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PAKTYA PROVINCE

Cultivation

Paktya province was poppy-free in 2006; the same trend is expected in 2007. 

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 0
Type of cultivation Irrigated
Projected trend in 2006-2007 Poppy-free
Cultivation level Nil
Eradication reported No
Planting time Spring
Expected main harvest time June
Security situation Poor
Dry opium price (USD/KG) N/A

PARWAN PROVINCE 

Cultivation

No opium poppy cultivation was observed in the villages visited, and the province may
become poppy-free in 2007. Opium poppy cultivation was reported for the first time in the 
province in 2004 (1,310 ha). Cultivation was negligible in 2005, and only 124 ha of poppy
were cultivated in 2006. 

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 124
Type of cultivation Irrigated/rain-fed
Projected trend in 2006-2007 Poppy-free
Cultivation level Nil
Eradication reported No
Planting time Spring
Expected main harvest time Late June 
Security situation Good
Dry opium price (USD/KG) N/A
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KAPISA PROVINCE

Cultivation

Although Kapisa is not a major opium poppy-growing province, cultivation is expected to
increase in 2007. In 2006, cultivation increased to 282 ha, as compared to 115 ha in 
2005.

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 282
Type of cultivation Irrigated
Projected trend in 2006-2007 Increase
Cultivation level Very low 
Eradication reported No
Planting time Autumn/spring
Expected main harvest time Late May/ early July
Security situation Good
Dry opium price (USD/KG) 167

WARDAK PROVINCE 

Cultivation

Wardak was poppy-free in 2006, and is expected to remain so in 2007. 

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 0
Type of cultivation Irrigated
Projected trend in 2006-2007 Poppy-free
Cultivation level Nil
Eradication reported No
Planting time Autumn/spring
Expected main harvest time Late May/early July
Security situation Very good 
Dry opium price (USD/KG) N/A
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SOUTHERN REGION

KANDAHAR PROVINCE 

Cultivation

Cultivation levels remained unchanged at around 12,500 ha in 2005 and 2006. Cultivation 
is expected to increase in all districts except Kandahar and Spinboldak in 2007. .

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 12 619 
Type of cultivation Irrigated
Projected trend in 2006-2007 Increase
Cultivation level High
Eradication reported Yes
Planting time Autumn
Expected main harvest time Beginning of May
Security situation Poor
Dry opium price (USD/KG) 135

Ninety-three per cent of the villages in Kandahar that were visited during the ORAS 
reported poppy cultivation in 2007. 

HILMAND PROVINCE 

Cultivation

A steep increase in opium poppy cultivation was observed in Hilmand in 2006. Hilmand
accounted for 42 per cent of the total opium poppy cultivation in Afghanistan, and 
cultivation levels here were higher than in any other province. ORAS results indicate a 
further increase in cultivation in 2007. Hilmand is also the most significant province in
terms of heroin processing and trafficking.

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 69 324 
Type of cultivation Irrigated
Projected trend in 2006-2007 Increase
Cultivation level Very high 
Eradication reported No
Planting time Autumn
Expected main harvest time Beginning of May
Security situation Poor
Dry opium price (USD/KG) 144

40



Afghanistan Opium Winter Rapid Assessment Survey 2007 

All of the villages in Hilmand that were visited during the ORAS reported poppy cultivation 
in 2007. 

Opium poppy in Hilmand province Wheat in Hilmand province

URUZGAN PROVINCE 

Cultivation

Uruzgan is one of Afghanistan’s major traditional opium poppy-growing provinces.
Cultivation increased from 4,605 ha in 2005 to 9,703 ha in 2006. The ORAS results 
indicate a further sharp increase in opium poppy cultivation in 2007.

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 9 703 
Type of cultivation Irrigated
Projected trend in 2006-2007 Sharp increase 
Cultivation level High
Eradication reported No
Planting time Autumn
Expected main harvest time Mid-May
Security situation Poor
Dry opium price (USD/KG) 127

Eighty-eight per cent of the villages in Uruzgan that were visited during the ORAS
reported poppy cultivation in 2007. 
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ZABUL PROVINCE 

Cultivation

The ORAS predicts an increase in cultivation in all districts of Zabul province in 2007. An
increasing trend in poppy cultivation has been observed since 2005. Zabul province is 
one of the poorest regions of Afghanistan, and a high level of migration from the province
to other areas of Afghanistan has been reported. 

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 3 210 
Type of cultivation Irrigated
Projected trend in 2006-2007 Increase
Cultivation level Moderate
Eradication reported No
Planting time Autumn
Expected main harvest time Mid-May
Security situation Very bad 
Dry opium price (USD/KG) 128

All villages in Zabul that were visited during the ORAS reported opium poppy cultivation 
in 2007. 
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WESTERN REGION

HIRAT PROVINCE 

Cultivation

Respondents expect cultivation to increase slightly in 2007, particularly in the Ghoryan
district. Hirat was not a major opium poppy-growing province until 2003. Cultivation levels
have remained unchanged at around 2,000 ha since 2004.

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 2 287 
Type of cultivation Irrigated
Projected trend in 2006-2007 Increase
Cultivation level Low
Eradication reported Yes
Planting time Autumn/spring
Expected main harvest time Late May/late June 
Security situation 116
Dry opium price (USD/KG) Very good

FARAH PROVINCE

Cultivation

Cultivation in Farah decreased sharply from to 2005 to 2006. Respondents expect
cultivation levels to remain unchanged in 2007. Since 2004, poppy has been cultivated in 
all districts of the province.

