
 Dur ing  both  meet ings ,  women exchanged  bes t  prac t ices
and  cha l lenges  re la ted  to  career  progress ion ,  inc luding
mentor ing ,  ne twork ing ,  and  harness ing  profess iona l  sk i l l s .   
Moreover ,  exchanges  were  made  re la ted  to  s t rengthening
gender-sens i t ive  work ing  environments  such  as  I )
enabl ing  f lex ib le  work ing  arrangements  for  women wi th
dependents  and  persona l  ob l iga t ions ,  I I )  male  and  female
co l leagues  publ ic ly  and  pr iva te ly  defending  female
co l leagues  who exper ience  harassment ,  I I I )  ensur ing  tha t
female  agents  have  access  to  t ra in ings  and  network ing
opportuni t ies  so  as  to  enable  the i r  upward  mobi l i ty  in  the
task  force ,  IV )  normal iz ing  a  cu l ture  of  female  author i ty
and  team leadersh ip  for  both  men and  women agents  a t  a l l
l eve l s ,  among other  key  i s sues .

Women in Leadership
When researching why there are few women in leadership, the identified obstacles are often similar to those found when looking
into the underrepresentation of women in law enforcement professions: recruitment, career progression opportunities, general
biases and family responsibilities. On the other hand, we know that businesses that have women in leadership do better
financially, have more transformational leadership and in the context of law enforcement, such agencies cannot afford to miss out
on the perspectives of 50% of the population both in terms of countering and targeting crime as well as care for women witnesses
and victims. 

With this in mind, UNODC Border Management Branch (BMB) has increased its focus on women in leadership in law
enforcement. In the last quarter of 2023, several activities targeting this topic were organized. Happy reading! 

South Asia: 
Leadership in law enforcement  and fisheries

20-21 November: Under the Blue Enforcement project, the Passenger and
Cargo Border Team (PCBT) and the Global Maritime Crime Programme
(GMCP) delivered a regional training on women and leadership for 18
participants from Sri Lanka and the Maldives. Representing marine law
enforcement and fisheries departments, the all-women audience received
training and discussed topics like gender, biases and intersectionality,
women in leadership, communication, leadership styles and innovation.
Asked if the workshop was useful and applicable to their everyday work,
the participants showed great enthusiasm for the themes, which were
partly brand-new training developed by the Border Management Branch. 

“ Fisheries law enforcement in particular is an area where
women’s active engagement has increased significantly over
the past years. Forums like this would greatly contribute to
keeping up that trend with the empowerment it does for
women. 
  The concept of this workshop itself has given a strong message
to each of the institutes from where the participants were
nominated, regarding the importance of recognizing women
in the field of fisheries law enforcement in terms of their skills,
capacities, attitudes and potential.”
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f rom Burkina  Faso ,  Cote  d ’ Ivo ire ,  Lomé,
Ghana ,  Mal i ,  Niger ia  (Abuja  and  Lagos ) ,
and  The  Gambia .The  ser ies  focused  on
“c l imbing  the  l adder”  for  women working
in  l aw enforcement  and  a i rpor t s ,
inc luding  advice  f rom exper ienced  female
agents ,  cha l lenges  they  overcame,  and
tool s  they  were  ab le  to  harness  in
advanc ing  the i r  careers .  Gues t  speakers
f rom INTERPOL jo ined  the  ang lophone
meet ing .  Moreover ,  key  speakers  f rom the
JAITFs  of  Abid jan ,  Ban ju l ,  and  Bamako
del ivered  presenta t ions ,  and  newly
recru i ted  women f rom Lomé could  ask
per t inent  ques t ions  and  seek  advice  f rom
senior  agents  in  ne ighbor ing  countr ies .

