
Police Reform in Kenya – Basket Fund Bulletin 

Briefing meeting of NPS Reform Champions  

The National Police Service Reform Champions participated in a one-day briefing meeting held on 24 March 2017. 

The briefing, which was facilitated by UNODC, was aimed at revisiting the key components of Mentoring and 

Coaching by the Champions – based on previous training undertaken. The Champions were fully equipped in 

preparation for the two-week long exercise of Mentoring and Coaching of Station and Ward Commanders in the 

190+ Stations and Wards. 

 

       NPS Reform Champions participating in a simulation exercise on Mentoring and Coaching  

 

Reform Champions ‘hit the road’ in six Counties to undertake Mentoring and Coaching of Station and Ward 

Commanders 

The National Police Service Reform Champions commenced the implementation of Phase II of the Transformation 

Roadmap. On 26 March 2017, all the 23 Champions, under the leadership of the four (4) Reform Directors from the 

National Police Service, the Kenya Police, the Administration Police and Directorate of Criminal Investigations 

launched the two-week long exercise of Mentoring and Coaching of Station and Ward Commanders in six pilot 

Counties - Homabay, Migori, Nyeri, Nyandarua, Kisii and Nyamira. The Commanders were presented with the 

Action Point Work Plan and the mechanism of reporting back on the extent of implementation of the Roadmap. 

 

The journey to Mentoring and Coaching of 
Commanders getting underway from Jogoo house on 26 March 2017. The 

Transformation 
Champions being flagged off to the 6 Pilot Counties. 

 



 
Reform Champions place Courtesy calls to the respective County and Sub-County Commanders 
 

 
   L: County and sub-County Commanders in Suba sub-County R: Masaba South in Kisii County 

 

Mentoring and Coaching of the 180+ Station and Ward Commanders  
 

 
  L: Manga Police Station in Nyamira County R: Ngano Police Station in Nyandarua County 

 

 
         

L: Kehancha Police Station in Migori County R: Nyangusu Police Station in Kisii County 

 
 
 
 
 
 



 
 

 
DCI Reforms Director, Mr. Charles Muthusi, Swedish Embassy representative, 

Ms. Josefine Hörnberg and Commanders at Haraka Police Station in Nyeri County 

 

 
Illustrations as a medium of communicating the Police Transformation message  
 
UNODC supported the National Police Service to develop and print 50 sets of illustrations. During this phase of 
Monitoring and Coaching, seven (7) sets of the illustrations, totaling to over 4,000 copies were printed and 
disseminated. The illustrations were based on various thematic areas, including: the right to bail and bond, misuse 
of public resources by the police, institutions which members of the public could lodge complaints against the 
police, corruption – offence to give or receive a bribe and community policing. 
 

 
L: Champions at Nyatike Sub-County with Commanders R: NPS Reform Champion assists in putting up 

some of the illustrations at Ndaragwa AP Ward 

 

The Police Reforms Basket Fund (Kenya) is a collaborative mechanism between the Government of Kenya and 
Development Partners to reform policing services in Kenya. UNODC is the implementing agency of the Basket 
Fund. All comments or enquiries regarding the Police Reform Basket Fund (Kenya) should be directed to Simon 
Charters at simon.charters@unodc.org  
 
All past copies of the Basket Fund Bulletin can be accessed at: 
https://www.unodc.org/easternafrica/en/justice-bulletin.html 
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