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1 GRANTS PROGRAMME
1.1 Background
The work of the United Nations Office on Drugs and Crime (UNODC) is guided by a broad range of international legally binding instruments, and a set of United Nations standards and norms on crime prevention and criminal justice. UNODC is the guardian of the United Nations Convention against Corruption (UNCAC), which entered into force in December 2005. UNCAC is the only legally binding universal anti-corruption instrument. Its far-reaching approach and the mandatory character of many of its provisions make it a unique tool for developing a comprehensive response to the global problem of corruption. Article 13 of the UNCAC both recognizes and provides a role for civil society in combating corruption by calling on governments to increase transparency and participation in the government decision-making processes and improve public access to information. 
The Civil Society Team of UNODC works in all areas covering UNODC mandates, including anti-corruption. The team is implementing an anti-corruption project funded within the UK’s Prosperity Fund called “Fast-tracking UNCAC Implementation”, which seeks to prevent and combat corruption in the South East Asian, East African, South American and Southern African regions through effective implementation of UNCAC in support of SDG 16. UNODC is supporting this aim through building, in collaboration with other partners, regional platforms of countries to fast-track effective implementation of the Convention by leveraging regional capacities and knowledge to identify achievable and practical reform priorities, by assisting countries and development partners to fast-track identified UNCAC implementation priorities, and by carrying out activities that serve to achieve tangible results in advancing countries’ efforts to implement UNCAC. 
1.2 Objectives
The main objective of this Grants programme is:

· To encourage civil society organizations to work collaboratively on anti-corruption projects contributing to the fast-tracking of UNCAC implementation.  

1.3 Thematic focus and priority issues 
This Call for Proposals seeks to provide funding for civil society organizations (CSOs)
, in particular non-governmental organizations (NGOs), at national, local and/or community level, working in specific thematic areas of anti-corruption. 

The grant scheme targets CSOs from three regions, namely, South America and Mexico, and Southeast Asia. 
Grant funding under this Call for Proposals shall be provided to projects that:

· Develop cross-border cooperation amongst CSOs in the delivery of the project such that it is truly a regional project

· Increase cooperation between civil society, the public and governments, and other relevant stakeholders to fast-track UNCAC and its implementation; and,

· Increase awareness on the anti-corruption theme being worked on.

· In light of the unfolding corona virus pandemic, and the emergency status declared by almost all States in relation to this proposal, the use of technology /open data to promote more transparency in the health sector and areas related to Covid-19 response would be prioritized. For example, initiatives monitoring the current public procurement practises where bidding processes have been suspended, to curtail opportunities of corruption.

The specific undertaking of the grants project will not be for UNODC to determine, rather be the conception of CSOs. The type of activities which would be considered, but do not constitute an exhaustive list, include:

· Development and/or implementation of alternative systems for reporting of misconduct in whistleblower protection (e.g. mobile app., telephone line or other innovative use of technology)

· Direct lobbying/advocacy of advanced legislation
· Awareness-raising on current cases in asset recovery which will bring transparency and pressure for their resolution
· Online trainings and manuals on particular anti-corruption themes which will be replicated by participants in a multiplier effect
· Due to Covid-19: Activities should NOT promote gatherings of people (seminars, in-person events are not going to be funded)
1.4 Geographical scope 

The countries eligible to apply from the two regions are as follows:

South America and Mexico: Argentina, Bolivia, Brasil, Chile, Colombia, Ecuador, Mexico, Paraguay, Peru and Uruguay.
Southeast Asia: Cambodia, Indonesia, Malaysia, Myanmar, Philippines, Singapore, Thailand, and Vietnam.
1.5 Duration

All activities financed by this Grants programme must be implemented by 31 December 2020.

