CONCEPT NOTE APPLICATION FORM



CHECKLIST
Please make sure your application includes each item specified in the below checklist. 


	
	YES
	NO

	Concept note (Word Format or PDF, Annex 2)
	
	

	Self-assessment of eligibility (Annex 3, scanned copy or PDF including signature of the representative of the organisation)
	
	





CONCEPT NOTE

Project: Full Operational Support to Opioid Substitution Therapy (OST) Centers  

1. [bookmark: _Toc134196231]CAPACITY OF THE ORGANISATION

[bookmark: _Toc134196232]1.1	Applicant details

	Name of the APPLICANT

	

	Name of the representative
	

	Address of the APPLICANT

	

	Type of institution 

	Non-governmental organization (NGO); Community-based organization (CBO)


	Date of registration

	If the applicant is an international NGO, please indicate registration in the country of headquarters and in Afghanistan

	Place of registration

	

	Website (if any)

	

	Headquarters location 

	City and country

	Primary contact person 

	

	Telephone number  

	


	Email address

	



1.2.1 Prior experience in implementing activities in the area of Drug Demand Reduction (DDR) and Harm Reduction Services, particularly OST

	Nb of years implementing activities in the areas of Drug Demand Reduction (DDR) and Harm Reduction Services, particularly OST
	



Please provide a description of up to three recent projects through which the applicant has gained experience in areas of areas of Drug Demand Reduction (DDR) and Harm Reduction Services, particularly OST. If your organisation has a longer history, please select the projects most related to the scope of work provided in Annex 1. 

	Project 1

	Name of the project 

	

	Description of the project
	


	Name of donor

	

	Location

	

	Duration

	

	Total cost

	

	Number of staff involved

	

	Results 

	



	Project 2

	Name of the project 

	

	Description of the project
	


	Name of donor

	

	Location

	

	Duration

	

	Total cost

	

	Number of staff involved

	

	Results 

	



	Project 3

	Name of the project 

	

	Description of the project
	


	Name of donor

	

	Location

	

	Duration

	

	Total cost

	

	Number of staff involved

	

	Results 

	



1.2.2 Prior experience in implementing activities with major multilateral/ or bilateral donors and programmes

	Nb of years implementing activities with major multilateral/ or bilateral donors and programmes
	



Please provide a description of one recent project through which the applicant has gained experience working with major multilateral/ or bilateral donors and programmes. If your organisation has a longer history, please select the projects most related to the scope of work provided in Annex 1. 

	Name of the project 

	

	Description of the project
	


	Name of donor

	

	Location

	

	Duration

	

	Total cost

	

	Number of staff involved

	

	Results 

	



1.2.3 Prior experience in implementing activities in the target province (i.e Herat and Nimroz)

	Nb of years implementing activities in the target province (indicate which province and how many years of experience)
	



Please provide a description of one recent project through which the applicant has gained experience in the target province. If your organisation has a longer history, please select the project most related to the scope of work provided in Annex 1. 

	Name of the project 

	

	Description of the project
	


	Name of donor

	

	Location

	

	Duration

	

	Total cost

	

	Number of staff involved

	

	Results 

	



1.2.4 Prior experience in implementing activities with Key Population (people who use drugs)

	Nb of years implementing activities with key population (people who use drugs)
	



Please provide a description of up to three recent projects through which the applicant has gained experience working with key population (people who use drugs). If your organisation has a longer history, please select the projects most related to the scope of work provided in Annex 1. 

	Project 1

	Name of the project 

	

	Description of the project
	


	Name of donor

	

	Location

	

	Duration

	

	Total cost

	

	Number of staff involved

	

	Results 

	



	Project 2

	Name of the project 

	

	Description of the project
	


	Name of donor

	

	Location

	

	Duration

	

	Total cost

	

	Number of staff involved

	

	Results 

	



	Project 3

	Name of the project 

	

	Description of the project
	


	Name of donor

	

	Location

	

	Duration

	

	Total cost

	

	Number of staff involved

	

	Results 

	



1. PROJECT PROPOSAL

	Project title

	[bookmark: _Hlk135830256]Full Operational Support to Opioid Substitution Therapy (OST) Centers  

	Overall budget (in USD)
	139,931

	Location of the project
	Herat and Nimroz (Afghanistan)

	Duration
	12 months

	Expected starting dates 
	from 1/09/2023




	2.1 Project summary (max. 500 words)[footnoteRef:1] [1:  Based on 12-point Times New Roman font single spaced] 


	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Please briefly describe your intervention (how you will implement the proposed activities) and the way in which it responds to the objectives including your methodology.




	2.2 Risks and mitigation measures 
Please identify the main risks for full and timely implementation of the project and describe the measures put in place to mitigate them. 



2

