Framework Agreement (FAFA) between the EC and the UN.”
Following approval of the rider by the EU HQs in Brussels, the EU Delegation in Pretoria entered into a Contribution Agreement with UNODC on 19 December 2007 through which funding of this programme were provided.
The project is fully funded and was initially designed to be a 36 month
s’
 funded by the European Union t
hrough the European Delegation O
ffice bas
ed in South Africa – Pretoria. 
Although the Contribution Agreement between UNODC and the European Union came into force in December 2007, 
 
)
2. SCOPE OF WORK, RESPONSIBILITIES AND DESCRIPTION OF THE PROPOSED ANALYTICAL WORK 
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initial activity was restricted to identifying and recruiting staff until the second half of 2008
 this was the time when the programme Management Unit (PMU) staff and project coordinators based in the 
nine provinces of South Africa 
took their respective positions.
 
As a consequence, during the course of projec
t implementation it was realiz
ed that significant activities were not able to be completed by the end of December 2010; hence due to availability of funds a request of project extension 
period 
was positively endorsed by the Government and authorized by the donor.  The amendments introduced by the revision have been approved by EU and incorporated in an amended Contribution Agreement.; therefore the project was extended until the end of March 2012.
 (51 months in total).
UNODC has been the implementing agency, while the Department of Social Development, South Africa has been the main Government counterpart.  Partnership modalities between UNODC and the Department of Social Development have been outlined in a separate Letter of Agreement. 
UNODC has been responsible for the management of all funds allocated to it. In this context, through a contribution agreement EC model, the UNODC received a grant to manage the programme. According to the terms of the contribution agreement used by the European Union the UNODC was entitled to use its own procedures for the management of this programme in conformity with United Nations standards as outlined in the 
Financial and Administrative Framework Agreement (FAFA) between the EU and the United Nations
. 
The strategy, planning and implementation of the project has been guided by a Programme Steering Committee (PSC) comprising of UNODC, mandated representatives at the DG or DDG level from the National Department of Social Development, other relevant government departments and provincial governments as well as representatives from Coos, the South African Human Rights Commission, the Commission on Gender Equality and independent experts. The EU delegation has had the 
observer status
 at the Project Steering Committee. The PSC has been established in order to facilitate synergy between the different project components, review outcomes and advice on realignment of outputs and activities as necessary.
 
Members of PSC have met twice annually at key milestones during the implementation of the project. 
A 
Programme Coordination Meeting (PCM
) comprising the Representative of UNODC, two representatives from the National Department of Social Development, the UNODC Programme Manager and Financial Administrator was set-up and met on a monthly basis to review programme implementation progress in detail vis-à-vis programme work-plan. In particular the PCM identified bottlenecks in programme implementation and propose solutions to the 
Program Management Unit (PMU
).  The PMU was established within UNODC  office in Pretoria,   leaded  by the international Programme Manager and assisted by 3 international experts in the fields of capacity building of government institutions (1), monitoring and evaluation (1), grant management/capacity building of CSO’s (1). One senior national Programme Officer and national administrative and financial support staff (6) were recruited for programme management support. In addition, in each of the country’s nine provinces, a provincial Programme Coordinator and one support staff were appointed to implement programme interventions within the provinces. The provincial Programme Coordinators and their assistants were located at the offices of the provincial DSD.     
This project was specifically designed for the Department of Social Development as the lead agency on Victim Empowerment in South Africa and e main government counterpart, and in agreement with them the project was developed in order to address problems related to: 
 
)