1.6 Fundamental principles
Grant applicants are expected to consider the following fundamental principles/guidelines in designing their grant project proposals:

· Cross-border collaboration between civil society in the design, implementation and reporting of the project; 

· Partnership/collaboration/cooperation between civil society, governments and the public;

· Project design with the potential for replication;

· Parameters of the project activities: costs/budget, scope, time frame, benefits/impact, and risks;

· An inclusive approach that values diversity among women and men;

· Take into consideration the worldwide fight against coronavirus to the changing environment projects will be implemented in, as well as, the changing nature of the anti-corruption themes. 
1.7 Award amounts
Proposals with budgets up to USD 15,000 will be considered for the award. Please note that value for money will be assessed as a part of the rating criteria.
As a general rule, the UNOV/UNODC grant awards should not exceed a monetary limit of 25% of the organization’s annual income. This limit will be checked when making the final decision.

2 ELIGIBILITY CRITERIA
The information in this section establishes the criteria for the submission, selection, and implementation of grants projects financed under this grants programme.

2.1 Eligibility of applicants
In order to be eligible for a grant, applicants must:

· Be from one of the countries specified in 1.4, non-profit making, and registered as a civil society organization under the relevant country laws; 
· Have been registered not less than two (2) years before the date of the application;
· Be directly responsible for the preparation and management of the project, i.e. not acting as an intermediary; 

· Have a bank account.
2.2 Eligibility of projects
Only projects aimed at achieving the objectives (1.2), focusing on the priority issues (1.3) and meeting all other requirements as outlined under section 1 are eligible for funding under this Call for Proposals. 

The following types of project proposals are not eligible for funding:


· Project proposals concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences, congresses;

· Project proposals concerned only or mainly with individual scholarships for studies or training courses;

· Credit or loan schemes;

· Debts and provisions for losses or debts;

· Project proposals which consist exclusively or primarily of capital expenditure e.g. land, buildings, equipment, vehicles, etc. 
· Project proposals which do not demonstrate equal treatment for individuals or groups of people on grounds of their gender, sexual orientation, religious beliefs, or lack of them, or their ethnic origin; 

· Cash donations;

· Political parties or religious activities;

· Project proposals that support activities that are not in line with the values of the UN or that provide funding for any criminal activities including but not limited to terrorism.
2.3 Eligibility of project costs: which cost may be considered? 

The categories of costs considered as eligible and non-eligible are indicated below. The budget is both a cost estimate and a ceiling for "eligible costs". Note that the eligible costs must be based on real costs based on supporting documents. Costs that do not appear realistic may be rejected.
It is therefore in the applicant's interest to provide a realistic and cost-effective budget in USD.

Eligible direct costs

To be eligible under this Call for Proposals, costs must be directly verifiable and traceable to the activities being implemented. 
Eligible indirect costs (overheads)

The indirect costs incurred in carrying out the project may be eligible for flat-rate funding fixed at not more than 10% of the total eligible direct costs. Such amount may be reviewed in the context of the overall input-based budget submitted with the proposal. 

Contributions in kind

Contributions in kind are not considered actual expenditure and are not eligible costs for reimbursement. 

Ineligible costs

The following costs are not eligible:

· Debts and provisions for losses or debts;
· Interest owed;
· Salary top-ups and similar emoluments to government employees

· Items already financed in another framework, i.e. existing capacity should not be included in the budget;
· Purchases of land or buildings
;
· Currency exchange losses;
· Taxes, including VAT, unless the Beneficiary (or the Beneficiary’s partners) cannot reclaim them and the applicable regulations do not forbid coverage of taxes;
· Credit to third parties;
3 APPLICATION   PROCEDURE 
Applicants are to submit a full project proposal, which will be reviewed by the Evaluation Committee. 
3.1 Application forms 

Full project proposals must be submitted in accordance with the instructions in the standard application form (annexed to this document). Hand-written applications scanned will not be accepted. All applications must be in English or Spanish. 
Due care must be taken to complete the application form. Any error or major discrepancy related in the application form (e.g. the amounts mentioned in the budget are inconsistent with those mentioned in the application form) may lead to rejection of the application.

Clarifications will only be requested if the information provided is unclear and prevents objective assessment of the application.

