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Officers of the Kenyan Coast Guard and Tanzanian Drugs Control and Enforcement 
Authority during a VBSS/CBRN training at the GMCP maritime training centre in Seychelles



FOREWORD

Welcome to the UNODC Global Maritime Crime Programme Briefing Package. Here we compile all the good 

work that the Programme teams are offering in one document. 2021 was a challenging year for us all, with 

the  COVID-19 pandemic still impacting our lives and our work through health risks, economic recession 

and restricted movements and interaction among people. Our programme teams have yet again showed 

themselves to be strong and resilient and managed to deliver technical assistance despite all these challenges. 

With 96% of our staff in the field, we have ensured continued programme implementation in support to our 

Member States at both national and regional level, including COVID-19 responsive assistance in a variety of 

areas from sea to prisons. 

With a total of 178 full-time GMCP personnel around the world, covering 17 time zones, the Global Maritime 

Crime Programme offers rapid, efficient and knowledge-based support to Member States tackling maritime 

crime. This includes not only international and national staff, but a large pool of UN volunteers, maritime 

law enforcement and criminal justice mentors as well as seconded personnel from partner countries. Our 

programme expansion in 2021 has included presence and new programming in the Latin America region, 

country programming and presence in Lebanon and Pakistan, and new programming in Namibia. Further, 

we have expanded our thematic coverage to include tackling marine pollution and furthering the use 

of technology in detecting crimes at sea, including new partnerships with both private sector and other 

international agencies.  Through this sort of hands-on technical assistance, the Global Maritime Crime 

Programme contributes to the UN Reform in ensuring implementation of the Sustainable Development 

Goals. Specifically, UNODC GMCP works towards implementation of SDG 14 - life below water - and SDG 16 

- ensuring peace through justice and strong institutions. UNODC GMCP further supports gender inclusive 

programming in line with SDG 5.  

We hope you will find this Briefing Package interesting and informative, and that it gives you a sense of the 

importance we attach to our work and the pride that we take in our results.

Miwa Kato
Director

Division for Operations, UNODC
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GLOBAL MARITIME CRIME PROGRAMME

ATLANTIC
OCEAN TEAM

Legislative review and assistance to ECOWAS and ECCAS Member States in their efforts to implement UNCLOS and other relevant 
international conventions.

Inter-agency coordination through the development of harmonized standard operating procedures (HSOP) on evidence collection and 
handling.

Training courses on evidence collection at sea, law of the sea, maritime crime to MLE Agencies.

Support of maritime operations, through provision of technical advice and analysis on Maritime Domain Awareness.

Regional and international cooperation through the drafting and signature of agreement and Memoranda of Understanding (MoUs).

OUR PRIORITIES

TYPES OF MARITIME CRIME WE COUNTER

“The work of UNODC coincides with the work of the Security Governance Initiative (SGI) Secretariat in promoting regional adherence 
to rule of law at sea, and also in assisting the Government of Ghana with its National Integrated Mairitime Strategy (NIMS). The NIMS 
aims at inter alia developing effective criminal justice responses to maritime crime, and we have enjoyed our relationship with 
UNODC on this journey.”

OSEI BONSU DICKSON, ESQ, CHIEF LEGAL ADVISOR,  
MINISTRY OF NATIONAL SECURITY AND SGI COORDINATOR

Legal assessment reports on maritime crime in Angola, Burkina 
Faso, Cameroon, Gabon, Mali, Nigeria, and the Republic of the 
Congo submitted to national authorities.

Assessment of the gendered dimensions of maritime crime, 
responses, and capacity in West Africa.

Simulated trial conducted in Cote d’Ivoire, Gabon, Ghana and 
the Republic of the Congo.

National Integrated Maritime Strategy implementation 
workshop in Ghana & Nigeria.

Community-based Crime Prevention Strategies developed in 
Niger Delta (Nigeria).

Independent Expert Group Meetings on the Agreement for the 
transfer of persons suspected of having committed acts of piracy 
and its associated evidence between ECOWAS Member States.

Maritime books and IT equipment provided to the criminal 
justice practitioners in charge of maritime prosecutions in Benin, 
Cote d’Ivoire and Togo.

IT equipment provided to ICC, MMCC zone E & G; CRESMAO, 
CRESMAC, ISMI to link up the Yaounde Architecture.

Support to the first joint exercises of ECOWAS Maritime Zone E 
& F 

VBSS training and operations held in Sri Lanka and São Tomé & 
Príncipe.

Legal trainings provided to MLE Agencies in Benin, Cameroon, 
Cote d’Ivoire, Gabon, Nigeria, Republic of the Congo, Senegal 
and Togo.

Historic trial in Togo: eight pirates sentenced in the Appeal Court 
of Lome on 5 July 2021

Nigerian Court sentenced ten pirates to 12 years in prison on 23 
July 2021

FIGURES

KEY RESULTS IN 2021

 1571 41 353 16 7
JUDGES & PROSECUTORS 

AND MLE OFFICERS TRAINED 
 TRAININGS/
MENTORING

WOMEN
TRAINED

COUNTRIES
ASSISTED

LEGAL ASSESSMENT 
REPORTS SUBMITTED

I was fortunate to be part of the one-month Visit Board Search and Seizure (VBSS) Training hosted by the GMCP in Sri Lanka from 13 
September 2021 to 08 October 2021. This training provided an excellent opportunity for capacity enhancement to the participants from 
the Marine Police, Customs, Drug Enforcement, and Maritime Authorities with instructors from the Sri Lankan and Maldives Coast Guard.
Personally, the exercise was beneficial to me as it has boosted my confidence in conducting VBSS at sea. This became evident during 
Exercise Grand NEMO when a joint Ghana Navy-Marine Police maritime law enforcement unit conducted a VBSS onboard a target ship 
played by an Italian Warship, ITS MARCEGLIA, on 3rd November 2021. I was privileged to be the only female in the Joint Unit to conduct anti-
piracy and anti-drug scenarios within Ghana Exclusive Economic Zone (EEZ).

As a Marine Police Officer, the training in Sri Lanka and the practical experience at sea has better equipped me to engage in meaningful 
collaboration with other key stakeholders as we advance the fight against maritime crime in the Gulf of Guinea.

I wish to extend my gratitude to the GMCP for hosting this training and to commend its successful facilitation amid the COVID-19 pandemic. 
I certainly look forward to future training and partnership. 

IMPACT STORY KATE ANSAH, PW/CPL
GHANA MARINE POLICE



GLOBAL MARITIME CRIME PROGRAMME

GULF OF ADEN 
AND RED SEA TEAM

01. CAPACITY AND CAPABILITY BUILDING FOR MARITIME 
LAW ENFORCEMENT

MLE capacity and capability has been boosted through mentoring 

and training for law enforcement officers, together with 

infrastructural upgrades, provision of equipment and operational 

tools, and improvement in threat awareness. In Yemen, GMCP 

developed an  IED Component Recognition Guide for Yemen Coast 

Guard  boarding officers to carry during operations. In addition to 

MDA and communication assessments conducted in the Greater 

Horn of Africa region, Cutlass Express in Djibouti for Somalia and 

Indian Ocean countries focused on UNCLOS and VBSS. Work is 

also conducted on countering the trafficking of IEDs and their 

components.

02. SOMALIA FISHERIES PROTECTION, ENFORCEMENT 
AND PROSECUTION
GMCP delivered the first phase of its pilot project for Fisheries 

Protection, Enforcement and Prosecution to support 

implementation of UNSC Resolution 2551 (2020) and 2607 (2021). 

It aims at establishing a sustainable Somali sea-going capability 

and related legal finish skills to counter the practice of illegal fishing 

and other related crimes at sea. This project brought together not 

only Somalis from various ministries for the first time but other 

partners including support from the Government of the Seychelles, 

EUNAVFOR, CMF and FAO, under the umbrella of the Indian Ocean 

Forum on Maritime Crime (IOFMC).

OUR PRIORITIES

TYPES OF MARITIME CRIME WE COUNTER

03. PROMOTING HUMANE AND SECURE CONDITIONS OF 
INCARCERATION

Tasked with ensuring Somali prison conditions are humane and 

secure for imprisonment, GMCP focused on ensuring that Nelson 

Mandela Rules are adhered to with the focus on mentoring and 

training for prison officers, Other activities included Prevention 

of Violent Extremism (PVE), rehabilitation and reintegration of 

prisoners, provision of equipment and infrastructure improvement.

Further, GMCP advocated for increased respect for human 

rights in the prison together with the UNSOM, UN agencies and 

international community. 

04. ENHANCING REGIONAL COOPERATION

Under UNSC Resolutions 2551 (2020) and 2607 (2021),  GMCP is 

working through the IOFMC on the monitoring and disruption of 

licit and illicit maritime trade which potentially finances terrorst 

activities in Somalia. Operational tools and training materials are 

developed for Member States to enhance their investigation and 

analytical capacity for targeted commodities. Awareness raising 

activites have been  conducted with Member States – among 

others with the United Arab Emirates, Bahrain and key government 

authorities in Kenya. GMCP is also facilitating information sharing 

with relevant international and regional organisations such as CMF, 

EU NAVFOR Somalia and the PoE on Somalia and Yemen. The 

coordination efforts are now expanding to the shipping industry 

and selected flag states.

“The UNODC Global Maritime Crime Programme has contributed to the enhancement of Maritime Security in Somalia for many years 
and with its mandate and the collaboration with the Office of the Attorney General, it will achieve the strengthening of the prosecutorial 
capabilities to respond effectively to all types of maritime crime in Somalia and the region”. 

SULEYMAN MOHAMED MOHAMUD, FEDERAL AG OF SOMALIA

Launched a charcoal forensic examination guide to raise 
awareness of Al-Shabaab’s revenue streams amongst Member 
States and the shipping industry.

Launched the Somali Fisheries Protection, Enforcement, and 
Prosecution Pilot Project.

Salvaged eight vessels for the Yemen Coast Guard (YCG) 
which were subsequently used for two boarding operations in 
November during regular patrol.

Programme with YCG expanded both thematically and 
geographically to include counter-IED, sea mines, environmental 
accident preparedness and work with the Red Sea District in 
Mokha and Khokha.

Initiation work with Port Sudan maritime authorities aimed at 
establishing a basis for support in the areas of communications, 
MDA and MLE.

MLE, MDA, and communications capability assessment 
conducted in Aden, Berbera, Bosasso, Djibouti and Sudan ports.

Somali MLE forces participated in an Information Management 
and Sharing training of trainers (ToT).

Provision and installation of communications equipment for 
Somali MLE forces.

Seven prisons in Somalia supported through prison officer 
training, vocational training for prisoners and delivery of 
equipment.

Reintegration programme for prisoners at Garowe Prison 
established with psychosocial support.

In September 2020, GMCP deployed a four-person team into Aden to deliver full time 
mentoring and ad hoc training in the areas of MLE, Marine Engineering, Communications 
and MDA as part of the YCG Regeneration Strategy Implementation Plan developed 
together with GMCP. As of December 2021, the team has grown to 11 people deployed on 
a full time basis, and has expanded  the support to the YCG Red Sea District. One of the 
main signs of success of the programme implementation is the recovery of eight patrol 
vessels that were not operational and are now back in the water. Such a milestone was 
achieved by the YCG engineers and technicians throughout UNODC GMCP delivery of 
Hull Maintenance and Repair, Marine Electronics, Outboard Engine Training Courses. 

Colonel Abdulrab Omar- YCG Gulf of Aden District Commander- applauded GMCP’s 
efforts in bringing capability and dynamism to the maintenance department: “The 
apparent amelioration that is being observed in the central workshop’s team through 
their motivation and uninterrupted attendance is a highlight of the success of the GMCP 
series of training programmes for the maintenance team”

Colonel Abdulrab noted that the efficiency and productivity of YCG maintenance 
personnel has been revived after years of incapacity, and thanked GMCP for its continuous 
support to realize this success.

1. Communications infrastructure upgrade
2. Staff accommodation at Garowe Prison
3. Security wing constructed at Bossaso Prison
4. Kitchen refurbishment in Hargeisa Central Prison
5. Port-side wall and watch towers at Mogadishu Prison & Court 
Complex (MPCC)
6. Vocational training workshop at MPCC completed
7. Rehabilitation of the floating jetty in Aden

OFFICERS TRAINED 
IN MLE

PEOPLE TRAINED 
IN PRISONS

EQUIPMENT & INFRASTRUCTURE 

IMPACT STORY

KEY RESULTS IN 2021

452 141

COLONEL ABDULRAB OMAR
YCG GULF OF ADEN DISTRICT COMMANDER



GLOBAL MARITIME CRIME PROGRAMME

HEADQUARTERS
TEAM
TYPES OF MARITIME CRIME WE COUNTER

 “The health and safety of the Ocean must be at the front and centre of international debate. Through an interregional approach, GMCP 
makes good use of satellite imagery to assist national authorities to tackle a range of maritime crime including drugs trafficking, the 
interception of terrorist shipments, and crime in the fisheries sector.”