Gheethamali Chandrasiri
Assistant Director

Department of Fisheries
and Aquatic Resources, 

Sri Lanka

West Africa: 
Women in aviation

In  Q4 ,  PCBT
cont inued  to  hos t
“Vir tua l  Cof fees”  for
women in  AIRCOP
with  par t i c ipants  



Southeast Asia: 
Women in marine law enforcement

The Global Maritime Crime Programme (GMCP) continues
to uphold gender equality in the programmes it pursues such
as the Women in Maritime Law Enforcement (WinMLE)
Forum in Southeast Asia. Entering its 9th iteration, the
WinMLE Forum in Bangkok, Thailand, targeted ca. 30
participants from maritime law enforcement agencies in
Thailand, Malaysia, Indonesia, Philippines, and Viet Nam.
The Forum spanned across two days and investigated several
angles necessary to seal the gap in different opportunities
provided to both women and men operating in maritime law
enforcement agencies. During the first day, GMCP
highlighted several best practices and success stories collected
across the country-study reports conducted in the region. The
knowledge sharing was also complemented by the experience
of institutionalising a gender and development programme
and experiences shared by a panel of pioneer women from
Thailand at different levels of seniority within the
organisation. The second day focused on leadership and
topics such as dismantling stereotypes, various
communication and leadership styles, as well as
organisational initiatives that could be established to support
women holding maritime law enforcement roles. Senior-level
officers from the Malaysia Maritime Enforcement Agency
and the Philippines Coast Guard also provided inputs on
communication strategies and mentorship circles they had
implemented during their careers. The Forum was successful
in inspiring women officers to continue to break the glass
ceiling in their enforcement careers and provided them with  
skillsets to do so.

 BMB staff capacity initiative

To ensure that BMB staff knowledge is coherent and up to
the latest standard, comprehensive capacity building
workshops on gender mainstreaming were held in Q4
2023. Approximately 50 BMB personnel from across the
globe joined the hands-on training webinars which looked
at common obstacles and opportunities, project
development and implementation.

Through the  Conta iner  Contro l  Program (CCP) ,
PCBT implemented  t ra in ing  modules  on  human
r ights  and  gender  equa l i ty  in  Lat in  Amer ican
countr ies  dur ing  Q4 .  These  ac t iv i t ie s ,  focused  on
promot ing  gender-sens i t ive  prac t ices  and
behaviors  tha t  favor  inc lus ion ,  gender  equa l i ty ,
and  respect  for  human r ights ,  a re  des igned  to
s t rengthen  the  capabi l i t i e s  o f  CCP ' s  spec ia l ized
uni t s .  The  t ra in ing  modules  inc luded  theoret ica l
courses  and  prac t ica l  a s s ignments  focused  on
topics  such  as  gender  equa l i ty  a s  a  human r ight ,
d ivers i ty ,  equa l i ty ,  inc lus ion ,  and  be longing  in
organiza t iona l  spaces ,  programmat ic
implementa t ion  of  gender  po l ic ies  in  l aw
enforcement  ins t i tu t ions ,  recogni t ion  and
report ing  of  sexua l  harassment ,  and  the
deve lopment  of  l eadersh ip  sk i l l s  wi th  a  gender
focus .
PCBT apprec ia tes  the  inva luab le  coopera t ion
rece ived  f rom a  number  of  ins t i tu t iona l
counterpar t s  in  each  country .  In  Panama,  support
was  rece ived  f rom the  Nat iona l  Cus toms  Author i ty
(ANA) ,  the  Nat iona l  Po l ice  (PN) ,  and  the  Aeronava l
Serv ice  (SENAN) ;  in  Guayaqui l ,  Ecuador ,  the
Integra ted  Center  for  Por t  and  Airpor t  Ana lys i s
(CIAPA)  and  the  Nat iona l  Cus toms  Serv ice  of
Ecuador  (SENAE)  ac t ive ly  par t i c ipa ted ;  and  in
Rosar io ,  Argent ina ,  the  Genera l  Direc tora te  of
Cus toms  (DGA)  and  the  Argent ine  Nava l  Prefec ture
(PNA)  co l labora ted  wi th  us .
S imi lar  in i t i a t ives  are  p lanned  for  the  ear ly
months  of  2024 .

Latin America: 
Focus on human rights and gender

North Africa and the Middle East

On 7-9 November, PCBT organized a regional gender
training for high-level managers from human resources and
other relevant departments from Customs Administrations

in Lebanon, Morocco and Tunisia. The activity took place in
Geneva and was facilitated by an expert trainer with over 20

years of experience supporting gender mainstreaming efforts
in the security sector. In addition to two full days of

theoretical training, the activity was complemented with
practical study visits to two Geneva-based institutes with a

longstanding record of implementing successful gender
policies: the Small Arms Survey and the Geneva

International Centre for Humanitarian Demining. This
regional training served as a follow-up to previous efforts by
PCBT MENA to support structural change for more gender-

equal and diverse border management agencies.
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