Annex 1 - Scope of work

Overall goal: To improve the health and wellbeing of vulnerable populations through increasing access to
integrated, qualitative, and comprehensive Drug Use and Drug Use Disorders Treatment services.

The partner is expected to provide vocational training for the social reintegration and employment
of recovering drug users for specialized marketable vocational skills enabling them to sustain their
recovery in Kabul, Nangarhar, Kandahar and Herat provinces.

Output 1: Drug users increase their specialized marketable vocational skills

Activities

Selection of eligible candidates

The vocational training package will be provided to a selection of patients during their stay at the
DATCs. The selection will be done during the end of the primary/secondary treatment phase.

The selection process will be based on which patients can benefit the more.

The criteria for the selection process of the patients will include the successful completion of the 45-
day rehabilitation period, showing a good record on the case management profile in connection with
the improvement of the patient’s problems, good skills in basic mathematics, showcasing motivation
and commitment to strive for a better life after discharge with existing family support.

An individual and sustainable recovery plan will be established with each selected candidates.

Provision of micro loan to establish small business

A loan equivalent to USD33 per month will be given to 125 selected patients per DATC until end of
2023.

The loan will be given in phases, ensuring patients successfully complete a phase in order to receive
further funding.

Provision of vocational training

Vocational training will involve simple micro-businesses strategies that will be pre-identified and allow
training in a short period of time. Part of the training will also cover the financial management of a
small business to ensure that the provided funds will be used sustainably.

The time available for the vocational training (45 to 90 days) is not sufficient to teach technical
specialties such as carpentry and mechanics and therefore focus will be put on existing skills, simple
business models and relevant marketable activities and employment opportunities.

Output 2: Drug users are able to navigate in market

Activities

Post-training follows up to facilitate access to work or self-employment

The loan will be given in phases. Phases will be monitored by the DATC outreach mobile team

and the hired community mobilizers.

WHO and UNODC will provide the DATC outreach mobile teams following up with the chosen patients,
together with the community mobilizers (former drug users who have been successfully reintegrated
back into their communities).



Output 3: Overcome the barriers for Drug users and their families’ members recruitment

Activities

e to develop recruitment procedures and safeguards that are inclusive of
recovered/recovering drug users and their family members in employable skills training,
and employment opportunities through employment service centres and which can link

employers and potential employees
e Promotion of inclusive labor market to reduce the stigma

e Supportive network of service providers should be established for identification and

selection of recovery drug users

Indicators
Nb of patients receiving the full vocational training package

Target
500