PETER THOMSON, UNSG’S SPECIAL ENVOY FOR THE OCEAN

01. STRATEGIC GUIDANCE

We set the direction of GMCP both thematically and regionally 

in response to requests from Member States and our UNODC 

colleagues in regional offices.

02.PROGRAMME DEVELOPMENT

We develop projects to respond to the needs of Member States.

03.ADVOCACY

We ensure that Member States, UN partner agencies, GMCP 

counterparts and the public at large have access to information on 

our work. 

04.STAFF DEVELOPMENT

We ensure that GMCP staff are properly prepared for their duties 

through training and support.

New regional programming established in Dominican Republic, 
Fiji, Lebanon, Pakistan, Sudan, and Trinidad & Tobago

Regional programming established in Latin America and the 
Caribbean, the Mediterranean, the Red Sea and the Pacific Ocean

New thematic programming established on marine pollution, UN 
Sanctions regimes, maritime strategy development and Maritime 
Domain Awareness

Promotional videos and advocacy material produced on GMCP’s 
partnership with Denmark, crimes in the fisheries sector and 
GMCP’s Ship in a Box project

New training catalogues produced on Table Top Exercises, 
Simulated Trials, Maritime Domain Awareness  and Prisons  
Training

OUR PRIORITIES

KEY RESULTS IN 2021

 “With maritime law enforcement agencies 
generally being represented by men, GMCP 
makes gender mainstreaming a priority 
across our work, consistent with SDG 5: Gender 
Equality.”

SIRI  BJUNE, HEAD, GMCP

GENDER ROLES IN  
TACKLING MARITIME CRIME



GLOBAL MARITIME CRIME PROGRAMME

INDIAN OCEAN 
EAST TEAM

01. MLE CAPACITY-BUILDING
We continued developing and delivering hands-on training courses 

to law enforcement agencies, tailored to local environments, 

national capabilities and operational resources, to counter 

maritime and riverine crime.

02. INTERAGENCY AND REGIONAL COOPERATION
We designed and facilitated interagency events involving relevant 

national stakeholders to exchange best practices and share 

challenges in responding to different maritime crimes, as well 

as international fora and training events to promote regional 

cooperation in the Indian Ocean.

03. SUCCESSFUL PROSECUTIONS
We worked with the prosecution and the judiciary to enhance their 

capabilities on international maritime law, aimed at ensuring that 

maritime offences are successfully adjudicated.

04. RESEARCH AND LEGAL REVIEW
We undertook analytical studies to assess trends in illicit trafficking 

and mechanisms in place for an effective and coherent response 

and provided technical assistance in reviewing national legislation 

on maritime affairs.

OUR PRIORITIES

05. TECHNOLOGY FOR INFORMATION SHARING AND 
MARITIME SURVEILLANCE
We raised awareness on digital solutions, provided relevant 

equipment and delivered training to maritime law enforcement 

agencies to enhance their capacity to monitor the maritime space 

and better plan and respond to criminality at sea. 

06. SUPPORT TO PRISONS
We delivered training and equipment to the prison sector in Maldives 

and Sri Lanka to build the capacity of the prison officers to improve 

the safety and security in places of detention in accordance with 

human rights. 

TYPES OF MARITIME CRIME WE COUNTER

The importance of maritime security cannot be overemphasized because it affects territorial integrity, human security and economic 
prosperity and it is an undeniable need for Bangladesh. Bangladesh Coast Guard (BCG) as the maritime law enforcement agency 
performs the duty of maritime border security of Bangladesh. Controlling piracy, illegal drug trafficking, protect the fishery, 
environmental pollution, search and rescue in coastal areas, etc. are few of the roles on which BCG is employed. Recently, Forcefully 
Displaced Myanmar Nationals (FDMN) refugee crisis in Bangladesh has given rise to the numbers of maritime security threats 
which has become a big challenge for Bangladesh.  BCG has made significant contributions to the maritime sector of the nation 
and attracted attention of national and international maritime organizations. BCG appreciates the support of GMCP in enhancing 
the knowledge and skills of maritime law enforcing agencies of Bangladesh to strengthen the response to various maritime security 
threats. 

REAR ADMIRAL ASHRAFUL HOQ CHOWDHURY, NDU, AFWC, PSC, DIRECTOR GENERAL, BANGLADESH COAST 
GUARD

42 different MLE training programmes delivered in Bangladesh, 
Maldives and Sri Lanka to maritime law enforcement agencies, 
including basic, advanced and specialized VBSS (C-IED, CBRN, 
Fisheries), Pierside Vessel Search Techniques (PVST) and Basic 
Seamanship courses.

Use of new MLE training centre in Sri Lanka: Mirissa.

Use of two MLE training centres in Bangladesh: Patuakhali and 
floating training vessel.

Full operationalization of MLE training centre in Maldives: Villingili.

Increased operational capabilities of MLE agencies in Bangladesh 
with the provision of eight patrol boats, boat equipment and 
communications equipment.

As a member of the Coast Guard, I found GMCP´s VBSS training 
course to be very well established and delivered by a well-rounded 
instructor. The instructor had vast knowledge and experience of 
the subject matter and his methods of delivery were very effective. 
One of the most important takeaways from his teachings is “safety 
first”: the importance of reading a situation, how to de-escalate 
a situation, if and when use of force is necessary and how much 
should be used. From his teachings in theory sessions as well as 
practical lessons, I understood the importance of maintaining a 
calm composure and conflict resolution, rather than escalating a 
situation. Using examples based on his past experiences alongside 
the theory sessions, the material seemed more realistic and easier 
for me to understand. This allowed us to bridge the gap between 
what is learned in the textbook in class and what really happens 
on ground, on missions. 

I am personally very grateful for having had the opportunity to 
participate in a GMCP training programme, as I believe what I 
have learnt will undoubtedly help me become a more effective 
Boarding Officer when conducting maritime operations to 
continue in my endeavours to keep my country safe.

IMPACT STORY

KEY RESULTS IN 2021

LT AHMED AZHAN SHAREEF
MALDIVES COAST GUARD

Increased operational capabilities of MLE agencies in Maldives 
with the provision of IT (computers), communications (handheld 
radios, GMDSS systems, VHF radios, base stations), navigational 
(vessel radar and GPS, a RHIB), vessel search (telescopic mirrors, 
gas analysers) and security (CCTV systems) equipment.

Increased operational capabilities of MLE agencies in Sri Lanka 
with the provision of VBSS equipment and a RHIB.

Delivery of simulated trial on drug trafficking conducted with Sri 
Lanka Navy officers and prosecution.

Completed construction of Ship-in-a-box in Trincomalee, Sri 
Lanka.

Successful delivery of first national interagency MDA workshop in 
Maldives.
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“And yet, as the UN Secretary-General has said, maritime security is being undermined at alarming levels by growing and interconnected 
challenges that require a truly global response. Since 2009, UNODC’s Global Maritime Crimes Programme has supported this response 
through assistance to law enforcement officials and national institutions. In Mozambique this year, GMCP provided training for over 200 
officers. Through the Maputo Roadmap for UNODC engagement in Mozambique, this partnership will be expanded and intensified in 
the coming months.”

MYRTA KAULARD, UN RESIDENT COORDINATOR AND HUMANITARIAN COORDINATOR FOR MOZAMBIQUE 

INDIAN OCEAN 
WEST TEAM

01. REGIONAL COOPERATION 

Through its mandate, the programme is committed to support 
Member States in promoting cooperation both at the regional 
and international levels and building capacity to counter serious 
organized crime within the maritime domain. This involves 
technical, material, and infrastructure support to law enforcement, 
prosecution, and detention. As  maritime crimes almost always cross 
international boundaries, all interventions have a strong regional 
cooperation emphasis and are carried out within the framework of 
the Indian Ocean Forum on Maritime Crime (IOFMC).

02. SUPPORT TO LAW ENFORCEMENT

The programme builds maritime law enforcement (MLE) capacity 
and capability through the delivery of training courses and full-
time mentorship, This includes training on maritime domain 
awareness skills needed to detect and locate suspect vessels and 
foundational and enabling MLE topics such as developing culture 
of maintenance and seamanship skills. A new series of specialized 
Port Law Enforcement training events also began in January 2021 to 
help ensure crimes in ports are effectively prosecuted. Taking into 
account the typical regional and international nature of maritime 
crimes, interventions also include coordination of the Southern 
Route Partnership (SRP) within the IOFMC framework, providing 
a coordination platform to promote regional cooperation among 
national drug enforcement agencies and international partners.

03. SUPPORT TO PROSECUTION

The Prosecutors’ Network Forum, which is a cross cutting pillar within 
the IOFMC framework, provides a setting for senior prosecutors from 
across the Indian Ocean region to meet, share knowledge, problem 
solve, and discuss cooperative strategies for prosecuting maritime 

OUR PRIORITIES

crimes. The forum also supports Member States with reviews of their 
legal frameworks with a view to ratify and domesticate relevant 
international conventions into domestic law and mentorship 
programmes. Lastly, prosecution experts are embedded within 
prosecution offices in the region. 

04. SUPPORT TO DETENTION

The programme delivers a Prevention of Violent Extremism (PVE) 
programme for selected prisons in Kenya where the main thematic 
areas of engagement are focused on training and mentoring 
of Prison Staff dealing with Violent Extremist Offenders (VEOs), 
delivery of physical, procedural and dynamic security, enhancing 
prisoner record management systems, and the implementation of a 
robust risk assessment tool aimed at assessing risks of re-offending, 
recruiting and radicalising amongst the prisoners.    

TYPES OF MARITIME CRIME WE COUNTER

Trained over 1600 participants, including 571 women, in 74 
trainings and covering eleven countries in the region. The courses 
on, for example, Visit, Board, Search and Seizure (VBSS) or Maritime 
Domain Awareness (MDA), successfully contributed to a better 
and more effective maritime and port safety by covering both 
practical and theoretical material at a basic and more advanced 
level.

Delivered training on Port Security under the EU Programme on 
Port Security and Safety of Navigation together with IMO and 
INTERPOL in 9 countries in the region.

Assistance delivered to Pakistan in the establishment of a national 
framework on maritime security by the organization of multiple 
tabletop exercises in Karachi.

Successful delivery of tabletop exercises on improving national 
response to drugs and contraband trafficking and roundtable 
discussions for developing interagency guidance on “Handling of 
Stateless and Unflagged Vessels.” 

Support provided to piracy trials in Seychelles.

Successful completion of legal reviews on Port Security and Safety 
of Navigation in the Eastern and Southern African region as well 
as the Indian Ocean.

Construction of a new court complex at Shanzu Court, Mombasa 
following the completion of Kahawa Law Court in Nairobi, Kenya 
in 2020. 

Construction of a high security separation block at Langata 
Women Prison and a Custody facility for the Anti-Terror Police Unit 
(ATPU) in Mombasa. 

“The six days training under the expertise of GMCP which took place in November 2021 enlightened several aspects 
about how to improve intelligence collection and analysis, which is in fact the core task of the RMIFC. The ways 
explained about new approaches to organize data, conducting intelligence briefs related to area or threats and even 
about conducting target intelligence briefs were beneficial to the Regional Centre as well as the Malagasy National 
Centre. Looking forward to more of such kind of training in the region. Thank you GMCP.”

IMPACT STORY

KEY RESULTS IN 2021

OFFICERS
TRAINED

WOMEN
TRAINED

NUMBER OF
TRAININGS/
MENTORING

35

17

5

785

191

39

844

363

30

1664

571

74

PROSECUTORS

PROSECUTORS

PROSECUTORS

MLE

MLE

MLE

PRISONS

PRISONS

PRISONS

TOTAL

TOTAL

TOTAL

DR. NAVI RAMGOLAM 
DIRECTOR OF OPERATIONS 
REGIONAL MARITIME INFORMATION FUSION CENTRE, MADAGASCAR
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“The Colombian National Navy values the participation of GMCP in the Orion Campaign and looks forward to working with the 
Programme to address all maritime threats that pose a risk to the security of our waters, by enhancing our capabilities, increasing our 
understanding of the legal system, and fostering greater inter-agency cooperation between participating countries”

CAPTAIN JUAN CARLOS JIMÉNEZ HOWARD, DIRECTOR AGAINST DRUGS, COLOMBIAN NATIONAL NAVY 

TYPES OF MARITIME CRIME WE COUNTER

LATIN AMERICA & 
THE CARIBBEAN TEAM

01. REGIONAL COOPERATION

Our team continues to support Caribbean countries achieving 

greater cooperation at both national and regional level under existing 

cooperation frameworks for broader Maritime Law Enforcement 

Responses to maritime crimes.

