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Call for Proposals

Small Grants

Deadline for receipt of applications: 27 March 2015
Notice:
This Call for Proposals forms the basis for applying for UNODC grants. It must neither be construed as a grant agreement, nor be regarded as a confirmation of a grant awarded by UNODC to any entity. Consequently, UNODC is not liable for any financial obligations, or otherwise, incurred by any entity in responding to this call for proposals. Such costs will not be considered as part of the grant budget in the event that a grant is awarded to an applicant.
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1 THE GRANTS PROGRAMME
1.1 Background
The work of the United Nations Office on Drugs and Crime (UNODC) is guided by a broad range of international legally binding instruments and a set of United Nations standards and norms on crime prevention and criminal justice. UNODC is the guardian of the United Nations Convention against Corruption (UNCAC), which entered into force in December 2005, is the first global legally binding instrument which covers public and private, domestic and international corruption. It includes strong anticorruption measures on prevention, criminalization and law enforcement, international cooperation and asset recovery.

The Civil Society Team of UNODC work in all areas covering UNODC mandates, including anti-corruption. The team is implementing an anti-corruption project, “Strengthening the Capacity of Civil Society Organizations in Africa to Combat Corruption and Contribute to the UNCAC Review Process – Phase 2 (GLOU68)”, aiming at strengthening the capacity of African civil society in the national and international fight against corruption via the understanding of the UNCAC and its review mechanism. 
In the framework of the above mentioned project, UNODC is encouraging African civil society organizations (CSOs
) to work with the private sector through a small grants scheme to sensitize Small and Medium-sized Enterprises (SMEs) on UNCAC and its implementation. 
1.2 Objectives
This Call for Proposals takes into consideration the importance of harnessing all available resources towards the implementation of activities aimed at meeting the objectives of this Grants programme.

The main objective of this Grants programme is to encourage African CSOs to work with the private sector, in particular Small and Medium-sized Enterprises (SMEs), to raise awareness on UNCAC and its implementation.  

1.3 Thematic focus of this Call for Proposals and priority issues 
This Call for Proposals seeks to provide funding support to African Civil Society Organisations (CSOs), in particular NGOs at national, local and/or community level, working in the area of anti-corruption, whose projects aim at working with the private sector to sensitize Small and Medium-sized Enterprises (SMEs) on UNCAC and its implementation. 

Grant funding under this Call for Proposals shall be provided under the following category: Raising awareness, training and lobbying with SMEs to work on the implementation of the UNCAC.
The following results are expected:

· Increased interest from the private sector in UNCAC and its implementation;
· Increased level of activities from private sector in disseminating the UNCAC;
· Increased level of interactions between the private sector and government;
· Development of Codes of Conduct.
The above mentioned results are only indicative and the list is not exhaustive. Innovative ideas are welcome with this call for proposals. 

1.4 Award amounts
Proposals with budgets of up to USD 5,000 will be considered for award.. However, value for money will be assessed as a part of the rating criteria.
2 HOW TO APPLY FOR A GRANT
These guidelines under this section set out the rules for the submission, selection and implementation of grants projects financed under this grants programme.
2.1 Eligibility Criteria
There are eligibility criteria relating to:
· who may apply (2.1.1);

· projects for which a grant/contract may be awarded (2.1.3); and
· costs which may be taken into account in setting the amount of the grant/contract (2.1.4).
2.1.1 Fundamental principles
Grant applicants should consider the following fundamental principles in designing their grant proposals:

· an ethical approach to grant implementation;
· partnership with other stakeholders;
· project design with the potential for replication;
· sustainability of project.
2.1.2 Eligibility of applicants: who may apply?

In order to be eligible for a Grant, applicants must:

· be an African non-profit making organisation or NGO registered under the relevant Laws of the country where it is registered; 
· have been registered not less than two (2) years; 
· be directly responsible for the preparation and management of the project, i.e. not acting as an intermediary; 
· demonstrate prior experience of at least three years implementing activities in the area of conducting monitoring, legal analysis, report drafting, working with the private sector, advocacy, and the organization’s potential to make useful contributions to the review process and follow up activities;
· have a bank account;
2.1.3 Eligible projects: which proposals may be funded?
Duration

All activities financed by this Grants programme must be implemented by 31 October 2015.
Location

In African countries
Types of proposals
Only proposals aimed at achieving the strategic objectives, priorities and results as indicated in section 1.2 are eligible for funding under this Call for Proposals. 
The following types of proposals are not eligible:


· proposals concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences, congresses;

· proposals concerned only or mainly with individual scholarships for studies or training courses;

· credit or loan schemes;

· debts and provisions for losses or debts;

· proposals which consist exclusively or primarily of capital expenditure e.g. land, buildings, equipment, vehicles, etc. These can be better dealt with through procurement;

· proposals which discriminate against individuals or groups of people on grounds of their gender, sexual orientation, religious beliefs, or lack of them, or their ethnic origin; 

· scholarships, sponsorships and school fees;

· cash donations;

· political party and religious activities;

· proposals which provide funding for terrorist activities.