3. REQUIREMENTS FOR EXPERIENCE AND QUALIFICATIONS
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a) Lack of institutional capacity within the Department of Social Development to lead and champion the government’s VEP. 
The capacity of the Department of Social Development was considered one of the main priorities to be strengthened both at the national and provincial level, in order to lead, expand and sustain the VEP in South Africa. In particular by setting up at the provincial level dedicated staff is able to promote and monitor the implementation of victim empowerment policies.  An improved system was requested to be developed and implemented for resource mobilization, funding management and financial management of the government’s VEP. As well as an effective monitoring and evaluation frameworks with baselines to track progress in the implementation of the government’s VEP was considered necessary.
b) Fragmentation of services to victims of crime - lack of coordination and cooperation between government departments and civil society 
organisations
.
Victim Empowerment is a cross-cutting theme through many government departments, nationally and provincially, hence should be mainstreamed with many others policies throughout the government’s work if progress has to be made. When the project was designed a need to put effective mechanisms and practices in place to strengthen coordination and cooperation amongst all relevant victim empowerment role players in particular at the provincial and the community level was identified.  For this purpose, Victim Empowerment Forums comprising of at least five different government departments and representatives from civil society, was planned to be established/ strengthened in the nine provinces of South Africa.
c) Lack of awareness on South Africa’s Victim Empowerment Policies.
By having recognized the large need of making South Africa people fully aware on the rights of victims of crime on the assistance and services available to victims and how to access these services, design and plan a sustained advocacy program at highest political level was considered a crucial part of the Victim Empowerment policies to be addressed.
d) Lack of capacity among NGO’s and CBO’s to deliver Victim Empowerment Interventions.
Non-governmental organizations and community based organizations working with victims of crime, trauma and violence perform a major role in delivering services to victims, compensating for governments service delivery deficit.  Lack of funding, competition for scarce resources, limited capacity in project cycle management and financial management as well as burnout and migration of staff threaten the future of many civil society organizations.     
e) Insufficient services and support for victims of crime, in particular for women, orphans and vulnerable children.     
The continued high incidence of rape and violence against women and children, at the time when the project was designed, confirmed that effective services to support victims of gender based violence must remain a priority. Government departments took several measures to improve services for victims of crime. For example, the Division of Crime Prevention of South Africa’s Police Services (SAPS) established in 2007, 223
 victim-friendly facilities at police stations.
)
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The National Prosecuting Authority planned to have established by 2010 a total of 80 
Thutuzela
 Centers 
to deal with the challenge of violence against women and children by improving the process of reporting and prosecution of rape and other sexual offences cases in a dignified and caring environment. The Department of Social Development established in collaboration with the United National Office on Drugs and Crime several victim-assistance 
centres
 in four provinces in South Africa. These provide concrete, sustainable and effective services for women and children who have experienced gender-based violence.  The services placed, however, were considered still insufficient given the high levels of domestic violence and rape in South Africa.    
2. 
PROJECT OBJECTIVE, OUTCOMES AND OUTPUTS
In accordance with the challenges above described the
 overall development objective of this 
Project was defined as follows:
 
“The Victim Empowerment Programme has contributed to building safe and peaceful communities, strengthening a human rights culture and provides more effective, multi-
sectoral
, coordinated responses to victims of crime and trauma, particularly children”.
A total of five 
outcomes
 and associated 
outputs
 have been identified:
Outcome 1:
 
Implementation plan on Victim Empowerment Policies including the Victims Charter, Anti-Rape Strategy, Minimum Standards and Integrated Victim Empowerment Policy are disseminated to service providers and the public. 
Concrete Outputs:
Programme start-up workshop 
organised
 to promote ownership and commitment by programme stakeholders.
Costed
 implementation plans on victim empowerment policies completed in consultation with CBO’s, NGO’s and provincial government departments. 
Victim empowerment policies published, printed and disseminated to government departments, service providers and public.
Public awareness on victim empowerment created through implementation of at least twenty awareness campaigns (two in each of 
South Africa
’s Provinces and two at national level). 
Outcome 
2
:
Improved coordination between relevant victim empowerment government departments both vertically and horizontally and with CSO’s.
 
Concrete Outputs:
Provincial Victim Empowerment 
f
or comprising of at least 5 different government departments and representatives of CBO’s/NGO’s, established and fully functioning by year two of the programme.   
TOR and reporting system for Provincial Victim Empowerment Forums in place and operational.   
Annual review meetings on progress of Provincial Victim Empowerment Forums held. 
)
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Outcome 3:
 
The capacity of government staff to implement policies and comply with minimum standards in all relevant Government departments is strengthened.
  