Please note that only the application form and the completed annexes will be evaluated. It is therefore of utmost importance that these documents contain ALL relevant information concerning the project. 
3.2 Documents to be submitted for application

The following documents must be submitted as part of the application:

· Project proposal application form (template provided); 

· Project budget (template provided); 

· Registration certificate as evidence for legal credentials of the organization;

· Audited financial statements for the last two fiscal years (in the absence of audited statements, other official documents, signed by an authorised representative and demonstrating annual income will be accepted)
· Further documentation may be required. These may be communicated to provisionally selected applicants.

Documents may be checked for truthfulness and accuracy of representation through various means, including but not limited to internet searches, formally official confirmation from responsible offices, letters of recommendation, etc.

3.3 Where and how to send the application

The completed application form and the budget document must be submitted in Word, Excel or PDF.
Applications must be submitted by email to unodc-cstgrants@un.org marked UNODC Fast-tracking UNCAC Grants Scheme in the subject.
Applications sent by any other means (e.g. by fax or by mail) or delivered to other addresses will not be considered under this Call for Proposals.

Incomplete applications will be rejected. 

3.4 Deadline for submission of applications

The deadline for the submission of full project proposals is 31 May 2020 as evidenced by the date of receipt of submission email. Any application submitted after the deadline will be automatically rejected. 
4 EVALUATION PROCEDURE
4.1 Steps and criteria

Applications will be evaluated by the technical evaluation team according to the following steps and criteria:

Step one: Eligibility evaluation
The following will be evaluated:  
· The submission deadline has been respected: 
· The application form including the budget table is duly filled;

· Requested documents are attached to the application;
· The proposal meets the rest of the eligibility criteria as mentioned in section 2 above.

If the first assessment of the application reveals that any of the above points have not been fulfilled the application may be rejected solely on that basis and the application will not be evaluated further.
Step two: Technical assessment of full project proposals
The evaluation will be done by the Evaluation Committee, comprising a panel from at least two functional teams. The quality of the project proposals will be assessed in accordance with the evaluation criteria set out in the evaluation grid below. 

4.2 Scoring

The evaluation criteria are divided into sections and subsections. Each subsection will be given a score between zero and five in accordance with the following guidelines: zero = required information not provided or irrelevant to the criteria; 1 = poorly meets the criteria; 2 = partially meets the criteria; 3 = adequately meets the criteria; 4 = satisfyingly meets the criteria; 5 = entirely meets the criteria.
For applicants to be considered, they must meet the eligibility threshold.  The eligibility threshold is the score required in order to be considered for the grant, otherwise the applications will not be considered and marked. The eligibility threshold is 9 points for category 1.1 to be considered for the grant.  
4.3 Evaluation grid
	No
	Evaluation criteria
	Weighting

	1
	ORGANIZATION
	

	1.1
	Experience on the implementation of anti-corruption projects 
	12

	
	SUB-TOTAL
	12

	2
	PROJECT
	

	2.1
	Demonstrates a knowledge and understanding of the chosen anti-corruption topic
	3

	2.2
	The project logically responds to clearly articulated needs whereby the project will meet its objectives. 
	3

	2.3
	Realistic and obtainable objectives
	5

	2.4
	The proposed activities are clearly described and evidence-based. 
	6

	2.5
	The personnel and organisations involved showcase a cross-border component and the capability to deliver on the objectives with the stated personnel and organisations 
	14

	2.6
	Demonstrates a knowledge and understanding of the ‘state of the art’ in the chosen area of anti-corruption such there is an awareness of ongoing projects which can be learned from or collaborated with to some extent
	3

	
	SUB-TOTAL
	34

	3
	MONITORING PROVISIONS
	

	3.1
	The proposed outcomes are clear and in doing so contribute to reaching the objectives of the project. The target beneficiaries have been clearly identified and quantified.  Appropriate risk and mitigation measures have been clearly identified.
	12

	
	SUB-TOTAL
	12

	4
	BUDGET (IN USD)
	

	4.1
	Clear, justified and consistent with proposed project activities
	12

	
	SUB-TOTAL
	12

	
	OVERALL TOTAL 
	70


4.4 Provisional selection

Following the evaluation of eligible full project proposals, a table listing the applications ranked according to their scores is established. A list of provisionally selected applications is developed, taking into consideration the financial envelope available and the geographical reach and balance. Where applicable, consultation with relevant UNODC regional/country office in the country of the applicant will be made to solicit more information and guidance. 
No applicant will receive more than one grant. 
5 APPROVAL AND AWARD
The provisionally selected project proposals are reviewed by the UNOV/UNODC Committee on Grants and External Engagements based on which the approval will be granted. 