Number of applications per applicant

An applicant may submit only one proposal per category under this Call for Proposals.
Please note that all activities financed by this Grants programme must be new interventions, i.e. not already existing, that would not be able to take place without the funding secured through the Grants award. 

2.1.4 Eligibility of costs: which costs may be taken into consideration? 

Only eligible costs can be taken into account. The categories of costs considered as eligible and non-eligible are indicated below. The budget is both a cost estimate and a ceiling for "eligible costs". Note that the eligible costs must be based on real costs based on supporting documents. Costs that do not appear realistic may be rejected.
It is therefore in the applicant's interest to provide a realistic and cost-effective budget.

Eligible direct costs

To be eligible under this Call for Proposals, costs must be directly verifiable and traceable to the activities being implemented.

Eligible indirect costs (overheads)

The indirect costs incurred in carrying out the project may be eligible for flat-rate funding fixed at not more than 10% of the total eligible direct costs. Such amount may be reviewed in the context of the overall input-based budget submitted with the proposal. It is possible that pre-selected proposals may be amended, at the recommendation of the Committee on Grants and External Engagement (CoGEE) at UNODC Headquarters in Vienna, to exclude all indirect costs.
Contributions in kind

Contributions in kind are not considered actual expenditure and are not eligible costs for reimbursement. 

Ineligible costs

The following costs are not eligible:

· debts and provisions for losses or debts;
· interest owed;
· salary top-ups and similar emoluments to government employees

· items already financed in another framework, i.e. existing capacity should not be included in the budget ;
· purchases of land or buildings
;
· currency exchange losses;
· taxes, including VAT, unless the Beneficiary (or the Beneficiary’s partners) cannot reclaim them and the applicable regulations do not forbid coverage of taxes;
· credit to third parties.
2.2 Application procedures 
2.2.1 Application form 

Applications must be submitted in accordance with the instructions on this Call for Proposals. A standard application form is annexed to this document. 
All applications must be in English or French. 
Due care must be taken to complete the application form. Any error or major discrepancy related in the application form (e.g. the amounts mentioned in the budget are inconsistent with those mentioned in the application form) may lead to rejection of the application.

Clarifications will only be requested if information provided is unclear, and prevents objective assessment of the proposal.
Hand-written applications will not be accepted.

Please note that only the application form and the completed annexes will be evaluated. It is therefore of utmost importance that these documents contain ALL relevant information concerning the project. 
2.2.2 Where and how to send the application?
The complete application form and budget must be submitted in Word and Excel or PDF.
Applications must be submitted by email to ngo.unit@unodc.org, marked Application for UNODC Small Grants Scheme  in the subject.
Applications sent by any other means (e.g. by fax or by mail) or delivered to other addresses will not be considered under this Call for Proposals.

Incomplete applications will be rejected. 

2.2.3 Deadline for submission of applications

The deadline for the submission of applications is 27 March 2015 as evidenced by the date of receipt of submission email. Any application submitted after the deadline will be automatically rejected.
3 EVALUATION OF PROPOSALS
3.1 Evaluation and selection of applications

Applications will be examined and evaluated by the technical evaluation team. All proposals submitted by applicants will be assessed according to the following steps and criteria:

If the examination of the application reveals that the proposed project does not meet the eligibility criteria stated in section 2.1, the application shall be rejected on this sole basis.
STEP 1: ELIGIBILITY ASSESSMENT
The following will be assessed:

· The submission deadline has been respected. If the deadline has not been respected the application will automatically be rejected.
· The application form including the budget table is duly filled and requested documents are attached to the application.  If any of the requested information is missing or is incorrect, the application may be rejected solely on that basis and the application will not be evaluated further.
· The proposal meets the rest of the eligibility criteria.

