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Day 1 
Opening 
09:00 – 10:30 

• Welcome 
• Retrace the background of the initiative 
• Housekeeping details 
• Introductions and ice breaker 

 
Laying the foundation 
11:00 – 12:30 

• Discuss the process by which we will identify good practices during the 
meeting 

• Discuss and determine roles to be taken in the process, in particular: 
telling the stories, performing the role-plays, taking notes 

• Develop and commit to ground rules for the meeting and discussions 
• Prepare stories and role-plays on different topics 

 
Investigation #1 
Collecting existing and new information 
14:00 – 17:30 including ½ hour break 

• Identify good practices 
• Spotlight on projects 

 
--------------------------------------------- 

Day 2 
Investigation #2 
Involving youth in collecting information 
09:00 – 12:30 including ½ break 

• Identify good practices 
• Spotlight on projects 

 
Investigation #3 
Using the local situation assessment to mobilize the community 
14:00 – 17:30 including ½ hour break 

• Identify good practices 
• Spotlight on projects 

 
--------------------------------------------- 



Day 3 
Investigation #4 
Involving youth in planning  
09:00 – 12:30 including ½ break 

• Identify good practices 
• Spotlight on projects 

 
Investigation #5 
Involving the community in planning 
14:00 – 17:30 including ½ hour break 

• Identify good practices 
• Spotlight on projects 

 
--------------------------------------------- 

Day 4 
Bringing it all together 
09:00 – 12:30 including ½ break 

• Present the collected good practice statements 
• Present an overview of the literature on all of the aspects discussed in 

the workshop and discuss implications for our statements 
• Discuss and finalize the collected good practice statements from this 

workshop 
• Where we go from here – short presentation followed by a question and 

answer period 
 
Evaluation of the workshop 
14:00 – 15:00 

• A look back at the workshop: did it make sense? are we comfortable with 
the results? did any part of the process work particularly well or not so 
well? 

 
Closing ceremony 
15:00 – 15:30  
 