02. MLE CAPACITY DEVELOPMENT

Our team works with MLE officers to identify and provide them with 

the skills that will help them to effectively do their job. We do so not 

only at sea but also in riverine operation theaters and in support 

of the establishment of best maintenance practices to increase 

operational readiness.

03. LEGAL FINISH

We develop advanced prosecutorial capacities and shared 

awareness with front-line actors to ensure strong legal finish to 

maritime crimes. This work is delivered under a regional programme 

benefitting Colombia, Costa Rica, Ecuador and Panama, as well as 

countries in the Caribbean basin.

04. MAPPING EMERGING AND EVOLVING THREATS

We identify and analyse new maritime crime trends and linkages to 

enable Member States to develop informed responses.

Cooperative maritime law enforcement in six countries in the 
Caribbean delivered

Establishment of two interagency task forces for maritime 
operational coordination in Dominican Republic and Jamaica.

Strengthening of maritime law enforcement cooperation in 
the North Caribbean under the Maritime Operations Centre to 
Maritime Operations Centre Initiative

Establishment of two prosecutors networks, one for Central and 
South American countries and one for Caribbean countries

Support with the development of specialized riverine training and 
legal finish on riverine waterways

Support with regional riverine work in Latin America, including in 
partnership with the International Centre of Advanced Riverine 
Excellence (CIEAF) in Turbo, Colombia

Launch of collaboration with the Mexican Navy (SEMAR)

Enhanced support to legal finish and related naval campaigns

Launch of a VBSS centre with focus on SOM and other maritime 
crime in Trinidad and Tobago

Regional MDA capacity-building in the Caribbean

Launch of the Caribbean Forum on Maritime Crime

OUR PRIORITIES KEY RESULTS IN 2021

PLANS FOR 2022

“The Maritime Air and Cyber Command of the Jamaica Defence Force has engaged with the Navy and 

Air Forces of the Dominican Republic (ARD and FARD) under the auspices of a UNODC GMCP facilitated 

Maritime Operations Centre exchange since August of 2021. Through these virtual and in person exchanges, 

the Formation which I command has been able to progress rapidly along the path of partnering with our 

counterparts in the  Dominican Republic to achieve synergies in communication, mutual understanding 

and collaboration in the development of interoperability in areas of common maritime threats and risk 

regarding Maritime Law Enforcement and Search and Rescue. The partnership with GMCP has enabled us 

to overcome the language barrier and has facilitated our desire to take ownership of the process of building 

lasting and beneficial relationships with our Caribbean neighbours. GMCP has also supported our access to 

the SEAVISION situational awareness tool which has improved our understanding of maritime traffic in the 

region and presents a mechanism to support maritime information exchange between MOCs, building the 

domain awareness picture for all stakeholders.

On behalf of the Maritime Air and Cyber Command, I extend my gratitude to the GMCP for supporting the 

MOC to MOC exchange and provision of SEAVISION access initiatives despite pandemic related challenges. 

The MACC looks forward to the continuing partnership in the coming year.”

IMPACT STORY BRIGADIER RODERICK WILLIAMS, COMMANDER
MARITIME AIR AND CYBER COMMAND
JAMAICA DEFENCE FORCE
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“Security Council Resolution 2591 (2021) envisions the transition of the UNIFIL MTF’s operational role in securing Lebanon’s territorial 
waters back to the LAF-Navy. In support of this transition, the UNIFIL MTF will be working to build the capabilities of the LAF-Navy and, 
in this regard, sees the UNODC Global Maritime Crime Programme as a key and complimentary partner.” 

UNIFIL MARITIME TASK FORCE REAR ADMIRAL MÜGGE

MEDITERRANEAN 
TEAM

01. MARITIME BORDER MANAGEMENT AND LAW 
ENFORCEMENT

Support national maritime law enforcement actors in maritime 

domain awareness and operational responsiveness through 

analytical training, provision of equipment and mentoring. Use 

satellite imagery to practice analytical skills, operational planning 

and on-water exercises in line with international law and human 

rights. Promote the inclusion of women in decision-making and 

operational roles. 

02. LEGAL FINISH TO MARITIME CRIMES 

Support the legal finish to crimes committed at sea through 

training to judges and prosecutors and supporting practice through 

simulated trials with national authorities and complimenting 

regional maritime exercises.  Support international cooperation 

between prosecutors through the establishment of networks. 

03. MARITIME LAW ENFORCEMENT CAPACITY-BUILDING 

Build sustainable in-country and in-region maritime law 

enforcement capacitybuilding programmes. Establish VBSS 

training centres where residential training can be held. Support 

the development of regionally-relevant curriculum that can be 

delivered by trainers and academies from the region. 

OUR PRIORITIES
04. IMPLEMENTATION OF UN SANCTIONS AND 
RESOLUTIONS 

In line with UNSC Res 2591 (2021), support the capabilities building of 

the Lebanese Armed Forces Navy in view of the transfer of the UNIFIL 

Maritime Task Force mandate to their authority. In collaboration 

with EUNAVFOR MED Operation IRINI, UN Panels of Experts and 

Mediterranean coastal States, support the implementation of 

UNSC Sanctions related to the arms embargo on Libya and the illicit 

exportation of petroleum from Libya.  

05. PROJECT DEVELOPMENT AND COUNTERPART 
ENGAGEMENT 

The UNODC GMCP subprogramme for the Mediterranean 

established its first projects in 2021 with a focus on the Eastern 

Mediterranean. Counterpart engagements to identify priority 

areas for cooperation are ongoing in the Central and Western 

Mediterranean with envisioned projects to strengthen maritime law 

enforcement and border management to start in 2022.  

TYPES OF MARITIME CRIME WE COUNTER

Supported the capabilities development of the Lebanon Armed 
Forces Navy’s visit, board, search and seizure teams through the 
provision of equipment and drones

Developed awareness, technical knowledge and interagency 
cooperation to respond to the trafficking and movement of 
hazardous materials through maritime routes in Lebanon

Supported the delivery of the Phoenix Express Senior Leadership 
Symposium 2021 for the Mediterranean Sea, identifying 
opportunities for regional cooperation to respond to maritime 
threats in the region

Jointly delivered an interagency legal finish workshop with the 
Tunisian and US Navies

Planned for the launch of VBSS training capabilities at the Cyprus 
Center for Land, Open-Seas, and Port Security (CYCLOPS) in 2022

OUR PRIORITIES 
01. PROJECT DEVELOPMENT AND COUNTERPART 
ENGAGEMENT 

UNODC GMCP is consulting with key partners to identify priority 

areas for engagement that will compliment ongoing efforts to 

strengthen maritime law enforcement and border management in 

the Black Sea. 

02. MARITIME BORDER MANAGEMENT AND LAW 
ENFORCEMENT

Support national maritime law enforcement actors to monitor and 

manage their maritime spaces against a variety of maritime crimes.

03. MARITIME ENVIRONMENTAL CRIME 
Support national and regional awareness and response to maritime 

crimes that affect the environment.

KEY RESULTS IN 2021

BLACK SEA TEAM

Interagency training on handling hazardous materials in the port of Beirut and tabletop exercise on the trafficking of dangerous goods in Lebanon.



GLOBAL MARITIME CRIME PROGRAMME

OUR PRIORITIES

MANAGEMENT 
SUPPORT TEAM 
GMCP Management Support Team´s priority for 2021 was to facilitate the programme’s recruitment processes and strengthen gender and 

geographical diversity. Further expansion of the programme – on both geographical and substantive levels – required additional human 

resources to ensure effective, efficient, and diligent implementation of GMCP activities across the globe. 

In line with the United Nations System-Wide Strategy on Gender Parity, as well as the UN pledge to strengthen geographical diversity, the 

GMCP MS Team strived to hire candidates from UNODC’s underrepresented regions: Africa, Asia-Pacific and Latin America and Caribbean. 

GMCP has also reached the 50/50 gender target at professional staff levels – gender mainstreaming is a priority across our work in line with 

SDG 5: Gender Equality. 

01. BEST PRACTICES, MANAGEMENT AND QUALITY
CONTROL

We ensure that policies, processes, and procedures are established 
to effectively, efficiently and diligently manage GMCP activities 
across the globe

02. FINANCIAL AND HUMAN RESOURCES MANAGEMENT
AND OVERSIGHT

We ensure compliance of all GMCP engagements with UN Financial 
Regulations and Rules and other policies

03. PROGRAMME MANAGEMENT AND OPERATIONS
SUPPORT

We support programme cycle management from development 
through to implementation, monitoring, results-based reporting 
and evaluation

“Credit goes to GMCP for successfully demonstrating commitment to identify and recruit a diverse group of staff for the programme.  
GMCP managers have been exemplary in their efforts to achieve diversity amongst the GMCP team, which contributes to increasing the 
diversity of the workforce of the United Nations overall.  In 2021, staff from 13 different nationalities with a balanced representation of the 
five geographical world regions and of both genders have been recruited.  GMCP’s ability to effectively partner with human resources 
contributes to a successful balance of UN frameworks with agile project management. 

These efforts support the Secretary-General’s system-wide strategies on gender and geography, which aim to achieve gender parity 
and an equitable geographical representation and diverse workforce that reflects the international character of the United Nations.”

BETTINA FEICHTINGER-ERHART, CHIEF,  HUMAN RESOURCES MANAGEMENT SECTION/STAFF DIVERSITY AND 
OUTREACH SECTION, UNOV/UNODC

MANAGEMENT SUPPORT TEAM 

Donor Agreements finalized worth $45,5m facilitated and 
budget programmed for a record delivery of $32m

Facilitated 16 recruitments, 41 contract extensions and six 
relocations (lateral moves)

Conversion and full enrichment of GMCP global projects into 
Umoja Integrated Planning Management Reporting (IPMR) 
solution conducted

Programme Support Personnel network strengthened and 18 
peer-to-peer biweekly meetings for 24 PSP facilitated

55 Uncertified and Certified Financial Reports prepared

KEY RESULTS IN 2021

I work for the GMCP LAC team and I’m based in Panama  City. I support the team in all administra-
tive-related matters.

I joined the team just as the global pandemic was setting in, thus started by working from home. 
Thankfully due to technology connectivity and with the support of my supervisor and colleagues, 
I was able to quickly integrate into the team despite the challenging times and the different time 
zones with the other GMCP teams around the globe. I have not yet met any of my GMCP peers in 
person due travel restrictions, but I have been able to create a strong bond that connects us across 
the globe thanks to the bi-weekly meetings and the peer support network that the MS team has 
established. The team has also been a huge support on my journey to learn the ropes of my position 
in GMCP assisting me through mentorship to get the trainings, documents and Umoja roles I 
needed to work more efficiently.

I’m very grateful for the opportunity to grow as a professional in the United Nations and to work for the GMCP in its aim to support Member 
States in the region to tackle maritime crime.

IMPACT STORY MELISSA MONTERREY VEGA
UNODC PROGRAMME ASSISTANT 

More than 13,000 requests certified & approved in line with UN Financial Regulations and Rules

Eight  Agreements with Implementing Partners facilitated

Facilitated opening of GMCP offices in Beirut and Santo Domingo

48 Grant Review Meetings held with GMCP Programme Teams in both online and offline format

GMCP Operations Manual regularly updated and established as main resource document for the 
programme



GLOBAL MARITIME CRIME PROGRAMME

“Maritime issues are of vital concern for Indonesia as the largest archipelagic country in the world located between the Indian Ocean and 
the Pacific Ocean. The Global Maritime Crime Programme of UNODC has been a valuable partner in developing robust coordination 
architecture among maritime stakeholder agencies in Indonesia to counter maritime crime.” 

MR. BASILIO ARAUJO, DEPUTY MINISTER FOR COORDINATION OF MARITIME SOVEREIGNTY AND ENERGY, 
COORDINATING MINISTRY FOR MARITIME AFFAIRS AND INVESTMENT, INDONESIA

PACIFIC OCEAN
TEAM 

01. PROMOTING WHITE HULL DIPLOMACY ACROSS THE 
REGION
Building skills to de-escalate tense situations at sea and enhance 
regional cooperation under the Maritime Law Enforcement 
Dialogues.