Applicants are informed in writing of UNOV/UNODC’s decision concerning their application. 
The following documents will be signed as part of the grant agreement between UNOV/UNODC and grant recipients:
· Grant agreement based on the standard UNOV/UNODC Grant agreement 
· Annex A – Project Proposal 

· Annex B – Project Budget

6 REPORTING, MONITORING AND EVALUATION

It is the responsibility of grantees to monitor and report on the progress of implementation of their grant projects in accordance with the grant agreement and performance measures included in their proposal. 
7 INDICATIVE   TIMETABLE 

	Action
	Date

	Deadline for submission of full project proposals 
	31 May 2020

	Estimated start date /project implementation
	1 Aug 2020 / 31 December 2020


Annex I – Summary of anti-corruption themes

Asset and Income Disclosures: Income and asset disclosure regimes are regarded as one of the most effective ways of preventing and identifying corruption. Jurisdictions have two options when establishing such regimes: either include interests (that is, one single legislation and mechanism covering interests, income and assets as well as a system with data and information of the three types) or treat interests/conflict of interests separately. Regardless of the regime, it is considered a good practice to require public officials to disclose their interests and their incomes and assets. Although income and asset disclosure regimes are considered effective in terms of corruption prevention, there are no international standards on how to design, implement and monitor them.

The "G20 High-Level Principles on asset disclosure by public officials" issued in 2012. They offer six principles for asset disclosure regimes: a) fair, b) transparent, c) targeted at senior leaders and those in at-risk positions, d) supported with adequate resources, e) useful, and f) enforceable. Conflicts of Interest, reporting acts of corruption and asset declarations, particularly in the context of articles 7-9 of the Convention,
Civil Society Working with the Private Sector: The challenges of fighting corruption in the private sector are multi-fold, such as communication used by both CSOs and the private sector lacking a common language preventing them working jointly on corruption, the short-term profit-driven nature of the private sector disincentivises working on the long-term benefits that accrues from a corruption-free environment, and divergent approaches to tackling corruption. Additionally, prominent examples of successful and mutually benefiting approaches are not apparent. 

The private sector is confronted with corruption as well as other related criminal activities; it is then essential to provide them with relevant knowledge, tools and trainings, including laws which exist to protect them. Civil society can be of assistance to the private sector in the work they are doing, for example, making use of their access to the institutions of government responsible for fighting corruption, expertise and enhance capabilities across anti-corruption themes, and possibility to represent those within the private sector. Civil society has the flexibility, perspectives and professionalism to concentrate efforts which may not exist in the private sector to take the fight to its conclusion. Art 12 of the UNCAC specifically calls on prevention against corruption in the private sector, and Art 13 calls on Member States to encourage the participation of society at all stages. 

Access to Information: Promoting transparency in governmental transactions is key to preventing corruption and to holding government accountable. Governmental authorities need to establish processes and structures for regular public reporting on their activities, while facilitating public and media access to information concerning its operations. Individuals must be able to seek, receive, publish and disseminate information concerning corruption. In this context, governments are expected to take proactive measures to ensure that the public has access to all relevant information in a timely manner.

In practice, countries adopt various measures at promoting transparency. Some States enact legislation (such as freedom of information laws) and regulations to guarantee the right of citizens to access information on public administration and to set out the rules and procedures regulating such access. Some countries adopt in their various authorities’ portals or other electronic means of presenting and disseminating information. This also includes the use by some authorities of an official website accessible to the public to allow interested individuals and the media to follow procurement, contracting and execution of activities as they occur. In some cases, the public is able to track expenditures in real time as preparations and events unfold.
Conflict of Interest and Asset Recovery: Asset recovery is the process through which the proceeds of crime are identified, traced, seized, confiscated and returned to their rightful owners. UNCAC explicitly declares asset recovery as a fundamental principle of the Convention (Article 51, UNCAC). The UNCAC dedicates an entire chapter to asset recovery (ChapterV). This Chapter outlines, inter alia, measures to be taken for the prevention and detection of transfers of proceeds of crime (Article 52); measures for direct recovery of property (Article 53); mechanisms for recovery of property through international cooperation in confiscation; international cooperation for purposes of confiscation (Articles 54 and 55); as well as measures for the return and disposal of assets (Article 57). 

