
Annex 1 – Scope of work 
 
Overall goal: To improve the health and wellbeing of vulnerable populations through increasing access to 
integrated, qualitative, and comprehensive Drug Use and Drug Use Disorders Treatment services. 
 
This project will promote evidence-based and human rights oriented (voluntary) drug treatment and 
rehabilitation services recommended by national guidelines/protocol on drug treatment and 
rehabilitation and UNODC/WHO international standards as well as regional and global best practices.  
 
Output 1: Strengthened capacities of pilot Drug Addiction Treatment Centers (DATCs) for an improved 
and inclusive package of drug abuse rehabilitation services  
> Full operational support to one pilot DTC (150 beds DTC in Herat province)  
 
All patients admitted to the pilot DTC will go through treatment phases (evaluation, treatment, and 
rehabilitation) allowing efficient detoxification process using relevant and evidence-based range of 
intervention. 
 
Indicators Target 

Number of patients who completed the rehabilitation treatment at the supported Drug 
Addiction Treatment Centers (DATCs), disaggregated by pilot/priority DATCs, age and sex 

6001 

 
Number of gender-sensitive protection mechanisms in place at the pilot DATCs 

1 

 
Number of beds operational on regular basis (throughout the intervention period) for 
treatment and rehabilitation of drug use disorder at the supported pilot DATC 
 

150 

 
 
Output 2: Strengthened capacities of priority Drug Addiction Treatment Centers (DATCs) for an improved 
and inclusive package of drug abuse rehabilitation services  
> Support to two DTCs (Badghis 20 beds DTC and Jawzjan 20 beds women and child DTC) including human 
resource cost and running cost  
 
 
Indicators Target 

Number of beds operational on regular basis (throughout the intervention period) for 
treatment and rehabilitation of drug use disorder 

20 

 
 
Output 3: Enhanced follow-up and resilience amongst target communities to prevent and mitigate drug 
use disorder  
> Establish six outreach mobile teams for two DTCs  
3 Outreach teams will be attached to each DTC (Herat and Nangarhar) and will conduct daily visits (home 
visit, hotspot) based on pre-established plan ensuring screening, follow up and prevention activities.  
 

 
1 50% of total nb of patients - 150 beds/45 days treatment/8 treatment cycle per year = 1,200 patients 



 
Indicators Target 

Number of villages covered through regular follow-up support services 10 
Number of DATC Outreach Mobile teams fully functional on ground with female personnel 
included 

6 

Number of people reached through published communication materials 100,000 
 
 
 