02. CREATING SHARED AWARENESS THROUGH 
INFORMATION SHARING
Establishing a Trilateral Coast Guard Regional Commanders 
network (3SuluX) to build shared understanding of developments in 
the Sulu and Celebes Seas and disseminating maritime criminality 
developments under the Sulu and Celebes Seas Contact Group.

03. EXPANDING STAKEHOLDERS IN COUNTERING DRUG 
TRAFFICKING
Upholding a multi-agency approach to counter maritime drug 
trafficking in the Andaman Sea and Gulf of Thailand.

04. ENHANCING MDA CAPABILITY AND ANALYSIS

Inducting cutting-edge technology on Maritime Domain Awareness 
(MDA) through equipment support and strengthening MDA 
analytical capacity.

05. ENHANCING PROSECUTORIAL CAPACITY FOR AN 
EFFECTIVE LEGAL FINISH
Harmonizing international standards through legal assessments of 
maritime law and conducting simulated trials in littoral states.

OUR PRIORITIES

TYPES OF MARITIME CRIME WE COUNTER
BRUNEI DARUSSALAM 
Strengthened border management through the installation of 
biometric facial recognition equipment 

CAMBODIA 
Delivered MDA Foundation Course training to National 
Committee for Maritime Security (NCMS) and Maritime Police 
(CNP) and provided equipment support. 

INDONESIA 
Strengthened skills of prosecutors and judges through the 
implementation of simulated trials on maritime crime; 
improved the capacity of BAKAMLA through the establishment 
of the Visit, Board, Search, and Seizure (VBSS) Training Facility; 
and tested draft Standard Operating Procedures (SOPs) on 
Inter-Agency Coordination to Address Maritime Threats through 
tactical floor game exercises. 

PHILIPPINES 
Enhanced maritime surveillance capacity with delivery of MDA 
Analytical Training to maritime law enforcement agencies, 
conduct of risk assessment of vulnerable piers, and provision of 
cutting-edge technology solutions. 

COUNTRY-SPECIFIC ACTIVITIES

REGIONAL ACTIVITIES

KEY RESULTS IN 2021

IMPACT STORY CG VADM OSCAR C. ENDONA, JR., DEPUTY 
COMMANDANT FOR ADMINISTRATION, 
PHILIPPINE COAST GUARD

1032 302 110 18 15
PEOPLE

TRAINED

EQUIPMENT DELIVERED

FEMALES
TRAINED

NO OF TRAININGS
CONDUCTED

REPORTS
AND ASSESSMENTS

COUNTRIES
ASSISTED

QR CODE SCANNERS, RUGGED LAPTOPS, 
HANDHELD DETECTORS, DATABASE 
SERVER, THERMAL CAMERA, SECURITY 
ENHANCEMENT EQUIPMENT, AERIAL 
DRONES, X-BAND RADAR, IT EQUIPMENT.

“The MLED activities of the Global Maritime Crime Programme provides a solid platform and opportunity for the law enforcers in Indonesia, 
Malaysia, Philippines, Thailand and Vietnam to discuss their work, to exchange ideas, experiences and practices, to identify challenges and 
explore ways to work together to combat threats to safety, security, order and healthy environment.  It is hoped that this will later on be 
adopted region-wide by willing states.”
 

CONTACT GROUP 
ON THE SULU AND 

CELEBES SEAS (CGSCS)

 MARITIME TRAFFICKING 
ROUTES – SOUTH-EAST ASIA 

(MTR-SEA)

WOMEN IN MARITIME LAW 
ENFORCEMENT (WINMLE)

 FORUM OF NATIONAL 
MARITIME FUSION 
CENTRES (FNMFC)

MARITIME LAW 
ENFORCEMENT 

DIALOGUES (MLED)

THAILAND 
Provided aerial drones for riverbank patrolling to strengthen 
surveillance along the Mekong River.

TIMOR LESTE 
Enhanced maritime domain awareness through the delivery of 
a three-stage foundational course to the Naval Component and 
Police Maritime Unit.

VIET NAM 
Established an MDA School at the Fisheries Directorate and 
enhanced coordination between Vietnam Coast Guard and 
maritime law enforcement agencies through discussions on 
Rules of Engagement at Sea, Tabletop Exercises on De-escalation 
of Tense Situations, and Training for Prosecutors.

COOK ISLANDS, FIJI, KIRIBATI, TONGA, TUVALU AND NAURU
Provided equipment support including X-band coastal radar to 
maritime surveillance centres to upgrade maritime surveillance 
capability. Also delivered Skylight training to 11 Pacific Island 
countries and territories. 



PARTNERSHIPS

BRIEFING PACKAGE



EU-GMCP
PARTNERSHIP

EU Delegations are GMCP’s first points of contact in the field. From ensuring access to the most adequate funding 

instruments, to providing political support in the overall delivery of maritime security projects, EU diplomats and 

members of the EU delegations continue to play a crucial role in the development and success of this partnership 

across the globe.  GMCP is also represented in Brussels through UNODC’s Brussels Liaison Office (BRULO) which actively 

participates in the development of our partnership with the EU.

“I was informed that the EU Port Security and Safety of Navigation training programme received overwhelming support by the 
Namibian authorities as 40 trainees, representing private and public sectors responsible for security at the Port of Walvis Bay attended 
the course. At the EU delegation to Namibia, we believe the training programme was also timely as it coincided with the Namibian 
Government’s strategic initiatives to improve maritime security and the expansion of the Walvis Bay Port. We are therefore happy to 
partner with UNODC’s Global Maritime Crime Programme and the Government to assist in this regard.”

ANTILA SINIKKA, EU AMBASSADOR TO NAMIBIA

GMCP

The European Union and GMCP have a long history of policy 
coordination. Both organisations share a strong commitment 
against all forms of organised crime on land and at sea. The High 
Seas in particular are exploited by transnational organised crime 
groups in furtherance of their illicit activities. By taking advantage 
of the limited jurisdictional framework, these actors endanger 
the freedom of navigation and pose significant threats not only 
to the maritime industry but to coastal infrastructures and 
communities, natural resources, environmental health, and overall 
to the achievement of Sustainable Development Goals. UNODC’s 
Global Maritime Crime Programme actively participates in policy 
coordination with the EU on maritime crime. The programme has 
contributed to several consultations held by the European Union in 
the development of their strategies and shares common objectives 
in the implementation of its projects (e.g. achieving gender equality, protecting biodiversity). With a common ambition and a clear pathway 
to address maritime crime, the European Union and GMCP are now exploring the elaboration of a coordination tool designed to better 
monitor the implementation of maritime security strategies, strengthening the global consensus against maritime crime while keeping the 
two organisations abreast of evolving threats and challenges.   

The Gulf of Guinea has witnessed a particularly high number of piracy attacks since 2010, shedding light on broader 

criminal trends and highlighting the necessity for coastal states in West and Central Africa to secure their coastlines 

with functioning and sustainable maritime security structures. For over a decade, the European Union and GMCP have 

jointly provided assistance to African countries in their efforts to counter maritime crime. Funded by the European 

Union and implemented by UNODC GMCP, the Support to West Africa Integrated Maritime Security (SWAIMS) and 

Support Programme for the Maritime Safety and Security Strategy in Central Africa (PASSMAR) is enabling coastal 

states in West and Central Africa to address maritime crime within a sound rule of law framework. 

The EU-GMCP’s close working relationship has given an opportunity for both entities to enhance their coordination 

with new actors. Whether through other EU-funded projects (e.g., GoGIN), Team Europe, or third countries financing 

other GMCP programmes, the EU-GMCP partnership has improved the overall international community’s response 

to maritime crime in the Gulf of Guinea. Successful examples were the groundbreaking first coordinated maritime 

exercises in Zone E and Zone F, during which UNODC GMCP incorporated the YARIS platform as a live communication 

tool through the respective ECOWAS MMCCs, allowing  stronger coordination amongst the different operators 

engaged in these exercises. Another example is GMCP’s current preparation of a simulated trial in Gabon together with 

the French and Spanish navies, with the trial preceded by exercises on boarding operations and evidence collection. 

As the new EU Coordinated Maritime Presences concept is being implemented in the Gulf of Guinea, the EU-GMCP 

partnership will expand to new collaboration opportunities with participating EU Member ‘States’ navies’.

GMCP and EUNAVFOR’s partnership is a key instrument in the international community’s response to piracy off the coast of Somalia. Several 
initiatives have been put in place to strengthen the capacity to deter, investigate and prosecute piracy in the Western Indian Ocean. By 
targeting the legal frameworks as well as the maritime law enforcement response, the support jointly provided includes activities such 
as the Piracy Prosecution Pathway Exercises to strengthen the Seychelles legal response as a regional piracy prosecuting centre, or the 
MACRILEX, implemented in Somalia, which aims at enhancing interagency cooperation between law enforcement officers, investigators, 
and prosecutors. 
 
In 2020, EUNAVFOR’s mandate was expanded granting non-executive functions to support the response on drug trafficking as well 
as IUU fishing in the Western Indian Ocean. This expansion has further strengthened the partnership with GMCP, which is mandated to 
support Somalia in the fight against IUU fishing through UNSC RES 2551/20. As a result, in the second quarter of 2021, UNODC and 
EUNAVFOR elaborated a Somali Fisheries, Protection, Enforcement and Prosecution pilot project to establish a IUUF response in the 
country. Furthermore, GMCP and EUNAVFOR have cemented several bilateral efforts to share information in order to further expand the 
Maritime Domain Awareness in Somali waters. 

COORDINATING 
POLICIES ON 
MARITIME CRIME

UNITED IN PROVIDING SUSTAINABLE 
CHANGE: FOCUS ON THE GULF OF 
GUINEA

LONGSTANDING FIELD PARTNERS: THE EXAMPLE OF EUNAVFOR



JAPAN-GMCP 
PARTNERSHIP

RULE OF LAW IN THE INDO-PACIFIC   
With growing forces of globalization, the Indo-Pacific has gained significant strategic importance in the global economy. Rules-based 
maritime order as well as freedom of navigation, and a free and open maritime domain have become more important than ever for economic 
development, peace and security in the region and beyond.

UNODC has provided technical assistance for maritime law enforcement (MLE) agencies and the judiciary on maritime crimes for coastal 
countries in the Indo-Pacific region from South-East Asia to East Africa in cooperation with Japan. The assistance ranges from strengthening 
MLE skills and operational capability, through Maritime Domain Awareness (MDA) against maritime crime such as piracy, drug trafficking 
and crimes in the fisheries sector, to supporting the judiciary, enforcing UN sanction regimes at sea, and countering maritime terrorism. It 

also covers emerging issues in the maritime domain, such as marine pollution, critical incident response and protection of submarine cables.

PARTNERING WITH THE JAPAN COAST GUARD
With its longstanding experience in MLE, GMCP started a partnership with the Japan Coast Guard (JCG) in 2019. Visit, Board, Search, and 
Seizure (VBSS) is the first response to maritime crime at sea as a law enforcement act. Funded by the Government of Japan, JCG dispatched 
its Mobile Cooperation Team in 2019 for VBSS training in Seychelles and Sri Lanka for countries from the Indian Ocean and South-East Asia. In 
2020, a JCG officer was seconded to GMCP. Based in Sri Lanka, the officer supported the coordination and delivery of VBSS training and the 
development of new curriculum modules on MLE.

The ocean provides the foundation as the crossroads for people and commodity and communication network connecting the world. Japan 
and GMCP share an understanding of the importance of rules-based maritime governance and security. The GMCP-Japan partnership 
continues by joining efforts on capacity-building activities in the Indo-Pacific region to strengthen the criminal justice and rule of law. From 
coast guard boats battling maritime crime and busy court rooms hearing maritime crime cases for the rule of law at sea to the security of 
submarine cables deep below the oceans, this strong partnership is here to support Member States on tackling maritime crime.

With the Japanese assistance, GMCP also supports regional and international coordination in fighting maritime crime through  international 
platforms, such as the Indian Ocean Forum on Maritime Crime (IOFMC), and in cooperation with regional and subregional organizations, and 
Member States.



PROGRAMMING

BRIEFING PACKAGE 



GMCP WORK IN PRISONS

MALDIVES
PRISONS AND AGENCIES SUPPORTED

Maldives Correctional Service Headquarters

Maafushi prison

Male prison

Hulhumale prison

Asseyri prison

Maldives Police Service’s Custodial Department

AREAS OF WORK

Prison security

Prison intelligence

Incident management

TYPE OF WORK

Training of prison officers on:

• Dynamic security

• Incident management

• Contingency planning

• Use of force

• Nelson Mandela Rules

• Prison officer mentoring

COVID-19 response

• Training on COVID-19 prevention and response in places of 

detention

IN PARTNERSHIP WITH THE 
MALDIVES CORRECTIONAL 
SERVICE

IMPACT STORY

It’s an honor to receive such assistance and cooperation from GMCP  for the enhancement of tactical skills and capacity-building of our 

officers. We look forward for further collaboration with GMCP  in regard to the development of Maldives Correctional Service.