Concrete Outputs:
Training needs on victim empowerment policy among government staff in relevant departments including social development, health, safety and security, education, justice, correctional services and National Prosecution Agency (Sexual Offences and Community Affairs Unit) identified.      
Tailored training programmes, designed, related training material produced, and training plan developed and agreed by government departments.    
At least 1400 government staff trained in line with SAQA standards where possible. 
Train-the-trainer course implemented for selected staff (app
r
ox. 40) trained above.
Training implementation monitored and its impact assessed.
 
Data base of trained government staff established.
Outcome  4:
The capacity of the National and Provincial Departments of Social Development and Victim Empowerment Coordinators of other government agencies to manage, coordinate and lead the government
’
s VEP is strengthened.
 
Concrete Outputs:
Capacity of VEP Coordinators to manage, coordinate and lead the VEP assessed.
Training programmes, designed, related training material produced, and training plan developed.
Training 
of Trainers Course 
for 84 VE Coordinators implemented.  
Minimum Standards promoted as key performance indicators in govt. mgmt system.
Funding and financial systems at provincial DSD reviewed, proposals for improved systems prepared and implemented.
DSD Funding policy for service providers reviewed and strengthened.
Monitoring of complaints system and database established.
Four one-stop centers to provide effective services for victims of crime, in particular women and vulnerable children established. 
Monitoring and evaluation system developed for the implementation of victim empowerment policies.
Outcome 5:
 
Improving the capacity of CSO’s in delivering ser
vices to victims of crime.     
Concrete Outputs:
Database of CSO’s working on Victim Empowerment programme established.
Training needs of CSO’s in resource 
mobilisation
, financial management, and project cycle management assessed. 
Training programmes, designed, related training material produced, and training plan developed.    
Training to CSO’s delivered.
)
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Training impact assessed.
Grant scheme for CSO’s including monitoring mechanism developed.
A selection criterion for CSO’s to participate in the grant scheme developed, tender 
prepared
 and implemented.
Grant scheme implemented.
Gran
t scheme monitored, best practic
es and lessons learned documented to guide DSD funding policy for the CSO sector.
2.1 
Disbursements History
   
Overall 
Project 
Budget
(Jan 2008 –March 2012)
Total Approved Budget 
(Jan 2008 –Dec 2011)
Expenditure 
( up to Dec 2011)
Expenditure in %
(up to Dec 2011)
$ 27,433.628
$21,880,770
$ 19,692.210
96%
3.  PURPOSE OF THIS ASSIGNMENT - 
FINAL 
PROJECT 
EVALUATION  
The purpose of this evaluation is to determine the Victim Empowerment programme in South Africa `s project’s relevance, in respect of: project implementation (efficiency), attainment of outputs, outcomes and impacts (effectiveness) its sustainability and project coordination and management. The final evaluation will cover a period of the entire project duration from December 2007 to March 2012.
The evaluation seeks to identify lessons learned during the entire period of project implementation in both substantive and technical aspect on Victim Empowerment program. It intends to analyze to what extent best p
ractic
es have been developed and be used also within the context of Southern Africa UNODC regional strategy to support and to empower the victims of crime, in particular women and children. Not only  that, the final evaluation will serve as appraisal platform to the Government of South Africa , in particular to the
Department of Social Development, as base line from where to develop and consolidate further policy and strategy on Victim Empowerment Programs at national and provincial levels. The findings and recommendations as outcomes of this evaluation will be useful also to the European Union in its donor capacity, in order to ascertain the effectiveness of the financial support provided trough the project to the South Africa Government.
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4.  SCOPE OF THE ASSIGNMENT 
The 
final 
evaluation will address among others, the following: 
The project concept 
and design 
(including the ways in which problems and priorities are determined), strategy, implementation results, and
 outputs;
Measure performance outcomes, impact and sustainability of the benefits of the projects; 
Efficiency of project planning and implementation (this will include project structures, managerial arrangements, co-ordination mechanisms, logical framework, work plan, etc.); 
Whether the results have been achieved, if not why. Determine if progress has been made towards their achievement;
The project’s contribution to human and institutional capacity development and whether this capacity is creating conditions for sustainability; 
Determine the sustainability of results and benefits beyond UNODC funding/support. 
The evaluation will cover the entire period of project implementation  from January  2008 to March 2012; 
The evaluation will geographically cover South Africa in particular it will assess the development and capacity building progress made by the Department of Social Development at national and provincial level on Victim empowerment policy, strategy and programs.  In this respect at least four provinces will be identified and field missions will be planned to take place during the evaluation period.
5.  EVALUATION CRITERIA AND KEY EVALUATION QUESTIONS 
In this context, the purpose of the final evaluation is to analyze the relevance of the project, its effectiveness, efficiency its design in terms of 
 The project concept
 Project implementation modality ;
Outputs, outcomes and impact of the project;
 Project coordination and management; 
Sustainability  
The evaluation will help to analyze the relevance of the project concept with the focus on project elements directly related to Victim Empowerment (VE). The evaluation should
 encompass an assessment of the appropriateness and how the project purpose and planned outcomes, 
outputs, activities and inputs were achieved. 
An evaluation of the executing modality and managerial
 
