Annex 1 — Scope of work

Overall goal: To improve the health and wellbeing of vulnerable populations through increasing access to
integrated, qualitative, and comprehensive Drug Use and Drug Use Disorders Treatment services.

The partner is expected to provide OST services based on national OST guideline/protocol as well as
WHO/UNODC Standards, regional and global recommendations.

More specifically this includes:

Main outcome: Operational capacities of target Opioid Substitution Therapy Sites (MMT Clinics) are
enhanced

Output 1 - Provision of integrated, innovative and voluntary-based OST treatment
Activities

e Diagnosis and assessment of opioid dependence

e Assessment to determine the suitability of patients for methadone maintenance treatment.
e Choice of treatment approach

e Induction of MMT based on individual treatment plan

e Maintenance

e Providing opiate Urine test based on SOP

e Providing ECG, LFT, CBC, electrolytes and RFT for monitoring of OST treatment
e Ensure treatment adherence

e Ensure availability, proper storage and distribution of methadone

Output 2 — Provision of primary medical care including increased access to communicable diseases

prevention, treatment and care services

Activities

e Provision of services to reduce drug-induced health hazards (eg. wounds, phlebitis, thromboses,
emboli, septicaemia, bacteraemia and abscess)

e Conduct timely examination

e Ensure access to condoms

o Referral to ART centers, HCV treatment, TB diagnosis and treatment and other Intensive medical
services if needed.

Output 3 — Provision of psycho-social support/Counseling/Psychoeducation

Activities
e Provide family counselling, individual and group counselling with OST client on regular basis and based
on need.

e Provide mutual-help sessions/peer support/self-help group sessions
e Provide education to the family of clients about the nature of the disease, ways to treat and reduce
harm, and to provide psychosocial interventions related to family issues such as child care.



e Giving health education and guidance specific to opioid users on its effects to diseases like HIV, Hep
B and C, Overdose prevention and management

Other activities

e Provision of basic social support (refreshment)

e Ensure monitoring and reporting on regular basis

e Assure privacy and confidentiality of treatment information

e With the support of UNODC, conduct necessary training/orientation for staff

Indicators Target

Number of OSTs having sufficient quantities of necessary drugs throughout the 2

intervention period

Nb of OST client Up to 500
per
center/year

Retention rate More than

90%