OUR RESULTS

117 junior and senior prison officers trained on various topics, 

including dynamic security, security information reports and use 

of force

29 nurses and medical prison staff trained on preventing, 

combating and overcoming COVID-19 in places of detention

28 prison officers mentored on prisoners’ intake policies and 

procedures, medical screening and rehabilitation, in line with 

international standards

17 Police officers and staff from the Inspector of Correctional 

Service’s office trained on the application of Nelson Mandela 

Rules for persons in police detention centres

Provision of laptops to be used during training programmes, and 

IT and network equipment to facilitate remote family visits and 

court hearings for prisoners during the COVID-19 pandemic

PRISON SERGEANT ADAM ZAHID
MALDIVES CORRECTIONAL SERVICE

GMCP PRISON WORK IS CONDUCTED IN PARTNERSHIP WITH THE UNODC GLOBAL PRISON CHALLENGES PROGRAMME

GMCP WORK IN PRISONS

SRI LANKA IN PARTNERSHIP WITH THE 
DEPARTMENT OF PRISONS

PRISONS SUPPORTED

Welikada prison

Angunakolapelessa prison

Matara Prison 

Galle Prison 

AREAS OF WORK

Prevention of violent extremism (PVE).

Prison security.

Management training

Virtual trials

COVID-19 response

TYPE OF WORK

Training of prison officers on:

• Dynamic security

• Management of high-risk prisoners

• Management for senior officers

• Remote trials and hearings

Prison officer mentoring

Infrastructural development

• Building of training cell

COVID-19 response

• Provision of PPE kits

Translation of the Mandela Rules 

OUR RESULTS

In 2021, GMCP provided extensive support in response to COVID-19 and has continued building a strong partnership that allowed the delivery 

of diverse training programmes targeting prison officers to strengthen prison security and upholding of human rights in accordance with 

the Nelson Mandela Rules. GMCP has also engaged in activities aiming to reduce overcrowding by setting up video links in prison facilities 

to conduct remote trials and hearings. 



KENYA
PRISONS SUPPORTED

Shimo La Tewa Women Prison

Shimo La Tewa Borstal

Shimo La Tewa Maximum Security Prison

Kamiti Maximum Security Prison

Langata Women Prison 

 

CONSTRUCTION AND REFURBISHMENT

Construction of a new court complex at Shanzu Court following 

the completion of Kahawa CT Court in 2020.

Construction of a Police Station for the Anti-Terror Police Unit 

(ATPU) in Mombasa.

Opening of a high-security separation block at Langata Women 

Prison in July 2021.

VOCATIONAL TRAINING 

Carpentry

Plumbing

Electrical Works

Masonry

 Welding 

IN PARTNERSHIP WITH 
KENYA PRISON SERVICE (KPS)

 

TRAINING OF CUSTODIAL CORPS

Training of Trainers for Prison Officers on Prevention and 

Countering Violent Extremism through information collection 

and risk assessment - tool K”

Training for prison staff to allow better relationships between 

prison staff and inmates through a dynamic security concept

Training for prison staff to become information officers and risk 

assessors

Training on writing accurate Security Information Reports (SIR’s)

Mentoring of the prison staff to evaluate and enhance knowledge 

and skills 

OUR RESULTS

Capacity-building of Kenya prison staff to deliver dynamic 

security and tool K risk assessment tool

Creating awareness on the damage corruption in prison service 

can do

Making sure that targeted stations apply the Nelson Mandela 

Rules, Bangkok rules and Beijing rules from admission to release

Development of national trainers through mentoring on post/

strategic mentoring

GMCP WORK IN PRISONS

AREAS OF WORK

Strengthening rule of law institutions through capacity-building 

of the Somali Custodial Corps (SCC) at the federal level and 

providing infrastructural/operational support

Prevention of violent extremism and upholding of the Nelson 

Mandela Rules in Prisons

 

OUR RESULTS

Fully completed infrastructure and maintenance support 

through various construction and instalment projects at the 

prisons

Ongoing prison maintenance and administrative projects to 

further comply with international standards

Delivery of prisoner welfare, hygiene and diseases prevention 

items 
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SOMALIA IN PARTNERSHIP WITH SOMALI 
CORRECTIONS SECTOR 

PRISONS SUPPORTED

Garowe Prison, Puntland

Hargeisa Prison, Somaliland

Mogadishu Prison and Court Complex, South Central Somalia

MPCC & MCP Banadir Region

Beledweyn: Hirshabelle

Baidoa: South West State

Kismayo: Jubaland 

TYPE OF WORK

01.   CONSTRUCTION AND REFURBISHMENT

• Infrastructural security enhancement at Mogadishu Prison Court 

Complex (MPCC) and Mogadishu Central Prison (MCP)

• Completion of a staff accommodation block at MPCC

• Rehabilitation of Bossaso Prison

• Kitchen refurbishment at Hargeisa Central Prison

02. TRAINING OF CUSTODIAL CORPS

• Developing Managers’ Programme (DMP)

• Dynamic Security Training

• Prevention of Violent Extremism

• Prisoner Management System (Database) and officer ID badge 

creation

• Training on Security and Gate Procedures

• Basic Training of Prison Officers

03. VOCATIONAL TRAINING AND EDUCATIONAL SESSIONS FOR 
PRISONERS

• Construction works

• Welding

• Plumbing

• Electrical Works

• Masonry and Mechanical Maintenance

• Numeracy

• Basic literacy

• Islamic Religious Preaching

GMCP WORK IN PRISONS



Established in 2015 by the Global Maritime Crime Programme, the Indian Ocean Forum on Maritime Crime (IOFMC) serves as a regional 

platform for maritime law enforcement and judicial networking among littoral states of the Indian Ocean, bringing together national law 

enforcement and prosecutorial authorities to promote cooperation between states throughout the Indian Ocean region. The IOFMC includes 

sub-pillars for the implementation of Sanctions on Somalia (UNSCR 2607/21) on the charcoal trade and the trafficking of other licit and 

illicit goods that may finance terrorist activities in Somalia, counter piracy activities including a Law Enforcement Task Force (LETF) tackling 

“Kingpins” (UNSCR 2608/21) and support to the “Contact Group on Illicit Activities in the WIO”, assisting states in carrying out fair and effective 

prosecutions and adjudications (Prosecutors’ and Judicial Network), and building capacity in conducting vessel boarding operations and 

inspections (Maritime Law Enforcement Network). These sub-pillars are joined by a cross-cutting network for countering narcotics trafficking 

(Southern Route Partnership).

“The Indian Ocean Forum on Maritime Crime is a tried and tested regional framework for tackling maritime organised crime.  Coastguard 
officers, prosecutors, coastal communities and seafarers all benefit from its work to ensure the seas are safe for legitimate trade.”

ALAN COLE,CHIEF,  UNODC DRUGS BRANCH

STRATEGIC DIRECTION

Based on a series of UN Security Council resolutions spanning several years, GMCP works through the IOFMC with the Federal Government 

of Somalia and other stakeholders to disrupt the trade in Somali charcoal, and the trafficking of other licit and illicit goods that may finance 

terrorist activities in Somalia. In 2021, GMCP conducted three research reports looking into the trafficking in charcoal, licit and illicit trade 

(through the examples of trade in sugar and dried lemons), and trafficking in IEDs. In the new UNSCR 2607/2021, the Security Council extended 

the mandate to IOFMC to bring together relevant stakeholders, including the European Naval Forces Operation Atalanta, Combined Maritime 

Forces (CMF) and other naval forces in the region. The aim of this collaboration is to enhance regional cooperation on responding to illicit 

maritime flows, to disrupt all forms of trafficking that may finance terrorist activities in Somalia, and and to support the FGS and FMS to 

improve their Maritime Domain Awareness (MDA).

The Law Enforcement Task Force (LETF) includes officials from several countries working in conjunction with INTERPOL and EUROPOL to 

coordinate and prioritize high-value investigations related to the organization and financing of piracy attacks, related kidnap for ransom, 

ransom negotiation and money laundering. In support of the LETF, as facilitators, GMCP monitors the major Kingpins and Pirate Action Groups 

(PAGS) in Somalia and briefs on behalf of the LETF to SHADE meetings, held by EUNAVFOR/CMF, on the threat that Kingpins and their funded 

PAGs pose to shipping in the region. 

UNSCR 751
(UNSCR 2607/2021)

UNSCR 1814
(UNSCR 2608/2021)

INDIAN OCEAN 
FORUM ON 
MARITIME CRIME

Prosecutors’ Network Meeting in Port Louis, Mauritius  

PROSECUTORS’ AND JUDICIAL NETWORK

The Prosecutors’ Network Forum, a cross-cutting pillar within the IOFMC, provides a setting for senior prosecutors from across the Indian 

Ocean region to meet, share knowledge, problem solve and discuss cooperative strategies for prosecuting maritime crimes including piracy, 

heroin trafficking, trafficking in persons, people smuggling and maritime terrorism. The forum applies the simulated trials methodology to 

provide a coherent and coordinated approach to prosecuting and adjudicating regional maritime drug trafficking. Support is also targeted 

to assist Member States with reviews of their legal frameworks with a view to ratify and domesticate relevant international conventions into 

domestic law. 

Under its Southern Route Partnership (SRP) pillar, the IOFMC convened a High-Level Meeting of Interior Ministers of the 

Indian Ocean Region to Counter Drug Trafficking in October 2016, in Colombo, Sri Lanka. The meeting was attended 

by 18 littoral states between the Indian Ocean region and set the stage for coordination of national drug enforcement 

agencies and international partners to identify priority areas and coordinate support that enhances common objectives. 

The SRP also provides a platform for regular engagement and the conduct of research on the Southern Route. 

MARITIME LAW ENFORCEMENT NETWORK

IOFMC Member States have access to four MLE training centres operated by GMCP  in the region: Bangladesh, Maldives, Seychelles and Sri 

Lanka. At these centres maritime law enforcement officers can train on vessels which have been confiscated from heroin traffickers, pirates, 

migrant smugglers and illegal fishing groups. The opportunity to practice on vessels similar to those that they will come across at sea, and to 

learn from GMCP’s experienced trainers, ensures subsequent boarding operations are safe, contraband is seized and maritime criminals are 

brought to justice. 

The IOFMC promotes iniviatives within the region aimed at developing operational tools to enhance information sharing and strengthen MDA. 

These include systems and analysis training, procurement and repairs of sensors and related equipment capable of operating from coastal 

sites or from patrol vessels and exchanges among analytic experts from regional and international partner organizations. 

IMPACT STORY 

The Prosecutors’ Network Forum on Maritime Crimes organized by the UNODC Global Maritime Crime 

Programme (GMCP) is an excellent opportunity and venue for the prosecutors of the region to meet 

and share their experience and expertise in combating maritime offences. It also helps in enhancing our 

sphere of knowledge, necessary to achieve the desired legal finish in maritime offences, and in fostering 

better co-operation between prosecution services in the region in respect of information sharing and 

mutual legal assistance. As a prosecutor in Seychelles, when I had to contact our counterparts from 

Somalia and Madagascar in cases involving piracy and suspected money laundering offences, I resorted 

to the Prosecutors’ Network Forum and it was quick and fruitful contacts, thanks to GMCP’s initiative in 

this regard.  

GEORGE THOMAS THACHETT
ASST. PRINCIPAL STATE COUNSIL
ATTORNEY GENERAL’S CHAMBERS, REPUBLIC OF SEYCHELLES
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SIMULATED
TRIALS

PURPOSE

To assess national legal frameworks and train prosecutors and judges 

in maritime crime cases. The exercise seeks to take the simulated trial 

approach forward to meet “on-the-ground” challenges, including 

those of case preparation, evidence handling, examination of 

witnesses and case management. 

EARLY ENGAGEMENT OF PROSECUTORS
Emphazise the benefits of early engagement through pre-

boarding legal advice and the range of strategic options and 

operational decision-making that are likely to be encountered.  

PRELIMINARY CHALLENGES
Train practitioners on the formulation and drafting of legal 

arguments and provide them with the opportunity to make 

oral or written presentations before a judge or a panel of judges 

drawn from States within the particular region. 

CASE HANDLING OF PROSECUTORS
Discuss matters of concern to prosecutors including charging 

decisions, concurrent jurisdiction, international cooperation, 

the disclosure/service of documents to the defence and court, 

human rights considerations, and the drafting of opening notes 

and arguments. 

