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ADVANCE \d5UNITED NATIONS

OFFICE ON DRUGS AND CRIME
ANNOUNCEMENT FOR CONTRACTUAL SERVICES

	ANNOUNCEMENT NUMBER
	22-CON-14

	DEADLINE FOR APPLICATIONS
	25 July 2014

	TITLE 
	Consultant (Strategic Mentor to work with the Nigerian National Drug Law Enforcement Agency)

	ANTICIPATED DURATION
	42 working days over a period of 4 months

	ORGANISATIONAL UNIT
	Country Office in Nigeria

	DUTY STATION
	Lagos, Nigeria

	ESTIMATED REMUNERATION*
	USD - to be determined


* This assignment does not carry any entitlement to social benefits such as medical insurance, pension, sick leave, etc.

 

BACKGROUND AND RESPONSIBILITIES:

Within the context of the EU-funded UNODC project “Response to Drugs and Related Organised Crime in Nigeria”, UNODC supports Nigeria’s efforts in fighting drug production, trafficking and use, and in curbing related organised crime, including counterfeit narcotics and psychotropic substances. As Africa’s most populous country, with West-Africa’s largest, and one of the world’s fastest-growing economies, Nigeria is not immune to the global threats of illicit drug production, trafficking and use. The National Drug Law Enforcement Agency (NDLEA) is a specialised and dedicated drug law enforcement agency formed in 1989 to tackle drug-related crime. An institutional assessment of the NDLEA was conducted between December 2013 and March 2014 and found that major changes in management processes and approaches were required in order to turn the agency into an intelligence-led agency that can effectively respond to suppress the supply of illicit drugs. The assessment report provided a roadmap to address the issues at hand and made specific recommendations to drive the necessary cultural change through strategic reform. The institutional assessment also recommended the formation of a change management team of NDLEA officers, who would be trained in management and supported through long-term mentoring in order to drive the reform processes contained within the ten recommendations.
In this context and against the background of the NDLEA institutional assessment, the purpose of the assignment is to engage a consultant to be a long-term Leadership and Strategic Mentor for the newly formed NDLEA change management team, who have been charged with ensuring the delivery of the recommended reforms proposed in the assessment. The consultant will also receive strategic guidance from a Strategic Mentor on the delivery of the first four months of a 12-month action plan developed by the Strategic Mentor.
The consultant will be working hands-on with the change management team for four months until the end of 2014. The consultant will seek advice and provide updates to the Strategic Mentor and the UNODC Project Coordinator on the delivery of the first four months of the 12-month action plan. Under the stewardship of the Strategic consultant and the leadership of the Strategic Mentor consultant, the change management team will ultimately produce new standard operating procedures for the NDLEA that reflect the new operating model of the agency.
The consultant will undertake missions to Lagos, Nigeria, to participate in workshops involving the Strategic Mentor and the members of the change management team, mentor the change management team and make recommendations to improve the change management process, monitor the progress of the change management process, provide guidance to the UNODC Project Coordinator regarding the progress of the change management team and make recommendations to ensure the first four months of the 12-month action plan are appropriately supported by the project. The consultant will be expected to provide monthly progress reports within 1 week of the conclusion of each mission and a final report at the conclusion of all missions to the Project Coordinator and the Strategic Mentor, providing overview of achievements, issues and challenges.
QUALIFICATIONS:
Academic degree in a relevant field (such as Law, Criminology, Political or Social Science, Criminal Justice, Public Administration). At least 10 years of professional work experience in law enforcement, preferably as a senior law enforcement officer, with a proven track record of law enforcement strategic planning, human resource management and organisational change management. Experience in mentoring or advising senior law enforcement officers in a change management process would be highly desirable. Excellent English drafting skills.

All applicants are requested to complete a United Nations Personal History form (P.11), available online (www.unvienna.org/documents/P11.doc) or send a complete Curriculum Vitae, a list of publications for the last five years and names and contacts of three references. Applicants should also outline in a cover letter why they consider themselves qualified for the position. Due to the expected high volume of applications, only candidates under serious consideration will be contacted. All applications should be sent to consultants@unvienna.org, by e-mail with PHP/P.11 in pdf format attached, or to fax No. :  (+43-1) 26060-5886. Preference will be given to equally qualified women applicants. 
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