






51Chapter VIII  Summary of the effectiveness, principles and benefi ts of family skills training programmes

It is highly recommended that the programme be implemented with the content 
and structure intact, apart from minimal cultural adaptation (for example, careful 
translation and the insertion of culturally appropriate activities, songs, stories, names, 
and so forth) during the initial use of the programme. Such implementation with 
minimal adaptation should include a strong monitoring and evaluation component to 
assess the effectiveness of the adaptation, as well as the possible need for a deeper 
adaptation process. 

The need for training for family skills training programmes does not differ from other 
substance abuse prevention and skills training programmes and adequate training and 
ongoing support must be provided to carefully selected staff. Most evidence-based 
programmes require two to three days of training for 10 to 30 future group leaders. The 
training should give future group leaders the opportunity to practise their skills, but 
also discuss the theoretical foundations, the evidence of effectiveness and the values 
of the programme. Ongoing support by programme managers and supervisors (and, 
if possible and appropriate, from programme developers), especially in the form 
of site visits and debriefi ng sessions, also increases the quality and fi delity of 
implementation, as well as the collection of comprehensive monitoring data. 

Finally, family skills training programmes should include strong and systematic 
monitoring and evaluation components. Evaluations contribute to the understanding 
of the prevention strategies, indicating which family skills training programmes are 
effective, under which circumstances and for which populations. This is especially 
important with regard to low- and middle-income countries, for which evidence 
is rarely available. Thus, these evaluation data provide much-needed evidence of 
effectiveness to be used for advocacy vis-à-vis policymakers and donors and can ensure 
a greater potential for sustainability of the programme. 

Bene� ts of family skills training programmes

The task of selecting and implementing an evidence-based family skills training 
programme using the principles presented in the present Guide to Implementing 
Family Skills Training Programmes for Drug Abuse Prevention may seem overwhelming 
in the light of the extent of the planning and resources required. However, it is hoped 
that the present Guide will provide readers, policymakers and programme managers 
with a strong sense of the potential benefi ts and short- and long-term rewards 
of employing such a strategy. To quote one of the participants of the UNODC technical 
consultation meeting on family skills training programmes, “Implementing 
evidence-based family skills training programmes is not working more, it is working 
smarter, as it is about being more effective”. The authors and staff of UNODC are 
confi dent that your journey of discovery in implementing family skills training 
programmes with families in your community will be a rewarding one.
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