CASE HANDLING BY DEFENCE
Ensure the inclusion of defence lawyers where feasible with the 

objective to avoid the making of unmeritorious applications, 

written submissions and oral presentations and to demonstrate 

that the best interest of the client is being served. 

ADVOCACY/EXAMINATION OF WITNESSES
Train on a reasoned, well-considered and planned approach 

in the examination and cross-examination of witnesses. These 

sessions are intended to have the parties rehearse for hearings 

where witnesses will be called. 

WORK WE DO

GMCP has developed an educational video with step-by-

step guidance on court proceedings for maritime criminal 

justice practitioners, covering: 1) charges; 2) preliminary 

challenges; 3) hearings; 4) final written addresses; and 5) 

judgement and recommendations.

WITNESSES
Help witnesses to give evidence in a coherent and clear manner 

and, at the same time, to learn to handle cross-examination. 

EVIDENTIAL CHALLENGES 
Train investigators to develop their case strategy and record 

decisions. Continuing challenges include search and seizure, 

exhibit collection, handling & management, detention issues, 

initial examination of witnesses and suspects, retrieval of digital 

evidence and covert techniques. Investigators will be required to 

develop their case strategy and to log and record decisions. 

DIRECT AND INDIRECT/CIRCUMSTANTIAL EVIDENCE
Train investigators and prosecutors on how to build their case on 

circumstantial evidence. In maritime cases, in particular cases 

of drugs and arms trafficking (essentially organized crime), the 

incriminating evidence may be thrown overboard. Investigators 

and prosecutors will therefore more often than not have to build 

their case on circumstantial evidence. 

INTELLIGENCE-LED INVESTIGATIONS/COVERT 
TECHNIQUES
Ensure that law enforcement and prosecutors understand the 

importance of intelligence and how it may be used and should 

be protected in a criminal case. 

CASE MANAGEMENT ISSUES FOR JUDGES AND 
MAGISTRATES
The simulations will explore how judges and magistrates manage 

a case once it enters the judicial phase, including proper chain of 

custody

WORK WE DO

In November 2021, GMCP facilitated two simulated 

trials on maritime crime for Indonesian prosecutors. The 

activity provided an opportunity for relevant domestic 

laws and legal procedures to be tested. A key element was 

the use of international and national experts/consultants 

in the preparation and conducting of the simulated trials 

to ensure knowledge/skills transfer and local ownership

GMCP is continuing the partnership with the U.S. Navy 

under their Express series of annual multi-naval exercises 

in different regions, including the OBANGAME – CUTLASS 

– PHOENIX – TRADEWINDS -  SEACAT, where the legal 

component is added to the exercise. The latter further 

includes a partnership with INTERPOL.
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INNOVATION & 
TECHNOLOGY TO COUNTER 
MARITIME CRIME 
GMCP supported innovative use of technology to overcome maritime law enforcement challenges, and pioneered the induction of new 

technology to counter maritime crime. GMCP initiatives have provided advanced technology solutions to  enhance communication 

capability, automate processes, tamper-proof vessel registration, strengthen vessel detection capability and drone technology. 

ENHANCING MARITIME COMMUNICATION

GMCP has installed radio repeater systems and procured 

radio communication systems in archipelagic states such as 

Bangladesh, Maldives, Seychelles and Tanzania to expand the 

coverage of the police radio networks.

In efforts to strengthen existing radio communications systems, 

GMCP has installed new antenna masts, high performance 

antennas and radio communication equipment to improve 

maritime communication capability in regions of Somalia.   

AUTOMATING PROCESSES 

GMCP has provided innovative solutions to automate manual 

systems in court administration. In Seychelles, GMCP facilitated 

the development of a computerized court administration system 

to streamline court processes. This also included automatic 

transcription capability for recording of court proceedings. In 

Kenya, GMCP facilitated the digitalization of court records to 

better store and preserve court records. 

GMCP installed face recognition technology at the Hazrat 

Shahjalal International Airport in Dhaka (Bangladesh), 

Brunei International Airport in Bandar Seri Begawan (Brunei 

Darussalam), and Colombo International Airport (Sri Lanka) to 

automate passenger screening by law enforcement at the arrival 

and departure terminals. 

DRONES FOR MARITIME SURVEILLANCE
 

GMCP provided aerial drones and training to the Royal Thai 

Marine Police to support riverbank patrolling to counter drug 

trafficking across the Mekong River. In addition,  drones have 

been provided to Mozambique, Seychelles and Sri Lanka for 

maritime surveillance to counter narcotics trafficking and other 

illicit activity at sea routes.

GMCP supported the Lebanese Armed Forces (LAF) Navy to 

identify man-portable drones that will enhance maritime domain 

awareness and operational capacity. GMCP is also evaluating the 

integration of drone imagery into the LAF-Navy operations center 

to develop an improved picture of illicit activities in Lebanon’s 

territorial waters. 

WORK WE DO 

TAMPER-PROOF VESSEL REGISTRATION
GMCP, in partnership with the Sabah Fisheries Department in Malaysia, is pilot testing the use of RFID Tags and RFID Readers for 

verification of vessel registration details from a distance, without requiring proximity contact with vessels. The RFID technology 

overcomes the need for close contact to authenticate vessel details. 

 

GMCP in partnership with the Philippines Coast Guard is pilot testing the use of QR Codes as a tamper-proof method for boat 

registration markings on the hull. The QR Codes makes it difficult to tamper with the vessel registration markings on the boat.    

GMCP is working closely with maritime regulatory agencies to enhance protection against fraudulent documentation by embedding 

QR Codes that facilitate other maritime authorities and law enforcement agencies to swiftly verify the authenticity of documentation 

and vessel details.

VESSEL DETECTION CAPABILITY

GMCP has partnered with the Allan Institute for Artificial Intelligence (AI2) Skylight to enable Member States to access a satellite vessel 
tracking system that uses algorithm-based machine learning to detect dark rendezvous  and geo-fenced entry alerts to improve 
maritime law enforcement with a particular focus on countering fisheries crime. The Skylight system has been provided to 31 states along 
with regular training and guidance on improved capabilities. 

GMCP will be establishing MDA Schools in Indonesia, Philippines and Viet Nam, providing fit-for-purpose training facilities dedicated for 
MDA training. The MDA Schools will be equipped with interactive smart technology and access to MDA training platforms. 

GMCP has developed eight MDA Training courses including MDA Foundational Training (3 courses), MDA Analytical Training (3 courses), 
specialized training in Radar Analysis (1 course) and the collection of soft MDA (HUMINT) from coastal communities (1 course). These 
courses are delivered to maritime law enfocement personnel across all teams.  

GMCP as the Secretariat for the Forum of National Maritime Fusion Centre (FNMFC) of South-East Asia and the Pacific convened several 
colloquiums on MDA technology topics for maritime operation centre personnel.  

GMCP has supported the upgrading of surveillance equipment in Maritime Operations Centres in Cook Islands, Fiji, Kiribati, Nauru and 
Tuvalu in the Pacific region, Seychelles and Tanzania in the Indian Ocean West region, and Maldives and Sri Lanka in the Indian Ocean 
East region to improve maritime surveillance and response capability.

GMCP installed maritime x-band coastal radar equipment on Tarawa island in Kiribati to improve the maritime domain awareness 
capability of Kiribati Police maritime unit. In addition, radar equipment was also provided to the Tanzanian Marine Police Operations 
Centre. 

GMCP has facilitated the provision of synthetic aperture radar (SAR) imagery to detect vessels of interest (VoI) in support of counter-
narcotics operations in the maritime domain. 

GMCP facilitated the fusion of multiple MDA tools including Skylight, TMT, EMSA and YARIS to support a common maritime law 
enforcement excersise.  

GMCP engaged closely with the European Maritime Safety Agency (EMSA) and the Copernicus programme on satellite imagery to 
support maritime operations to counter crimes in the fisheries sector. 

GMCP is working with MDA information providers using algorithm-based machine learning analytics to support Member States to 
detect vessels that are in breach of sanctions imposed under United Nations Security Council resolutions.  

GMCP also facilitated community-level engagement for maritime law enforcement with the training of 70 village headmen in the 

Kadavu Islands in Fiji on Maritime Sureveillnce and Island Security to report suspicious activity to the maritime surveillance centre. 

WORK WE DO 



UN VOLUNTEERS
IN GMCP

“We are pleased to partner with UNODC to mobilise UN Volunteers within GMCP. In Kenya we have 9 UN Volunteers who are tirelessly 
sharing their skills and expertise to contribute and support global efforts of tackling maritime crime. Their commitment and motivation 
is a clear indication that through volunteerism there is more than just an assignment. We are proud of their achievements and 

commitment to address global challenges, thereby having an impact of SDG 16.” 

ANNE-ROSE KOGI,  COUNTRY COORDINATOR, UNV KENYA

With commitment and passion, UN Volunteers based all over the globe contribute on 
a daily basis to the work of GMCP. Currently we have 21 UN Volunteers working at GMCP 
who are based in various duty stations from Yemen and Bangkok to the Dominican 
Republic and Togo. 

GET INSPIRED

ZAINAB MOROA –IOW – UNV BASED IN NAIROBI, KENYA 

After studying anthropology and international relations, Zainab Moroa joined GMCP in September 2021 in Nairobi. 

“Before I started working in the Detention Projects in GMCP, I simply thought that prisons were institutions meant to store-
away criminals condemned by the law and society for their unforgivable acts. This opportunity has been enlightening and 
has led to the revision of my thought process on detention, rehabilitation and reintegration of offenders. Prisoners just like 
the rest of us are individuals who make mistakes, however, that does not strip them off of their human rights. The reason why 
these facilities are called correctional facilities is because these are places meant for offenders to review their actions and 
make positive reforms in preparation for their reintegration into society. For this to be possible, a lot of work needs to be done 
to ensure a conducive environment for their reformation.”

QUENTIN BURLOT – IOW – UNV BASED IN PORT LOUIS, MAURITIUS

Quentin Burlot first started working with GMCP in 2013 as an intern in HQ Vienna. After having gained experience in 
the private sector as a lawyer with a focus on international and maritime law, he joined GMCP  again as a consultant for 
the Atlantic Ocean team where he supported the States of the Gulf of Guinea in their fight against maritime crime by 
coordinating reforms of the national framework in relation to maritime crimes. In 2021, Quentin started working as a UN 
Volunteer in Mauritius where he is part of the Indian Ocean West team. He is now in a programme management role and 
implements capacity-building activities to reform and strengthen the capacity of maritime law enforcement and other 
justice authorities in the region. 

“From Vienna to the Indian Ocean, through West and Central Africa, GMCP allowed me to participate in the process of 
drafting and implementing maritime crime laws in many countries of different legal origin. I discovered “legal diplomacy” 
and the necessary flexibility linked to its exercise, a skill that will for sure be useful throughout my career.”

MD MOHAIMENUL ISLAM  - IOE- UNV BASED IN DHAKA, BANGLADESH

Mohaimenul started his journey with the UNODC  as an intern in 2020, supporting project activities under GMCP, the 
Global Action against Trafficking in Persons and the Smuggling of Migrants, and the Global Programme to Strengthen the 
Legal Regime against Terrorism. Before joining GMCP as a UNV, he also completed his internship with the Khmer Rouge 
Tribunal, Cambodia, where he gained expertise on international law. Mohaimenul’s particular interest lies in the area of 
crime prevention and criminal justice. His current responsibilities at UNODC include logistical and coordination assistance, 
providing legal support, facilitating training and organization of events, liaising with government counterparts, and overall 
support for GMCP delivery in Bangladesh.

“GMCP has given me a unique opportunity to engage in prevention and countering of maritime crimes. I feel content that 
my work directly contributes to the safety and security of my country.”

GENESIS SANTOS – LAC – BASED IN SANTO DOMINGO, DOMINICAN REPUBLIC

Genesis started as UNV in 2019 with her country (Dominican Republic) Environmental Ministry in cooperation with UNDP 
in the Nagoya Protocol implementation. Currently she works as a project support officer in UNODC’s Global Maritime 
Crime Programme for the Latin American and Caribbean Region, stationed in the Dominican Republic. Her tasks involve 
assistance to the different teams, management and consultants, amongst others.. Through UNV she’s been able to be part 
of different conferences and missions that  aim to foster and develop regional coordination. This opportunity gave her the 
chance to explore and be part of the change.

“Working with GMCP has given me the chance to get out of my comfort zone and sharpened my skills, it has also given me 
a new perspective about life and the role we have in not only our communities but as part of the world. Through this great 
opportunity at volunteering, I’ve met great people inspiring me through their actions and also work with a wonderful team”.

