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Sample decision tree analysis diagram 

 

 

 

 

 

Describe the problem here 

+ 

+ 

+ 

- 

- 
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Solution/option #1 

Solution/option #2 

Solution/option #3 

Note the advantages here List the disadvantages here Identify the 
solutions/options 
/optionsWrite the 
advantages here 

I would choose solution # ___ because…  
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