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 7 694 
Type of cultivation Irrigated
Projected trend in 2006-2007 No change 
Cultivation level High
Eradication reported No
Planting time Autumn
Expected main harvest time Early May
Security situation Good
Dry opium price (USD/KG) 124
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NIMROZ PROVINCE 

Cultivation

Cultivation is expected to increase in 2007. The year 2005 marked a record increase in
cultivation from 115 ha to 1,690 ha, and a further increase was observed in 2006. Nimroz
lies at Afghanistan’s borders with Iran and Pakistan, and is therefore one of the major 
trafficking provinces for the export of Afghani opium.

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 1 955 
Type of cultivation Irrigated
Projected trend in 2006-2007 Increase
Cultivation level Moderate
Eradication reported No
Planting time Autumn
Expected main harvest time Mid-April
Security situation Good
Dry opium price (USD/KG) 186

GHOR PROVINCE 

Cultivation

ORAS results indicate a strong decrease in cultivation in Ghor province. This decrease
may be attributable to crop disease in 2006, low prices for opium and fear of eradication. 
Owing to difficult terrain and harsh conditions, agriculture in Ghor province is limited to 
very narrow valleys. Ghor is one of the main opium-trafficking provinces. 

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 4 679 
Type of cultivation Irrigated
Projected trend in 2006-2007 Sharp decrease 
Cultivation level Moderate
Eradication reported No
Planting time Spring
Expected main harvest time Late June 
Security situation Very good 
Dry opium price (USD/KG) 150
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BADGHIS PROVINCE 

Cultivation

ORAS results suggest an increase in opium poppy cultivation in 2007. Cultivation levels
have risen since 2005, following a sudden increase of 383 per cent (2,967 ha) as 
compared to 2004.

Opium poppy cultivation details:

Cultivation in 2006 (hectares) 3 205 
Type of cultivation Irrigated and rain-fed
Projected trend in 2006-2007 Increase
Cultivation level
Eradication reported No
Planting time Spring
Expected main harvest time Mid-June
Security situation Very good 
Dry opium price (USD/KG) 89

Fifty-six per cent of the villages in Badghis visited during the ORAS reported opium poppy 
cultivation in 2007. 
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3. METHODOLOGY 

The Opium Winter Rapid Assessment Survey, including training and deployment, was
conducted from 10 December 2006 to 18 January 2007 by 78 local field surveyors. It was
jointly supervised by the Ministry of Counter-Narcotics (MCN) and UNODC. The
surveyors were selected on the basis of their experience in conducting opium poppy
surveys, knowledge of local customs and their acceptance by local communities.

Sampling framework

The surveyors conducted structured interviews with the headmen of selected
villages in each district. A total of 508 villages in 236 districts were surveyed
across all provinces.
Opium poppy cultivation is most successful at altitudes below 1,500 m, where it is 
significantly more widespread than in areas of higher elevation; opium poppy
cultivation above 2,500 m is comparatively rare. In view of the uneven distribution
of opium poppy cultivation at different elevations, a stratified sampling method
was used to select the sample villages. The villages in the sampling frame were
divided into three groups (strata) according to their elevation:

Group 1: Villages located at an elevation of less than 1,500 m
Group 2: Villages located at elevations between 1,500 m and 2,500 m 
Group 3: Villages located at an elevation of more than 2,500 m

Villages were selected from each group using a systematic random selection 
technique. The total sampling ratio was 1.65 per cent. The design and size of the
sample facilitate the establishment of cultivation trends; the sample is not
designed for calculating quantitative areas or production estimates. In addition to
the sample villages, the surveyors, using their knowledge of the local situation,
visited other areas in the province to complement their assessment both of opium 
poppy cultivation trends and the security situation throughout the province.

Surveyor training 

Until 2006, all surveyors were provided with ORAS training in Kabul. In order to 
prepare for the 2007 ORAS, and as part of a capacity-building exercise for 
national staff, survey coordinators, coordinators of individual provinces and
regional survey assistants were trained in Kabul over a four-day period. They in 
turn trained surveyors in their respective regions. The extension of survey training
sessions to the regional level is one of the milestones that has been reached in 
building national capacity to conduct opium poppy surveys.

During the training period, a total of 78 surveyors and nine survey coordinators 
were trained in the use of the survey form and survey techniques by local UNODC
staff in the southern, central, eastern, western, north-eastern and northern
regions.

Data collection

Opium poppy cultivation is illegal in Afghanistan, and is considered to be
forbidden under Islam. Given the sensitive nature of the issue, data collection is 
difficult and can be dangerous. Surveyors are selected from different regions of 
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Afghanistan through a very careful selection process. UNODC and MCN regional
offices and coordinators recruit surveyors according to survey specifications and 
the surveyors’ skills. Most of the surveyors selected already have experience in 
conducting UNODC surveys.

Surveyors were trained in techniques for approaching local community members
and conducting interviews. Following intensive theoretical and practical training, 
they were deployed to the field, where they interviewed headmen of villages and 
conducted other survey-related activities. UNODC and MCN coordinators
monitored data quality and the progress of the survey closely. Fortunately, the
surveyors did not encounter any security problems.

ORAS training in Hirat province Surveyor interviewing village headman in 
Nangarhar province

Debriefing

At the end of the survey, surveyors were debriefed by survey coordinators, 
reporting on their findings in the areas they had visited and providing an
assessment, inter alia, of various factors thought to influence opium poppy
cultivation, the security situation, pressure from the Government concerning 
survey reports, difficulties encountered in conducting the survey, the level of
control exercised by Governors over their respective provinces, the presence of
anti-government elements with a resulting impact on opium poppy cultivation,
corruption, levels of opium poppy and cannabis cultivation. Debriefing facilitates a 
greater understanding of opium poppy cultivation and the socio-political and other 
factors that determine cultivation trends, and provides useful guidance in
analysing survey data. 
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