SAHAR AMER – GARS – UNV BASED IN ADEN, YEMEN

GMCP has supported the Yemen Coast Guard during a time of great need, following the consequences of the war in Aden. 
It has met key needs through a programme aimed at building capacity through training courses and equipment delivery 
to enable patrolling in Aden Harbor, showing the whole world that YCG is still here and ready for duty. In my experience, 
such an accomplishment has given me the passion to focus all my strength to support the programme to reach its goals.

W E  A R E  I N S P I R AT I O N  I N  AC T I O N !
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DEFENDING CYBERSPACE:
SUBMARINE CABLES & 
CYBER THREATS AT SEA

Globally, at least 95% of all telecommunications data and roughly $10 trillion in economic transactions are transmitted through submarine 

cables and cable development is on the rise. In our wired and interconnected world, everything from air traffic control to hotel bookings, 

medical care and access to cash is reliant on the submarine cable network. However, the cables that weave this underwater web are more 

fragile than they appear: each year, 150 to 200 subsea cables faults occur on average. Interference with, disruptions to, and destruction of that 

network could have drastic consequences for economic stability, public health, basic safety and national security. A threat to submarine cables 

is a threat to our way of life .

Rarely exceeding 10cm in width, submarine cables are deposited on the ocean floor and repaired by specialized cable ships. Cables are at risk 

of intentional damage by criminals or negligent damage by other users of the seas, such as shipping and fishing communities. Coordinated 

regulation, surveillance and protection by maritime law enforcement actors is essential to ensure the lifeline of data continues to flow. 

Under international law, as reflected in the United Nations Convention on the Law of the Sea (UNCLOS), States have the right to lay and repair 

submarine cables. In practice this is carried out by private sector actors who lay, own and operate roughly 380 of 428 submarine cables globally, 

and more often are responsible for the oversight of their 1245 landing stations. While this should motivate strong collaboration between private 

sector operators and the governments whose economies and populations are served by submarine cables data, few states have structures to 

facilitate such cooperation. 

UNCLOS also requires states have minimal protection measures in the form of criminal offences for intentional or negligent cable damage by 

their nationals or flag vessels outside of their territorial waters. States also have an interest and sovereign rights to criminalize cable damage 

within their waters, where cable damage is more likely to occur when cables arrive at shore in shallower waters. Globally, however, few states 

have criminalized such acts, meaning no recourse currently exists for what could be catastrophic interruptions to the functioning of states 

and societies.  

OVERVIEW

NATIONAL SUBMARINE CABLES PROTECTION AND 
RESILIENCE FRAMEWORK

GMCP has developed a Framework to be used as a tool by Member States 
to develop National Plans for submarine cables protection and resilience. 
It provides baseline considerations for national stakeholders to consolidate 
key information and guidance to develop a national plan that would include 
an assessment of risks and threats, resilience and protection measures, 
legal and regulatory measures, as well as communication and cooperation 
mechanisms in case of emergencies. The national plans are envisioned to be 
customized to each national or regional context and to be a living instrument 
to ensure support for effective oversight and protection of this vital national 
concern. The Framework and the resulting National Plans are informed 
by expert guidance by the International Cable Protection Committee on 
identified best practices in cable protection and resilience.  

IMPACT STORY 
“ENSURING SUBMARINE CABLES PROTECTION 
   IS A NATIONAL PRIORITY”

“Today in the Seychelles, we rely on one submarine cable that is  alone supporting more than 90% of 

the country’s Internet traffic. The rest is managed by satellite. In the event of an accident, it would be 

impossible to immediately reassign to the satellite the volume of traffic handled by the submarine cable. 

With GMCP support, we are able to finalize our national framework on submarine cables protection and 

resilience, bringing together all concerned stakeholders, that will hopefully turn into an action plan to 

enable us to protect our access to data and communications. Especially now that two more cables are 

planned in the Seychelles, ensuring protection is a national priority”. 

SUPPORT TO KEY STAKEHOLDER COORDINATION AND THE DEVELOPMENT OF NATIONAL AND REGIONAL PLANS ON THE 
PROTECTION OF SUBMARINE CABLES AND RELATED LEGISLATION 

GMCP convenes stakeholder meetings with public and private sector actors to initiate dialogue on their respective positions, priorities and mandates as is related 
to the laying, repairing, operating and protection of submarine cables. States that are particularly vulnerable are those that are reliant on a number of cables, are 
in remote locations, such as small island states, or states in development or recovering from crises. 

Initiated with the government of Sri Lanka in 2020, this assistance led to the adoption of the country’s Submarine Cable Protection and Resilience Framework 
supported by revised legislation in July 2021. In 2021, GMCP has also initiated National Plan projects with the governments of Mauritius, Maldives, Seychelles, the 
Philippines and Indonesia through virtual and in-person stakeholder and expert group meetings. 

At the regional level, GMPC has developed a Regional Submarine Cables Protection and Resilience Framework based on the premise that no country acting 
alone can be immune from submarine cables damages within a region.  Information sharing, agreed best practices and regional cooperation mechanisms 
are promoted to develop coordinated prevention and responses to threats of submarine cable damages.  Initiated with the Indian Ocean Commission in 2021, 
the Regional Framework was developed with inputs from IOC Member States (Comores, Madagascar, Mauritius, Réunion, Seychelles) and support from GMCP 
experts, and was endorsed at the Indian Ocean Commission Council of Ministers in November 2021 in La Réunion. 

COUNTERING CYBERCRIME IN THE MARITIME DOMAIN

By providing Internet connectivity around the globe, submarine cables play 
an important role in the improvement of the maritime sector. Maritime 
infrastructures and operations have indeed increasingly made use of the 
cyberspace to perform with greater efficiency. Information and operational 
technologies have become crucial to processes executed not only on land but 
aboard ships and through the entire supply chain, facilitating the transport 
of food, oil and many other products that remain essential to human, energy, 
and economic security. Although the use of cyberspace has significantly 
increased maritime efficiency, it revealed new risks for its infrastructure, assets 
and users. The number of cyberattacks committed on ports, ships and other 
critical maritime assets has become a serious cause for concern, with a 900% 
rise in reported incidents over the past four years. To address this emerging 
threat, GMCP is developing an approach to support UN Member States’ 
criminal justice, maritime, and cybersecurity actors to combat cybercrime 
in the maritime sector. Key outputs include drafting of maritime cybercrime 
strategies, awareness raising, facilitating information exchange between 
private and public actors, and training of maritime and law enforcement 
agencies in protection, detection and investigation. 

 

WORK WE DO 

JEAN-PHILLIP BANANE
MINISTRY OF FOREIGN AFFAIRS
REPUBLIC OF SEYCHELLES
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CRIMES IN THE 
FISHERIES SECTOR
GMCP helps states tackle crimes in the fisheries sector in partnership with the Container Control Programme (CCP) and in coordination with 

the Global Programme to Combat Wildlife and Forest Crime (GPWLFC). While the GPWLFC programme focusses on addressing crimes along 

the fish value chain, GMCP and the CCP focus on providing maritime law enforcement personnel, customs officers and prosecutors with the 

skills they need to deal with crimes in the fisheries sector at sea, port and in court when encountered. Just as police officers do not know what 

crimes they will come across when they go on patrol, neither do coast guard officers. GMCP ensures that those who work for the maritime law 

enforcement agencies that we support understand what crimes in the fisheries sector are, have the means to collect evidence of it and the 

skills to present that evidence in court. 

The Food and Agriculture Agency (FAO) are the UN’s experts on Illegal, Unreported and Unregulated (IUU) fishing, but some fishing vessels 

are also involved in the trafficking in persons, the smuggling of contraband and the theft of fuel. Some vessels are part of organized criminal 

networks which systematically exploit weaknesses in the national and international regulatory system. Coast guard officers need to be able to 

see the indicators of these offences and tackle them. GMCP equips them to do so by improving their vessels, training their crews and ensuring 

that they have the core law enforcement skills to tackle the crimes that they come across. GMCP further assists them to plan operations, often 

based on the Maritime Domain Awareness (MDA) support, and helps to execute those operations effectively. We have seen great results out at 

sea in 2021 and for 2022, GMCP plans to continue this successful capacity-building programming and expand the geographical scope. 

OVERVIEW

WORK WE DO
 

01. DETECTION

Supporting MDA exercises through the coordination of a joint 

platform in cooperation with AI2, GFW and other service providers

The Blue Enforcement project under the Norwegian-funded 

Blue Justice Initiative

The Somali Fisheries project

03. INVESTIGATION

Training coast guard officers to collect and present evidence to 

support prosecutions

02. INTERDICTION

Providing Visit Board Search and Seizure (VBSS) training on board 

fishing vessels and for maritime law enforcement personnel 

including fisheries authorities, in close cooperation with FAO and 

regional fisheries organizations

Working to tackle transshipments at sea

04. PROSECUTION

Training prosecutors on crimes in the fisheries sector in West and 

Central Africa

Coordination with maritime law enforcers
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MARINE POLLUTION

Our oceans face a complex mixture of environmental, social, and economic pressures. Foremost among these pressures is marine pollution, 

a key part of a network of activities damaging essential natural habitats and reducing populations of marine species that also includes 

overfishing, coastal development and tourism. Marine pollution is a transboundary challenge that is rooted in unsustainable production and 

consumption patterns, poor solid waste management, lack of financial resources and lack of appropriate infrastructure. Countries with high 

rates of marine pollution tend to also have weak or inadequate legal and policy frameworks and poor enforcement, including on interregional 

cross-border trade of illegal hazardous waste. These networks are well coordinated and form part of a complex web of operators within and 

across countries

Marine pollution occurs when harmful effects result from the entry into the ocean of chemicals, particles, industrial, agricultural and 

residential waste, noise or invasive organisms. The most common sources of sea-based pollution include fishing and aquaculture, illegal or 

accidental dumping at sea from shipping and offshore mining and extraction. It is estimated that more than 150 million tons of plastics have 

accumulated in the world’s oceans, while 4.6-12.7 million tons are added every year. As well as being toxic to marine life, polycyclic aromatic 

hydrocarbons (PAHs), found in crude oil, are very difficult to clean up, and last for years in the sediment and marine environment. Discharge 

of cargo residues from bulk carriers can also pollute ports, waterways and oceans. In many instances, vessels intentionally discharge illegal 

wastes despite foreign and domestic regulation prohibiting such actions. An absence of national standards provides an incentive for some 

cruise liners to dump waste in places where penalties are inadequate and law enforcement is weak. 

GMCP has moved into a new thematic area based around crimes that affect the environment which includes tackling marine pollution. 

The technical assistance offered in this area is provided on the basis of engaging with relevant states in mapping their needs and gaps, and 

support for the development, implementation and enforcement of legal frameworks and national plans, with a particular focus on cross- 

agency coordination and cooperation. 

GMCP assisted in the drafting of the Phoenix Island 
Protected Area Management Plan 2022-2025 in 
Kiribati.

OVERVIEW LEGISLATION
 

Support the reform of marine pollution and waste disposal legislation and training on its implementation.

Assist states to develop good practices, governance frameworks and regulations for Marine Protected Areas (MPAs).  

Deliver legal training for prosecutors and maritime law enforcement agencies on International Law of the Sea and 
relevant international legal frameworks including the 1973 International Convention for the Prevention of Pollution 
from Ships (MARPOL). 

INVESTIGATION
 

Produce research reports on the transport and movements of plastics, toxic waste and other hazardous waste by sea 
and the revenue systems of criminal groups benefiting from this practice. 

Produce assessments of threats to MPAs from vessels. 

Train coast guard officers to collect and present evidence to support prosecutions. 

Deliver specialized equipment to maritime law enforcement agencies including dispersants, spill kits and booms to 
enhance responses to incidents of pollution at sea and minimize the impact on the marine environment. 

REGIONAL COOPERATION
 

Support the improvement of regional border management strategies to ensure stronger protection of maritime 
zones and MPAs. 

Facilitate regional meetings for maritime law enforcement agencies involved in the response to marine pollution to 
promote the exchange of best practices and information sharing as well as to foster interregional cooperation. 

DETECTION
 

Support Maritime Domain Awareness (MDA) exercises and the protection of identified MPAs through the 
coordination of a joint platform in cooperation with Skylight. 

Improve MDA and patrolling through satellite imagery, UAVs, coastal surveillance sensors and machine learning. 

Promote intelligence sharing and the monitoring and flagging of vessels involved in the illegal disposal of waste 
across maritime fusion centers.

