MODEL AGENDA - 11
NATIONAL PRECURSOR CONTROL TRAINING
PROGRAMME FOR TRAINERS
(5 DAY PROGRAMME)

DATE/ TIME TOPIC SPEAKER
Ist Day (Date)

1 0930-1030 Registration/Inauguration

2 1100- 1200 The concept of precursor control -

an introduction: The need for

regulating precursor chemicals: UN.
Conventions of 1961, 1971 and 1988

and their relevance to precursor chemicals.

31200 - 1300 Framework of precursor control under
article 12 of the 1988 UN Convention
1330 - 1430 Lunch Break
4 1400 - 1500 Role of International Narcotics
Control Board: Role of Competent
National Authorities: Concept of mutual
legal assistance and sharing of
information between governments
under the aegis of 1988 UN Convention.
1500 - 1515 Break
5 1515-1630 Scheme of legislative/executive

control over precursor chemicals in
the country,
6 1630-1730 EU Legislation on precursor
chemicals; EU Guidelines for the chemical trade.
2nd Day (Date)
7 1000-1130 Introduction to precursor chemicals -
their licit and illicit use: Identification
through field test kits.
1130 - 1145 Break
8 1145-1230 Significance of limited international
special surveillance list: Introduction
to substances listed in the special surveillance list.
9 1230-1330 Methods of diversion of precursor
chemicals for illicit production of
narcotic drugs and psychotropic substances.
1330 - 1430 Lunch
10 1430 - 1530 International tracking/monitoring operations -
Operation Purple and Operation Topaz.
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11

12

13.

15.

16

23.

24,

25.
26.
27.
28.

1545 to 1645

1645 to 1730

1000 to 1100
1100 to 1115
1115 to 1230

1230 to 1330

1330 to 1430
1450 to 1530

1530 to 1545
1545 to 1630

1630 - 1730

1000 to 1100

1100 to 1115
1115 to 1330
1330 to 1430
1430 to 1600
1600 to 1615
1615 to 1730

1000 to 1100
1100 to 1115
1115 to 1330
1330 to 1430
1430 to 1530
1530 to 1615
1615 to 1645
1645 to 1730

Intelligence gathering against
diversions of precursor chemicals.
Investigation of cases of diversions.
3rd Day (Date)
Controlled delivery
Break
Detection and dismantling of laboratories
producing illicit drugs; Investigation to
identify sources of supply of precursor
chemicals to such laboratories.
Procedure for drawing samples of
precursor chemicals for laboratory
testing; Storage, handling and disposal
of seized / confiscated precursor chemicals
- general principles.
Lunch
Maintenance of a reliable database
on volume of trade in precursor chemicals.
Break
Cooperation between competent
authorities and chemical industry in
precursor control: Codes of conduct
worked out by the industry - their effectiveness.
International, regional and bilateral
cooperation in precursor control.
4th Day (Date)
Warm up exercises/involving participants
in their learning.
Break
Communication skills
Lunch
Training delivery techniques
Break
Course designing
5th Day (Date)
Preparing a lesson plan
Break
Assignment on course designing
Lunch
Assignment on course designing
Panel discussion
Evaluation / Test Your Ability
Valediction
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