arrangements will also be included. The evaluation will also aim at assessing the appropriateness, quality and cost effectiveness of results, planned duration of and budget for the project. Finally, an analysis of the clarity, logic and relevance of the project to the needs of VE sector, development priorities and strategies of the Government of SA. 
The evaluation will aim at assessing 
the project implementation modality
 in terms of project purpose, quality and timeliness of inputs and efficiency and effectiveness of activities carried out. Also, the effectiveness of management, as well as the quality and timeliness of monitoring and backstopping by all stakeholders to the project, will be evaluated. 
The evaluation will assess  the relevance of 
the outputs 
vis
 a 
vis
 with
 outcomes 
achieved
 
and
 
their
 impact
  in terms of contribution to long –term social , economic, technical environmental changes for individuals communities and institutions.
 
The evaluation will also assess if the project has had significant unexpected effects, whether of beneficial or detrimental character. 
)





4. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS.
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d) 
Project coordination and management will be assessed in order to ascertain to what extent:
The project coordination and management mechanisms have been efficient and effective. Did each partner have specific roles and responsibilities from the beginning
 and understand their roles
? Did each partner fulfill its role and responsibilities (e.g. providing strategic support, monitoring and reviewing performance, identifying risks, providing technical support, following up agreed/corrective actions
)
?
The PMU management, coordination, quality control and technical inputs have been efficient and effective.
Whether the m
onitoring and self-evaluation were carried out effectively, based on indicators for outputs, outcomes and impacts. 
 The consistency btw activities implemented and work plans formulated on annual basis.  
 Was any steering or advisory mechanism put in place? Did reporting and performance review take place regularly?
e)  In terms of 
sustainability,
 the evaluation will assess to 
what extent the benefits 
from
 the project
 are 
likely to continue after the project completion in terms of financial, institutional
, technical and local ownership. 
 
In 
 general l, the evaluation will seek to draw lessons and best practices that can be used to improve 
Victim Empowerment sector 
 
as a “
model
 “to be implemented elsewhere within the African context and able to meet the needs of 
target beneficiary. 
6.  EVALUATION METHODOLOGY  
The evaluator
s 
will have access to all relevant documents and staff who have worked on the 
project 
and 
will develop a full methodology for the final evaluation and the sampling strategy as part of this assignment with guidance provided by the PMU.
The 
evaluation methods
 will include the following: 
Document review and analysis; 
Interview
s 
with key beneficiaries and players, including government officials
  
(Through person-to-person interviews or by telephone) as well as
 
 
Representatives of European Delegation 
Field visit
s
 to
 at least in 
four provinces 
of South Africa 
to be determined
Participatory observation and rapid appraisal and 
Stakeholder feedback to the draft of the final evaluation report. 
The following 
documentation
 related to the project will be provided as reference: 
1. Project document; 
2. Summary records of review meetings; 
3. Semiannual and annual project reports; 
4. Consultancy reports and any additional documentation published during project implementation 
5. Mission reports; 
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7. TIMEFRAME AND DELIVERABLES  
Timeframe
: Presently, the 
mid-term evaluation of the XAMT 15 project will be carried out in 25 days from 15
th
 
