
FAMILIES AND SCHOOLS
TOGETHER (FAST)



What happens at 
a FAST session?

• FAST sessions are 2.5 hours long 
and give parents and children the 

chance to spend quality time 
together, taking part in a range 
of fun, educational games and 
activities – including drawing, 
singing, dancing and making 
things.
• Families will also get to 
eat home-cooked meal 
together, meet other 
families and participate 
in prizes-for-all lottery. 
Whole family can attend, 
so there’s no need to 
worry about childcare.

What is  FAST?
• FAST is an award –wining after-school program which helps support children’s of primary 
school (6-8 year olds) learning at home so they are able to do their best at school. 
• FAST is a multi-family group approach designed to build protective factors for children 
to increase their resilience and well-being. 
• FAST brings parents, children of primary schools, teachers and the communities 
(mahalla) together, by building friendly bonds between them.
• FAST was first developed in 1988 by Dr. Marilyn McDonald, Professor of Social Work 
and has been successfully implemented in more than 14 countries around the world.

How does FAST work?
• STEP I: Up to 10 families from one class are invited to attend FAST sessions during 8 week period, 

once a week.
• STEP II: Qualified teams of FAST coaches conduct sessions for families 

where parents and children take part in activities together
• STEP III: After graduation parents continue to meet on a 

monthly basis for two years
• STEP IV: Each family continue to support their child’s 

learning and development at home

FAST program goals
• Enhance family functioning
• Prevent the target child from experiencing school failure
• Reduce the stress that families experience from daily life
• Prevent substance abuse by the child and family



FAST Implementation in Uzbekistan 
In 2013, culturally adapted FAST program was piloted in six selected schools in 

the city of Tashkent. Based on the successful pilot, the program was expanded 
to 12 schools in Samarqand, Namangan and Tashkent regions. Overall, more than 

400 families (416 parents and 430 children) benefited from this program. 

Ministry of Public Education  
supports FAST program!

The Ministry of Public Education established Resource Centre on strengthening bonds between Families, 
Educational Institutions and Communities. One of the goals of the Resource Centre is to expand the 
implementation of the FAST program and make it more accessible to elementary school children and their 
families. The Resource Centre is a support unit at the Ministry of Public Education where interested schools 
and organizations can find more information about the program and its implementation in their localities. 

FAST 
activities 
designed 
to improve 
children`s 
outcomes and 
wellbeing:

• a meal shared as a family unit
• family communication games 
played at a family table
• time for couples or buddies
• a self-help parent group
• one-on-one parent-child time
• a fixed lottery that lets every family win once followed by a closing 
ritual 

These core components aim to strengthen the bonds within 
and between families, and between families, schools and local 
communities (mahalla).



How can you set up FAST at your 
school?

If you are interested in implementing FAST program in your school, please contact Resource Centre at 
the Ministry of Public Education. FAST coaches will train school staff on how to deploy the program.

Resource Centre
Ministry of Public Education 
of the Republic of Uzbekistan
5 Mustaqilliq Square
Tashkent, 100021 Uzbekistan
Tel/Fax: +998 (71) 239 45 12

United Nations Office 
on Drugs and Crime

Regional Office for Central Asia
30a, Abdulla Kahhor Street

Tashkent, 100100 Uzbekistan
Tel: +998 (71) 120-80-50 
Fax:+998 (71) 120-62-90

Dr. Marilyn McDonald
Middlesex University Hendon campus

The Burroughs London NW4 4BT
Tel: +44 (0) 20 8411 5555
L.McDonald@mdx.ac.uk.

What people say about FAST program?
Parent, School № 64, Tashkent city
“I saw very positive changes in my child. She learned how to complete house chores 
independently, became more joyful. I am very grateful to FAST program and its team”

Parent, School #45, Tashkent region
“Since we came to FAST program a lot of positive 
changes occurred in my child. He learned to listen to 
parents and teachers. His communication with peers 
became easier for him.”

Child, School №64, Tashkent city
“I liked FAST very much. I met new friends here. I 
don’t want FAST to be end” 

Teacher, School #51, Namangan
“Child felt more confident; academic performance 
improved”

Parent, School №49, Samarqand
“Because of FAST program, parents, teachers and children became closer. This program 
taught children that it’s better to solve problems within the family  rather than with 
someone else. It helped children realize that their parents are the best”.

Contacts:


