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Selection of Chairperson and adoption of the agenda

Mr. Maher A. Abu Ghali, Global Project Manager, UNNDS, called the meeting to order and made a proposal to have the meeting co chaired by Mrs. Carole Bouchard from Canada and Mr. Franz Baumann from the United Nations Office in Vienna. Mr. Christian Stamm from Switzerland seconded the proposal.

The proposed agenda (copy attached) was adopted with the addition of a presentation of the NDS experience by the representatives from Ireland and Slovakia. These two presentations were added to the Monday afternoon meeting agenda.

Welcoming Remarks

The user group meeting was co chaired by Canada and the United Nations. Mrs. Carole Bouchard first made welcoming remarks from Health Canada. She welcomed participants to this fifth user group meeting prepared jointly with the United Nations. The UN NDS provides common software to assist competent authorities at managing drug control framework at national and international levels. Health Canada is a user of this system and hope that the discussions between users and developers will form the basis for future enhancements and will continue to foster this collaboration.

Mr. Franz Baumann from the United Nations also welcomed the participants and thanked Canada for hosting this meeting. Mr. Baumann noted that the UN NDS has evolved over the years and is indicative of how technology progressed to serve us better.

Mr. Maher A. Abu Ghali on behalf of Mr. Phillip Kruss, Chief Information Technology Section who could not join us, made the last welcoming remarks. Mr. Kruss provided a historical overview of the UN NDS and its current status. The following global objectives from this meeting were shared:

1. Present and discuss the operational arrangements for NDS

2. Present and discuss the sustainability of NDS

3. Provide a demonstration of NDS 5.1 and discuss potential enhancements.

Key features of the NDS version 5

Mr. Maher A. Abu Ghali provided an overview of the new version release of the NDS (version 5). He covered in his presentation all new features of this system that involved almost all screens. The areas discussed were the export\import documents; establishment master: permitted restricted substance master; preparation master; substance master; custom numbering scheme; user administration. These new changes reflect the outcome of last user group meeting agreements.

Main questions further to the presentation

What is EAN? It is the European authorization number similar as the universal parcel code (UPC). They are bar code numbers assigned by recognized organizations.

Does the system provide a capability to assign an export\import limit at the company level and not only at the country level? It does.

Will the new version be available for us when we leave this meeting? The data form version 4 to 5 needs to be transferred and required the UN assistance. Accordingly, no CD will be available at the end of this meeting.

Can we obtain a copy of the screens of the new version? They are available from the UN NDS website (requires a password) at the following address:

http://NDS.UNDCP.ORG   
(Public website)

To access NDS on-line 

http://213.164.11.164/

(Protected on-line version – requires NDS password)

E-mail address

NDS@UNODC.ORG
Are activities with Excel linked to the NDS? There is no link between Excel and NDS. Excel is used to prepare reports.

If we make a change on a preparation (master preparation screen) does it change everything or only one record? It changes everything you have in the system

On the module for import/export a new field will be eventually added which will be for electronic signature. Only data administrator will have access to this field. Electronic communication was briefly discussed where suggestions were made that competent authorities could gain rapidity in their communication if the system is used. The UN indicates that the capability would be available and it is only for the competent authorities to decide if such bilateral or multilateral communication is possible.

Presentation by Australia

Mr. Maher A. Abu Ghali provided an overview of the Australian experience with NDS 5.0. A copy of the presentation is attached to the minutes. The Australian’s are in the midst of implementing version 5.0.

Presentation by Switzerland

Mr. Christian Stamm made a presentation on their experience with NDS highlighting their likes and dislikes. Also, a status report on where the competent authority is at in its implementation was provided. The general impression is that the system provides a good tool to assist in the competent authority work.  A proposal for enhancements was discussed which consisted of identification of each package size with EAN number.  More ideas for enhancement can be found on the slide presentation attached.

Presentation by Uruguay

Dr. Raquel Magri made a presentation to explain on which basis Uruguay decided to adopt the NDS. Dr. Magri also indicated what steps have been taken to date by Uruguay for the implementation of the NDS. PC and Oracle licences have been purchased; the manuals for the NDS version 4 have been translated into Spanish. Training sessions provided have helped to identify problems and ensured communication between offices. Copy of full presentation is attached.

Presentation by Ireland

Dr. Lorraine Nolan gave a presentation of Ireland’s experience to date concerning the development and testing of the NDS. Ireland has installed version 4.05 in September 2002 and they have been working on a systematic testing plan. Production of the system is targeted for mid 2003. A copy of the presentation is attached.

Presentation by Slovakia   

Dr. Maria Marcakova made a presentation on their experience using the NDS. Slovakia has been using version 5 since January 2003. This system proves to be very useful for their needs. Proposals for improvements were made. They consist of to add a new flag with the figures showing calculation to base content in the narcotic and psychotropic modules; to create in the import/export document a so called neutral position in neutral mode; to widen the number of characters in each filed of the establishment master module. A copy of the presentation is attached.

Comments by Lebanon

Dr. Samia Ghazzaoui Tourbah explained that the NDS was recently implemented at the same time as the new legislation. The NDS implementation has had a cost saving benefit and is now indispensable.

Comments by Tanzania

Open discussion on new features and proposals for changes and amendments

After discussion the proposed changes for version 6.0 agreed by the group are the following:

1. Capability to be able to copy and paste record

2. In the narcotic and psychotropic module a new flag will be added with the figures showing calculation to base content

With regard to the discussion on the EAN and UPC systems a suggestion was made to try to harmonize as much as possible the numbering system used. EAN is a code used in Europe where UPC is used in North America.  Switzerland proposed that the International Narcotics Control Board (INCB) use the CAS number. CAS and HS codes are used for precursors. It could also be done for the other substances. The UN cannot answer for INCB and will make a proposal to them. The issue would probably be a question of who could maintain it.

Switzerland has prepared a list of all substances with their salts and bases. This list will be made available to all countries that request it.  

March 11, 2003

Current Operations Arrangements

The second day of the meeting began with a presentation by Mr. Maher A. Abu Ghali of the UN on the current operations arrangements of NDS. A copy of the presentation is attached. Mr. Maher A. Abu Ghali covered in his presentation the NDS objectives and mandates as well as information on the NDS team and the achievements. The NDS tasks, challenges and lessons learned to date were shared. Mr. Maher A. Abu Ghali proposed that the plan would be to concentrate on increasing the number of countries in production with limited number of new installations, continue maintaining the system according to user requirements and propose advanced technologies to streamline the processes.

Towards a Sustainable NDS

Mr. Maher A. Abu Ghali on behalf of Mr. Phillip Kruss presented the past and current funding situation for NDS as well as proposals for a sustainable funding strategy. A copy of the presentation is attached.

It was indicated that under current funding by the UN regular budget the UNODC would only be able to continue supporting the current NDS users but not to proceed with system enhancements or deployments in more countries. Changes or enhancements will require a new source of funding; an annual upgrade fee or an annual service fee is one possibility.

A lengthy discussion followed on this matter. Meeting participants felt that if an additional amount of money is needed for yearly system enhancements a project should be defined to capture these new user specifications and submitted for voluntary contributions by countries. Should the UN want to favor proposals with user fees countries would require more details so that service level agreements (SLA) be prepared and agreed upon. The later may have an impact on the overall mandate of the UNODC programs for promoting the implementation of the NDS in countries who may not be able to afford the cost associated with a SLA.  

While it was agreed that no decision on a sustainable financial solution for the viability of NDS could be made at the user group meeting, there was consensus regarding the great importance of NDS assured sustainability, continued technical development and further spread to more countries. The meeting participants, understanding the need for additional financial resources, prefer to discuss the issue of funding within their own countries and governments in order to raise the NDS profile and ensure that the decision makers know its importance. 

NDS developers – contractors

Representatives from Koni Ameri Tech Services (KATSI) made a presentation at the user group meeting on their company, experience with governments, health care and particularly with the UNDCP for the NDS. They made suggestions on how they can help countries with NDS. They also left contacts names. A copy of the presentation is attached.

New module license included in version 5.1 

Mr. Maher A. Abu Ghali presented the new licence module that will be tested very soon by Canada. This new module will be included in version 5.1. Based on what was presented the users had an overall good impression that the module should meet needs. Only few issues were raised so far by Canada and Slovakia.

March 12, 2003
Co chair (Carole Bouchard): summarized the previous day presentations and discussions. Also reminded participants that two documents were provided (NDS screens, presentations, etc.).

Open discussions on enhancements 

Main questions from participants:

Two questions from the floor from representatives from Slovakia and United States. Mr. Maher A. Abu Ghali provided responses to both questions.

Mr. Ghali went over the two suggestions that came from the floor on March 10th. The first suggestion was accepted. The second suggestion was further discussed required using an example on the screen.

The level of detail you have proposed for the narcotic statistics screen will exist. Replace the variation on the first screen with the base substance, the variation will appear in the double click and more details will appear on the next double click.