February 
to 
15 
th
 of March,
 201
2
.  
Indicative programme  
The evaluation will take place in South Africa 
– Pretoria and four site visits to provinces will be part of the plan. 
Timing
Location 
Desk review of project documentation
3 days 
Home base 
Report at the UNODC Offices in Pretoria.
1 day 
Countries/ Cities 
 
Meeting 
at UNODC/PMU 
and finalization of desk review 
2 days 
Pretoria
Inception report containing a refined work plan methodology and evaluation tools 
/ Matrix / Questions
.
2 days 
Pretoria 
Meetings with EU, VE Management team, key national departments
2 days 
Pretoria 
Travel to Four Provinces (targets to be determined)
4 days 
South Africa 
 provinces 
Feedback 
session with PMU 
 
1 day 
Pretoria
D
raft 
 evaluation report(in line with UNODC evaluation policy and standards) to UNODC –ROSAF 
4 days 
Pretoria
Presentation of evaluation findings and recommendations to Core Learning Partnership (CPL) and other key stakeholders 
1 day 
Pretoria
Final evaluation 
 report 
including annex with management responses
5 days 
Home base
TOTAL
 25 days 
)
























 (
Expected deliverables and products of the evaluation
At the beginning of the field mission, the evaluation team, upon completion of the desk review will present the inception report containing and refined work plan methodology and evaluation tools plus a 
comprehensive evaluation matrix
 with a detailed list of questions/sub questions relating to the evaluation criteria (hyper link); indicators/measures; data to be collected; data sources; methods of data collection and methods of data analysis. 
In order to share preliminary findings and avoid factual mistakes, a 
feedback session
 
 with PMU 
will be 
organised
 in Pretoria upon the visits made in the provinces.  The first draft of the report will also be completed in country, together with UNODC Project Evaluation Questionnaire. 
The first draft will contain summary of key findings, 
lessons learned, and recommendations and it will be presented in Pretoria to UNODC – DSD – and CLP and to any other key stakeholders.
The evaluation team bear responsibility for finalization of the report, which will be submitted to UNODC within 
two weeks
 after receiving the comments on the 
first draft
 by UNODC (PMU), DSD National, and European Delegation
 and by the Core Learning Part
nership (CPL)
 .  
UNODC will receive the 
final report
 on the XAMT 15 Project 
covering the project concept, design and relevance, project implementation, outputs, outcome and impact of the project, sustainability, coordination and management, lessons learned recommendations and implementation plan. The length of the report should be around 30-35 pages (excluding Annexes) with a 3-page executive summary.
 The report should be written in English. 
8.  COMPOSITION OF THE EVALUATION TEAM: QUALIFICATIONS AND REQUIREMENTS
2
The Evaluation team will include: 
1)
 
A 
lead evaluation 
consultant
: 
W
ith
 wide experience of evaluating projects and/or programs on capacitating public institutions and supporting good governance development namely focused on social welfare and protection of vulnerable groups, with at least 7 years of experiences in project/ program evaluations. 
The team leader will be responsible to guide and manage the evaluation team includi
ng the division of labor and for
 the collection of all substantive responses and data to be submitted into the final evaluation report. He/
 
She 
is
 fully accountable for the evaluation deliverable
s
 according to the substantive aspects and time lin
e requirements. 
 
________________________
 
The 
Core Learning Partners 
are the key stakeholders of the subject evaluated (project, programme, policy etc.) who have an interest in the evaluation.  It encourages a participatory evaluation approach by allowing its members to participate in and provide feedback on key steps of the evaluation process
. For this evaluation the CPL members are: UNODC (PMU) at national and provincial levels; DSD with two representatives: VE program manager and VE Director; 1 representative from each of the National Government Cluster Departments (JSPC: Justice – Health- Correction – National Prosecutor Authority – Police –Education); 1 representative from the European delegation office in South Africa; 3 representatives of CSOs who have been grant beneficiaries.
2
 The evaluation team will be selected in order to meet gender balance requirement .To any possible extend the selection process will take into account multicultural and geographical representation
.
)
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2) 
A 
consultant
: 
Wi
th experience of evaluating program managem
ent cycle including activities 
v
is
 a 
v
is
 
the 
budget assigned
. At
 least 5 years of similar experiences conducted in program management and evaluation. 
3
) 
A
 consultant
:
 W
ith specialized knowledge  in capacity building development (including training and grant management
)  and with at least 5 years proven 
experience in that field. 
Each consultant
 has to meet
 overall 
the following requirements:
 