Several articles in other Chapters of the UNCAC also relate to asset recovery and the role of CSOs. Relevant sections relate to the participation of society (Article 13), prevention and criminalization of money-laundering (Articles 14 and 23), protection of reporting persons or whistle-blowers (Article 33), compensation for damages (Article 35), cooperation between national authorities and the private sector (Article 39),bank secrecy (Article 40) and mutual legal assistance (Article 46). 
Liability of Legal Persons: Article 26  of  the  Convention  calls  on  Member  States  to  adopt  the  necessary  measures  to  hold  legal  persons  liable  for  participation  in  any  of  the  offences  outlined  in  the  Convention.  The term “legal persons” refers to any individual, company, or  other  entity that has legal rights, such as the ability to enter into contracts, to be held account-able.  CSOs can  hold  such  legal  persons  accountable  by  utilizing  national  access  to  information laws to make any legal transaction public, as well as conducting monitoring and advocacy efforts. This ensures that the means for legal recourse is there which holds persons against the rule of  the  law,  therefore  no  legal  transaction  or  activity  is  done  under  the  rug.  This allows civil society actors to contribute to the construction and empowerment of institutional checks and balances.  
Integrity in Public Procurement: Article 9 of the Convention calls for public procurement that is based on the principles of transparency, competition and objective criteria in decision-making. These

principles have a very specific meaning and should be interpreted as such. For example, the principle of transparency in procurement requires publication of the procurement notices and of all rules, standards and selection criteria applied. It does not however call for unconditional, full access to all information related to the procurement process. The reason for this is that, often, disclosing certain information may undermine the integrity of the process, giving either unfair advantage to some parties, or allowing unethical companies to approach tender evaluation committee members with bribes.
Whistleblower Protection: Whistle-blowing falls under the broad framework of “reporting” or “disclosing” but deals with a specific type of reporting, under articles 32 and 33 of the Convention.  The majority of countries and literature see it as reporting by “insiders” who possess specific knowledge, expertise and privileged access to information, which allows them to detect risks, misconduct or crime and is, thus, highly relevant to prevent damage and/or to hold persons accountable. Such insiders are classically employees. “Reporting persons” was deemed to be sufficient to reflect the essence of the intended meaning: while making clear that there is a distinction between the persons referred to by this term and witnesses. 
NOTE: This Call for Proposals forms the basis for applying for UNOV/UNODC grants. It must neither be construed as a grant agreement nor be regarded as a confirmation of a grant awarded by UNOC/UNODC to any entity. Consequently, UNOV/UNODC is not liable for any financial obligations, or otherwise, incurred by any entity in responding to this call for proposals. Such costs will not be considered as part of the grant budget in the event that a grant is awarded to an applicant.





NOTE: A grant is defined as a small-scale, non-repayable, non-recurrent (one-off) award of funds to a recipient entity given based on a transparent, fair and competitive selection process for the purpose of undertaking activities that contribute to the achievement of the UN mandates. 








� Civil society organizations (CSOs) refer to a wide array of formal and informal organizations, such as community groups, non-governmental organizations (NGOs), labour unions, indigenous groups, charitable organizations, faith-based organizations, professional associations and foundations. NGOs refers more narrowly to professional, intermediary and non-profit organizations that advocate and/or provide services in the areas of economic and social development, welfare and emergency relief.


�   Except where necessary for the direct implementation of the project, in which case ownership belongs to UNOV/UNODC until it is transferred to the final beneficiaries. Any such transfer shall be done in accordance with the internal rules of UNOV/UNODC.
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