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Summary of the effectiveness, principles and benefits of family skills training programmes
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It is highly recommended that the programme be implemented with the content
and structure intact, apart from minimal cultural adaptation (for example, careful
translation and the insertion of culturally appropriate activities, songs, stories, names,
and so forth) during the initial use of the programme. Such implementation with
minimal adaptation should include a strong monitoring and evaluation component to
assess the effectiveness of the adaptation, as well as the possible need for a deeper
adaptation process.

The need for training for family skills training programmes does not differ from other
substance abuse prevention and skills training programmes and adequate training and
ongoing support must be provided to carefully selected staff. Most evidence-based
programmes require two to three days of training for 10 to 30 future group leaders. The
training should give future group leaders the opportunity to practise their skills, but
also discuss the theoretical foundations, the evidence of effectiveness and the values
of the programme. Ongoing support by programme managers and supervisors (and,
if possible and appropriate, from programme developers), especially in the form
of site visits and debriefing sessions, also increases the quality and fidelity of
implementation, as well as the collection of comprehensive monitoring data.

Finally, family skills training programmes should include strong and systematic
monitoring and evaluation components. Evaluations contribute to the understanding
of the prevention strategies, indicating which family skills training programmes are
effective, under which circumstances and for which populations. This is especially
important with regard to low- and middle-income countries, for which evidence
is rarely available. Thus, these evaluation data provide much-needed evidence of
effectiveness to be used for advocacy vis-a-vis policymakers and donors and can ensure
a greater potential for sustainability of the programme.

Bene ts of family skills training programmes

The task of selecting and implementing an evidence-based family skills training
programme using the principles presented in the present Guide to Implementing
Family Skills Training Programmes for Drug Abuse Prevention may seem overwhelming
in the light of the extent of the planning and resources required. However, it is hoped
that the present Guide will provide readers, policymakers and programme managers
with a strong sense of the potential benefits and short- and long-term rewards
of employing such a strategy. To quote one of the participants of the UNODC technical
consultation meeting on family skills training programmes, “Implementing
evidence-based family skills training programmes is not working more, it is working
smarter, as it is about being more effective”. The authors and staff of UNODC are
confident that your journey of discovery in implementing family skills training
programmes with families in your community will be a rewarding one.






‘ ol ol Ol piin o J guadl dnkeS
ozt L U e 3w 0y LS e sl Y O pie e Jpadd Sa
izt 3 gb 8 a0 3 a3 il (WYY 1) S L Jolas ) 2SI e e

o 5 R B 4 ) o R 4
RAOMHERBESERSRH B ERSELYARE. HAOFSHAXEHHAAX BN EHRAE HH 4.

HOW TO OBTAIN UNITED NATIONS PUBLICATIONS

United Nations publications may be obtained from bookstores and distributors throughout the
world. Consult your bookstore or write to: United Nations, Sales Section, New York or Geneva.

COMMENT SE PROCURER LES PUBLICATIONS DES NATIONS UNIES

Les publications des Nations Unies sont en vente dans les librairies et les agences dépositaires

du monde entier. Informez-vous auprés de votre libraire ou adressez-vous a: Nations Unies,
Section des ventes, New York ou Geneve.

KAK ITOJIYUUTH U3JJAHUSI OPTAHU3AIIAN OBbEIUHEHHBIX HAIIHI

H3panus Opranmsanuu O6beauHeHHbix Haumit MOXHO KyNHTh B KHH)KHBIX Mara-
3MHax U areHTCTBaX BO Bcex paiioHax Mupa. HaBonute cnpaBku 00 U3JaHUAX B BaLIeM
KHIDKHOM MarasuHe Wiy numute no aapecy: Opranuzanus O6beauHeHHbIX Hanwmii,
Cexuus no npoaske u3ganuii, Helo-Hopk mu JXenesa.

COMO CONSEGUIR PUBLICACIONES DE LAS NACIONES UNIDAS

Las publicaciones de las Naciones Unidas estdn en venta en librerfas y casas distribuidoras en
todas partes del mundo. Consulte a su librero o dirijase a: Naciones Unidas, Seccién de Ventas,
Nueva York o Ginebra.




e
(@) UNODC

\

W United Nations Office on Drugs and Crime

Vienna International Centre, PO Box 500, 1400 Vienna, Austria
Tel.: (+43-1) 26060-0, Fax: (+43-1) 26060-5866, www.unodc.org

FOR UNITED NATIONS USE ONLY

United Nations publication “ “‘ ‘H ““ “W “‘
ISBN 978-92-1-148238-6
Printed in Austria
9 TeES 211 4 82 3 86

Sales No.: E.09.X1.8 V.08-57376—February 2009—660