STEP 2: EVALUATION OF THE FULL APPLICATION 
An evaluation of the quality of the applications, including the proposed budget, and of the capacity of the applicant and its partners, will be carried out in accordance with the evaluation criteria set out in the Evaluation grid included below. 
3.1.1 Scoring
The evaluation will be done by Evaluation Committee, comprising of three members: one from UNODC Civil Society Team, one from UNODC Corruption and Economic Crime Branch and one from UNCAC Coalition. Each of the evaluators from the Evaluation Committee will grade the applications, then an average will be done of the results. 

The evaluation criteria are divided into sections and subsections. Each subsection will be given a score between 1 and 3  in accordance with the following guidelines: 1 = poorly meets the criteria; 2 = adequately meets the criteria; 3 = entirely meets the criteria. In addition, 0 = information not provided or irrelevant to criteria. 
The substantive element of a project is a prerequisite section, all applicants who fail to obtain the minimum pass mark of 12 out of 24 in this category, will not be considered further, irrespective of the other scoring sections.
Due to the limited number of grants (10), priority in the selection process will be given to CSOs which have not yet received a UNODC grant to engage with private sector.
Sample Evaluation Grid
	No
	Evaluation criteria
	Max score

	
	ORGANIZATION
	

	1
	Experience in anti-corruption activities, media & public awareness campaigns, including work with the private sector
	3

	2
	Successful implementation of previous anti-corruption projects and experience with UNCAC
	3

	
	SUB-TOTAL
	6

	
	PROJECT
	

	3
	Relevance of the proposal to the objectives and objectives of the call for proposals, indicating a clear target group
	3

	4
	Realistic and obtainable objectives, well-defined short-term and long-term results, with a relevant and specific project agenda
	3

	5
	Well defined stakeholders and clients engagement strategy, and well defined networking and partnership strategy 
	3

	6
	Effective monitoring system and well defined indicators
	3

	
	SUB-TOTAL
	12

	
	PERSONNEL
	

	7
	Knowledge of UNCAC and working experience with private sector an asset 
	3

	
	SUB-TOTAL
	3

	
	BUDGET
	

	8
	Clear, justified and consistent with project activities, with indication of in-kind or other donor contributions.
	3

	
	SUB-TOTAL
	3

	
	OVERALL TOTAL 
	24


3.1.2 Provisional selection

Following the evaluation, a table listing the applications ranked according to their scores is established. A provisional selection of applications is made at this stage depending on their ranking following the evaluation. A list of provisionally selected applications is developed, taking into consideration the financial envelope available and the gender and geographical balance. 
STEP 3: APPROVAL OF THE GRANTEE 
3.2 Approval of awards
The final approval of selected applications follows UNODC’s procedures. The review considers whether the proposals put forward to them conform to the UN rules and regulations, with special attention to the general principles of:

· fairness, transparency and integrity;

· effective competition;

· best value for money; and

· the interest of  the UN.
3.3 Notification of Decision
Applicants are informed in writing of UNODC’s decision concerning their application. 
4 DOCUMENTATION
4.1 Documents to be submitted on application
The following documents must be submitted as part of the application: 
· application Form (Word Format); 
· proposal Budget (Excel Format); 
· registration certificate;
· financial statement for the past year; (or any other official supporting documentation showing annual income for the last one year)
· CV of the person to implement the project;
Further documentation may be required and these may be communicated to provisionally selected applicants in due course.
Documents may be checked for truthfulness and accuracy of representation through various means, including but not limited to internet searches, formally official confirmation from responsible offices, letters of recommendation, etc. .
4.2 Documents to be signed between UNODC and the Contractual Party
The following documents will be signed as part of the grant agreement between UNODC and grant recipients:
· a grant agreement based on the standard UNODC Grant agreement – See sample attached
· annex A – Description of the Activities 

· annex B – Budget breakdown
4.3 Reporting, monitoring and evaluation
It is the responsibility of grantees to monitor and report on the progress of implementation of their grants projects in accordance with the stipulation of the grant agreement and performance measures included in their proposal. Failure to monitor and report on progress of implementation could be a reason to blacklist an NGO for all future UNODC grants.
� CSOs are defined as not-for-profit organizations including Non-Governmental Organizations (NGOs), community groups, trade unions, indigenous groups, charitable organizations, faith-based organizations, professional associations and foundations. Profit making organizations will not be eligible.


�   Except where necessary for the direct implementation of the project, in which case ownership belongs to UNODC until it is transferred to the final beneficiaries. Any such transfer shall be done in accordance with the internal rules of UNODC.






iii

[image: image1.png][image: image2.png]