Knowledge and familiarity with various aspects of social welfare protection of vulnerable groups with specific experience in Victim Empowerment programs including policies and strategies; 
International exposure to similar activities carried out at least during the last 7 years;  
Experience and knowledge of the UN system and its own evaluation rules and requirements; 
Previous similar experiences gained in Africa in general and in Southern Africa in particular during the last 5 years; 
Ability to conduct field work; 
Good command of English written and spoken
.
  
The 
consultants must not have prior involvement with the project during its design and implementation phases.
Each consultant is
 fully responsible for 
his/her 
independent report which may not necessarily reflect the views of the South Africa
n government, the D
onor or UNODC
.
9.  MANAGEMENT OF EVALUATION PROCESS.
The Independent Evaluation Unit (IEU) based at the UNODC Head Quarters in Vienna will guide the process of this evaluation as per the UNODC`s evaluation policy and the United Nations Evaluation Group (UNEG) Norms and Standards . 
The IEU will be consulted from the beginning of the evaluation process and will clarify the Evaluation Terms of Reference and validate the selection of the evaluation team. It will also provide comments on the draft report and the final report as well to ensure that a proper evaluation process was followed. 
The Project management Unit (PMU) based in Pretoria at UNODC Regional office for Southern Africa will be responsible for the provision related of desk review materials to the evaluation team, the 
UNODC`s standard format and guidelines for the preparation of project evaluation reports, the UNODC evaluation policy documents, the UNEG `s evaluation Norms and Standards and the Terms of Reference for the evaluation   The PMU will 
  review the evaluation methodology liaising with the Core Learning Partnership (CLP), the draft  and the final report. It will also brief the evaluation team on the status of project implementation and finalization of activities. The PMU will prepare in advance the suggested list of all key representatives of institutions that should be part of the evaluation process. The PMU will be in charge of providing logistical support to the evaluation team including arranging their missions to the provinces.  
The PMU will disseminate the final report to all key stakeholders as well as to the Core Learning Team. 
If requested the UNODC Regional office in Pretoria will offer an office 
space to the evaluators’ team. 
The members of the Core Learning Partners (CPL) will represent the key stakeholders groups which includes representatives of the Department of Social Development main 
are the key stakeholders of the subject evaluated (project, programme, policy etc.) who have an interest in the evaluation.  It encourages a participatory evaluation approach by allowing its members to participate in and
 
provide feedback on key steps of the evaluation process
.
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For this evaluation the CPL members are: UNODC (PMU) at national and provincial levels; DSD with two representatives: VE program manager and VE Director; 1 representative from each of the National Government Cluster Departments (JSPC: Justice – Health- Correction – National Prosecutor Authority – Police –Education); 1 representative from the European delegation office in South Africa; 3 representatives of CSOs who have been grant beneficiaries. The CPL will be requested to facilitate the evaluation process by providi
ng all relevant information to the consultants. At the same time the CPL will be requested also to comment the key steps of the evaluation.
Based on the expected deliverables described above
, the 
consultants
 will
 work under the guidance of the 
lead evaluator
 who will carry out a desk review , draft the inception report and finalize the evaluation methodology; lead and coordinate the evaluation process and oversee the tasks of the evaluators, ensure that all aspect of the terms of reference of the evaluation are fulfilled, ensure that all aspect of the evaluation report are in line with UNODC  evaluation policy finalize the evaluation report on the basis of all comments received. 
The evaluators
 will assist the lead evaluator in all stages of the evaluation process as described above and they will participate to the selected visits to provinces.
The 
consultants will also be guided by the UNODC - Independent Evaluation Unit (IEU) based in Vienna in order to ensure compliance with UN norms and standards of evaluation.
Although the consultants
 should feel free to discus
s with the authorities concerning 
anything relevant to 
their
 assignment, 
they
 