Co chair (Carole Bouchard) asked if they were other areas of improvements participants wanted to discuss for future versions.

From the silence it was concluded that so far no other changes than the two discussed previously, are requested. However, we all wish to have opportunity to work with NDS 5.1 before making any other proposals at the present time.

The co chair proposed to return to the issue of sustainability for further discussions and recommendations for an approach to take.

Are there any further comments from the floor on the sustainability?

No comments from the floor.

Co chair (Carole Bouchard): Yesterday a suggestion was made to take the enhancements requested for future NDS version and capture them in a UN project for voluntary contributions by countries. This could only happen in the fall to coincide with the UN cycle for submission of projects. Accordingly, changes would only occur in year 2004.

Countries would then be able to support the NDS through the usual contribution at the UN and participants can ask their countries to support this project.

Switzerland (Christian Stamm): 

Mr. Stamm indicated that he will go back with the following three priorities:

1. Installing of version 5.1, on site training and final decision on introduction

2. Switzerland will work on a resolution for next CND

3. If it is possible to put together the changes under one project then Switzerland would request their Ministry of Health to give priorities to support this project financially.

Mr. Maher A. Abu Ghali made the following general comments:

1. It would be important that each country decision makers are made aware of the importance of NDS so that they can reflect this direction at CND or any other major donors meetings. CND. 

2. It will take time to get the proposed enhancement in a project (will include cost of software development, upgrading support and migration support). For such a project, it takes about one year to get this going.

Mr. Maher A. Abu Ghali was making the point that a special project will require one year to setup and another 6 months to get it going and deployed.

Tanzania made the commitment to provide a first level support facility to the users of NDS in Africa.  They requested UNODC to provide technical training to their IT staff to enable the support function to be operational.  They have also indicated that the support facility is fully equipped and ready to be utilized.

Mr. Maher A. Abu Ghali welcomed the proposal of Tanzania and indicated that their proposal will be communicated to UNODC management for a decision to be made on this issue.

Canada (Carole Bouchard): Independent from the future versions, I understand that support for NDS 5.0 will be provided. I also understand that version 5.1 will include the license module. Could you tell us if this will be made available to other countries?

Mr. Maher A. Abu Ghali indicated that version 5.1 includes the license module. It will be available to all countries after it is installed and working in Canada. Mr. Ghali stated that he is not leaving Canada until NDS 5.1 is in production.

Mr. Maher A. Abu Ghali provided an overview of the UN schedule for installing and upgrading for the next year. (One table showed 24 countries at an average of 2 weeks each!). 

Mrs.Bouchard fromCanada: Only a limited number of users is present at this meeting so what are the steps that will be taken by the UN to involve other user countries in this process?

Mr. Maher A. Abu Ghali: The draft report will be posted on the NDS website in draft status for three weeks. Once the period is over comments received will be integrated so that it becomes the requirements for enhancements for next year.

Mr. Maher A. Abu Ghali indicated that the user group meeting is an Ad Hoc advisory group. It is representative of the all the users and as such, I can use the report from this group for improvement of NDS. I would expect comments from countries like Australia (who could not attend) to be added to this report over the three weeks then a final report will be posted. I would also like to include update of issues such as the proposals from Switzerland to formulate a resolution for the upcoming CND regarding NDS and possibly go the route of defining a project (if this is the process we decide to use).

Mr. Maher A. Abu Ghali made additional comments on the new strategy regarding missions for training and implementation. Previous missions were 5 working days in duration, now they are 10 working days and we usually do this in three steps:

1. First install and train.

2. Second we come to establish production and make further enhancement or changes. 

3. Third an evaluation mission. This is over the course of one year.

For countries that have NDS already, only two missions (second for upgrade and place in production and third for evaluation) are required.

Co chair (Carole Bouchard): We could adjourn for break in a few minutes. We are working on a draft report/minute. The intent is to bring draft minutes of the meeting for review to ensure we have captured the comments and outcome of the meeting. As such we propose to provide you with a draft for your review later this morning.

I would also ask you all to please check the participant’s list and make the necessary amendments. Any changes required should be communicated to Mr. Maher A. Abu Ghali before lunch.

The draft minutes was reviewed by the participants and changes recorded.  The meeting then ended with closing remarks by Mr. Baumann and Mr. Maher A. Abu Ghali from the UN and Mrs. Bouchard from Canada.  

Participants have extended their appreciation to Canada for their hospitality.

Prepared March 12, 2003
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