Deliver cross-agency training through tabletop exercises using case studies based on previous incidents and 
responses, considering how the case was handled, what legal instruments were applied and which agencies were 
involved. 

PROSECUTION 
Train prosecutors on marine pollution crimes and relevant national and international legal frameworks in 
cooperation with UNEP and the Secretariat of the Basel, Rotterdam, and Stockholm Conventions.  

Facilitate simulated trials for prosecutors to test their legal frameworks and increase skills on evidence admissible in 
court, case preparations, court proceedings and knowledge on marine pollution.

WORK WE DO 
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With a huge and increasing proportion of the world’s trade moving by sea, the threat of smuggling and trafficking of persons, illicit substances 

and illegal items across borders is significantly increasing. GMCP’s Pierside Vessel Search Techniques training courses provide participants with 

comprehensive guidance in fundamentals and techniques of searching a vessel while it is alongside in harbours or local anchorages. It also 

provides coaching on evidence handling and post-seizure analysis on cargo or fishing vessels. The course utilizes At Sea Space Accountability 

(ASSA) techniques to investigate vessels that have conducted or are at high suspicion of being linked with organized crime activities for arms, 

narcotics, contraband and TIP/SOM, while alongside or at sea. The training equips participants to execute safe and legally-sound investigations 

that obey national and international maritime laws and national law enforcement procedures. GMCP encourages all participants to focus on 

and understand the value of evidence preservation and how imperative it is for prosecutions and the prevention of similar crimes in the future. 

As organized crime networks seek to exploit weaknesses in maritime borders of national and international systems, it is important for Customs 

Officers and Port Authority Officials to be able to identify and manage indicators of these offences efficiently. GMCP-trained customs and 

coast guard officers have recently seized a significant number of narcotics on vessels in the region. We plan to continue developing and 

delivering this training and establish a multinational team in the Indian Ocean region to enhance Maritime Domain Awareness and further 

enhance border management and security.

PIERSIDE VESSEL
SEARCH TECHNIQUES
OVERVIEW

01. TRAINING AND DEVELOPMENT

Numerous Pierside Vessel Search Techniques courses have been 

delivered across the four established GMCP training centres: 

Bangladesh, Maldives, Seychelles and Sri Lanka.

The ‘Ship in a Box’ (on-land training vessels) project has 

commenced and construction in training locations is underway 

in Mauritius and Seychelles, with the projects nearing completion 

in Kenya and Sri Lanka.

WORK WE DO

02. COLLABORATION WITH BORDER AGENCIES

The improvement of border management strategies is providing 

stronger border security throughout the region.

Sharing the knowledge and experience of GMCP trainers through 

courses is continuing to encourage best practices and bringing 

consistency across the different border agencies.

03. PROVIDING AWARENESS

Supporting agencies in building awareness of value in finding 

and correctly handling evidence has increased the number of 

succesful local prosecutions and subsequent convictions.

Agencies have received professional training and encouragement 

in observing cultural sensitivities within the regions, an example 

of this being training in specialist search techniques for women 

and children.

Agencies have received specialized training in vessel search 

techniques, focusing on awareness of key indicators of hidden 

compartments onboard vessels.
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MARITIME COUNTER- 
TERRORISM
Terrorism is one of the many forms of crime usually associated with the land but which also exists at sea. Terrorists have targeted military 

and civilian vessels underway and in port and also make use of the sea as a means of transporting fighters and their weapons to the scene of 

their attacks. The ability of States to closely monitor vessels at sea is instrumental to the increasing success of sanctions regimes imposed on 

terrorism. GMCP has been assisting Member States to address maritime terrorism since it was first defined and continues to do so. Working 

with coast guards, prosecutors, courts and port authorities, GMCP delivers a wide range of technical support from surveillance using the latest 

satellite technology to simulated trials of maritime terrorism cases and improvements to port security.

GMCP recognizes that maritime terrorism is often linked to other forms of maritime crime, so many of the capabilities that we provide to 

maritime law enforcement officers are also relevant to tackling maritime terrorism. Components on maritime terrorism are included in the 

Visit, Board, Search and Seizure courses we run in the Atlantic, Pacific and Indian Ocean regions and in our programming of simulated trials. 

We also use our regional cooperation mechanisms to encourage the integration of Maritime Domain Awareness to improve the effectiveness 

of maritime patrolling.

OVERVIEW

PACIFIC OCEAN
 

Facilitated the Contact Group on the Sulu and Celebes Seas 

(CGSCS) to address small boat activity engaged in maritime 

criminality including kidnap for ransom and contraband 

trafficking

Supported initiatives in Philippines and Malaysia to digitize 

small boat registration with QR code tally plates

Facilitated a Coast Guard Sulu Regional Commanders‘ meeting 

on a quarterly basis

Provided the Philippine Coast Guard with long-distance thermal 

imaging camera to be installed in a critical location in Mindanao 

to secure coastline in the ZamBaSulTa area through detection of 

small and fast moving targets

Provided briefing on response to emerging trends of maritime 

crime in the Sulu and Celebes Seas including on the evolving 

threat of the use of drones by militants in the Sulu Archipelago

QR code scanners were donated to the Philippine Coast Guard 

to support the development of a digitalized vessel identification 

system for small maritime crafts in the Sulu and Celebes Seas

Facilitated a Virtual Tabletop Exercise on Surveillance Handover 

of a Vessel of Interest on the Sulu Sea

ATLANTIC OCEAN 
Tabletop exercises on maritime terrorism cases in Nigeria and 

Ghana

Support to the reform of maritime terrorism legislation in 

Côte d’Ivoire  and training on the implementation of maritime 

terrorism legislation in Ghana

Capacity-building and mentorship on maritime counter-

terrorism work in Benin, Senegal and Togo 

WORK WE DO 

 

GLOBAL VESSEL REGISTRY
 

Cooperation with Panels of Experts to produce a consolidated 

registry of vessels identified as being used in the violation of 

sanctions

GULF OF ADEN & THE RED SEA

Research on trafficking components for IEDs, criminal groups 

revenue system, and the charcoal trade under UNSCR 2551  

Targeted capacity-building to Somali counterparts to improve 

the disruption of illicit flows

Delivery of equipment, training and satellite imagery to disrupt 

the resupply of terrorist groups in Somalia and to protect shipping 

from terrorist attacks

Operational and legal support to the Yemen Coast Guard to deter 

and intercept violations of the arms embargo under UNSCR 2216  

INDIAN OCEAN

Maritime training in Maldives, Seychelles and Sri Lanka with 

captured target vessels to allow MLE agencies to practice 

boarding and searching of vessels suspected of moving terrorists 

and their materials

Improved MDA and patrolling through satellite imagery, UAVs, 

coastal surveillance sensors and machine learning 

Guidance on the use of Privately Contracted Armed Security 

Personnel at Sea and the regulation of Floating Armouries

Capacity-building in safety of navigation and port security against 

terrorist threats  

Support to border management and the protection of digital 

infrastructure from terrorist groups 

Training on countering waterborne IED and remote island 

security for customs, police and coast guard in Maldives 

Provision of facial recognition technology 
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Over its fourteen active sanction regimes, the United Nations Security Council (UNSC) can only impose sanctions on ships through the 

Sanctions Committee on North Korea (RES 1718, 2006). Yet vessels are key instruments in the clandestine and illicit movement of goods in 

breach of several other UNSC sanction regimes. The success of arms embargos, bans on Improvised Explosive Devices (IEDs), non-proliferation 

and other measures ordered by the UNSC heavily depends on the international community’s capacity to participate in their implementation 

through detecting and responding to suspicious activity. At the request of UN Member States or when mandated by the UNSC, GMCP assists 

maritime law enforcement agencies in detecting and interdicting sanctions violations occurring along coastlines. In 2021, the programme 

has expanded its support to maritime authorities in monitoring the use of flag registries in order to reduce cases of false flag documentation 

and to broaden the detection of illicit activities occurring on the high seas.

UN SECURITY COUNCIL: 
DETERRING SANCTION 
VIOLATIONS AT SEA

MARITIME LAW ENFORCEMENT DISRUPTION TECHNIQUES
 
Assisting UN Member States in exercising law enforcement jurisdiction off their coastline is a high-priority for GMCP. Present across all oceans, 

the programme has developed networks and an expertise that allow it to deliver high-level training on detection of suspected vessels and 

interdiction of arms, dual-use goods, CBRN material and other sanctioned products. 

DETECTION AND INTERDICTION

The programme focuses particularly on building detection capacities through the establishment of Maritime 

Domain Awareness (MDA) centres while facilitating the exchange of information at national and regional level 

with neighbouring countries and international naval missions. With its specialized VBSS (Visit, Board, Search and 

Seizure) curriculum, GMCP trains and mentors maritime law enforcement operators in interdicting suspected 

vessels at sea. More information on curricula is available in the annexes of the present brochure. 

HANDBOOKS ON SANCTION DISRUPTION AT SEA

An essential component of GMCP’s response to sanction violations, the drafting of handbooks on sanction 

disruption at sea facilitates the implementation of UNSC resolutions by UN Member States. Serving as guiding 

tools for all maritime law enforcement actors, they aim at addressing the knowledge deficit among key partners 

by providing tailored information on specific regions and on the illicit trafficking of specific goods. The handbooks 

describe exports, imports and routes as well as evidence collection techniques that allow maritime authorities and 

law enforcement agencies to enhance their capacity to detect, interdict, and investigate suspected vessels at sea. 

SUPPORTING FLAG REGISTRIES IN 
COMPLYING WITH SANCTIONS
 
While remaining a key component in deterring sanction violations at 

sea, the territorial angle of enforcement jurisdiction is not the only tool 

enabling states to enforce law at sea. The United Nations Convention 

on Law of the Sea (UNCLOS) has codified the international legal 

framework governing the nationality of ships: states not only have the 

exclusive jurisdiction to monitor ships under their flag but have several 

obligations to do so. Given the exclusivity that characterizes a state’s 

jurisdiction over ships under its flag, the capacity for each flag registry 

to exercise due diligence and enforcement over its fleet is critical. GMCP supports UN Member States in developing a monitoring capacity 

over their ships to efficiently counter criminals operating both in coastal areas and in the high seas. The Programme’s approach focuses on 

three key compliance aspects aimed at establishing an internal sanction compliance strategy, developing a capacity to monitor fleets, and 

facilitating the exchange of data between partners of the public and private sectors. 

INTERNAL SANCTION COMPLIANCE STRATEGY

Despite the efforts deployed by the international community, sanction violators continue to operate through 

several evolving evasion practices including: disabling or manipulating the Automatic Identification System (AIS), 

physically altering vessel identification, falsifying cargo and vessel documents, ship-to-ship transfers and flag 

hopping. In response to these emerging and evolving threats, GMCP supports flag registries in developing and 

updating an internal strategy to comply with UNSC resolutions. 

VESSEL MONITORING
While several flag states have developed efficient structures to monitor their fleet’s compliance to UNSC sanctions, 

many lack the incentive, resources, or technical guidance to do so. Criminal organizations are aware of these 

weaknesses and continue to exploit them. GMCP offers its support to UN Member States to increase their flag 

monitoring capacities by providing equipment and training on the ground and embedding international experts 

with flag state administrations.  

INFORMATION EXCHANGE PLATFORMS

Information exchange is crucial in countering sanction violations as it addresses a disparity of capacity between 

flag registries. When a ship is de-registered, its owners can request to be registered under a new one. Without 

information exchange, the new registry has no information about the ship’s past behavior and may accept the 

request, thereby allowing the ship to continue its illicit operations by “flag hopping”. GMCP encourages and supports 

UN Member States in using information exchange platforms to increase their ability to make informed decisions 

with regard to registration. 

FOCUS: IMPLEMENTING UNSC 
RESOLUTION 2551

The Indian Ocean Forum on Maritime Crime (IOFMC) 

has conducted analysis and implemented disruption 

measures in response to its mandate set out in United 

Nations Security Council Resolution 2551 (2020). 

As requested by the Council, IOFMC continues to 

bring together relevant states and organizations 

to strengthen cooperation on responding to illicit 

maritime flows and disrupting illicit goods that 

may finance terrorist activities in Somalia. Since 40 

million US dollars’ worth of charcoal is stockpiled in 

southern Somalia – posing an imminent threat to the 

effectiveness of the sanctions against the export of Somali charcoal from which al-Shabaab has profited – IOFMC has taken action by raising 

awareness among Member States and the shipping industry, strengthening maritime law enforcement capacity, and developing practical 

tools to outline techniques for investigating illicit maritime flows that have been sanctioned by the Council. IOFMC remains committed to 

implementing the Somalia Sanctions Regime now and in the future. 
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