are
 not authorized to make any commitments on behalf of the G
overnment, the D
onor, or UNODC.
)
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10. SUBMISSION REQUIREMENTS
Interested, qualified and experienced individual consultants must submit the following documents/information to the address mentioned on page 1 of this notice:
10.1 
Application
A covering letter explaining why they are the most suitable for the assignment.
Provide a detailed work-plan on how they will approach and conduct the work.
10.2 
Financial proposal
The financial proposal 
shall specify
 a total lump sum amount, and payment terms around specific and measurable (qualitative and quantitative) deliverables (i.e. whether payments fall in installments or upon completion of the entire contract). Payments are based upon output, i.e. upon delivery of the services specified in the TOR.  In order to assist the requesting unit in the comparison of financial proposals, 
the financial proposal will include
 a breakdown of this lump sum amount (including travel, per diems, and numb
er of working days)
.   
10.3 Personal CV
 
including past experience in similar projects and at least 3 references.
10.4 
Personal History 
Form P11
  
)











 (
10.4
 
Travel;
All envisaged travel costs must be included in the financial proposal
. This includes all travel to join duty station/repatriation travel.  In general, UNDP should not accept travel costs exceeding those of an economy class ticket. Should the 
consultant
 wish to travel on a higher class he/she should do so using their own resources.
In the case of unforeseeable travel
 not included in the terms of reference thus not quoted for
, payment of travel costs including tickets, lodging and terminal expenses should be agreed upon, between the 
UNODC
 and Individual Consultant, prior to travel and will be reimbursed.
)
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11. EVALUATION/REVIEW OF APPLICATIONS
11.1 Cumulative analysis 
The contract shall be  awarded to the individual consultant whose offer has been evaluated and determined as:
R
esponsive
 to the TOR
/compliant/acceptable, and
Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation. 
Criteria
Weight
Max. Point
Technical
70%
70
Relevance of qualifications and specialized k
nowledge
.
10%
10
Experience on similar programme / p
rojects
.
20%
20
Any work/assignment done 
for UN / major multilateral/ or bilateral programmes
10%
10
Is the proposed work-plan clear and is the sequence of activities logical, realistic and promote efficient implementation to the project.
30%
30
Financial
30%
30
TOTAL POINTS = 100
* Technical Criteria weight
: 70%
* Financial Criteria weight
: 30%
)





6. EVALUATION











12. ANNEXES

1. General Terms and Conditions
2. Job Description of the Lead Consultant
3. Job Description of the Evaluator I
4. Job Description of the Evaluator II
5. Application Form P11
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Date: 

 

24 January 2012

                                              

 

 

Interested, qualified and

 

experienced individual consultants  are hereby invited to forward their 

applications for the assignment as detailed below. 

 

 

 

Number of positions

 

 

: 3

 

Contract Type

 

 

 

: Individual Contractor

 

Country

 

 

 

:

 

South Africa

 

Description of the assignment

 

:

 

Final independent project evaluation 

 

Project name

 

 

 

:

 

Support to South Africa’s Victim Empowerment Programme

 

 

Period of assignment/services

 

(if applicable)

:

 

15

th

 

of Feb to the 15

th

 

of March 2012

 

 

Applications

 

should be submitted at the following address

 

UNDP South Africa

 

Attention: Nokufa Matitoane

 

351 Schoeman street

 

9

th

 

Floor Metro Park Building

 

P.O. Box 6541

 

PRETORIA

 

0001

 

 

or by email to

 

procurement.za@undp.org

 

 

The 

deadline

 

for submission of applications

 

is by close of business on 

Friday 10 February 2012

.

 

 

Any request for clarification must be sent in writing, or by standard electronic 

communication

 

to 

the 

address or e

-

mail indicated above. 

UNDP

 

will respond in writing or by standard electronic 

mail 

and w

ill 

send written copies of the response, including an explanation of the query without identifying the 

source of inquiry, to all consultants

 

who would have acknowledged receipt of this notice and thus 

confirmed that they shall be submitting their applicati

ons

.

 

 

 

 

