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1 GRANTS PROGRAMME
1.1 Background
Based on latest UNAIDS global report and UNODC World Drug Report (WDR) data, people who inject drugs account for a disproportionate 10 per cent of HIV infections globally and for 30 per cent outside Africa.
 About one in eight (1.4 million) of the total number of people who inject drugs (11.3 million) are living with HIV.
 People who inject drugs are 29 times more likely to acquire HIV than adults in the general population.
 On any given day, almost 11 million people are held in prisons throughout the world; however, the annual prison population is much higher than that because of high turnover.
 People in prison are more than 7 times more likely to be living with HIV than adults in the general population
 and in some settings, the HIV burden among people in prison may be up to 50 times higher than in the general population.
UNODC, a co-sponsor of the Joint United Nations Programme on HIV/AIDS (UNAIDS), is the convening agency for addressing HIV prevention, treatment, care and support among people who use drugs (PWUD) and for people in prisons. Together with other co-sponsors of UNAIDS, national and international partners, including civil society organisations, UNODC supports countries to achieve universal access to comprehensive HIV services for PWUD and people in prisons towards ending AIDS by 2030.

In particular, UNODC provides technical assistance and capacity building to high priority countries
 to develop and implement comprehensive evidence based, human rights centred, non-discriminatory and gender responsive HIV prevention, treatment and care services for PWUD and for people in prison.

The 2016 United Nations General Assembly Special Session on the World Drug Problem Outcome Document calls for “effective measures aimed at minimizing the adverse public health and social consequences of drug abuse” and encouragement of the implementation of the comprehensive package of interventions for HIV among  people who inject drugs as described via the WHO/UNODC/UNAIDS Technical Guide.

The United Nations Standard Minimum Rules for the Treatment of Prisoners (the Nelson Mandela Rules) emphasize that people in prison should enjoy the same standards of health care that are available in the community, and should have access to health-care services free of charge without

discrimination on the grounds of their legal status. The rules also indicate that health-care services should be organized in close relationship to public health and in a way that ensures continuity of care, including for HIV.

Many challenges persist in achieving the goal of ending AIDS by 2030, as agreed by Member States with the adoption of the Agenda for development, the UNAIDS fast-track strategy and reiterated in the UNGASS 2016 Outcome Document. In addition, challenges in responding to the HIV epidemic have been compounded by the recent COVID-19 pandemic which disproportionately affects vulnerable populations, including PWUD and people in prison.
The empowerment of community based organisations to develop and implement HIV prevention, treatment and care services is a critical enabler for an effective response.
Across all sectors of the AIDS response, community empowerment and ownership have resulted in a greater uptake of HIV prevention and treatment services, a reduction in stigma and discrimination and the protection of human rights. Communities are central to ending AIDS. However, these community-led successes must be replicated and scaled up in most parts of the world. 
For a selection of key guidance documents, please see appendix 1.
1.2 Objectives
This Call for Proposals takes into consideration the importance of harnessing all available resources towards the implementation of activities aimed at meeting the objectives of this Grants programme.

The main objective of this Grants programme is to strengthen the capacity of civil society organizations – in particular community based organizations - to address HIV prevention, treatment, care and support among people who inject drugs and people in prisons.

1.3 Thematic focus and priority issues 
This Call for Proposals seeks to provide funding support to Civil Society Organisations (CSOs) including Community Based Organisations (CBOs) working in the area of HIV prevention, treatment, care and support among people who inject drugs and people in prisons to ensure that PWUD and people in prison receive quality HIV services that are tailored to their needs.

Grant funding under this Call for Proposals shall be provided under the following three categories:

CATEGORY 1: Supporting civil society organizations, in particular community-based organisations, in developing and implementing evidence-based and gender-responsive HIV services for people in prison including: 

· sexual and reproductive health care services for women in prison;

· continuity of HIV and TB services for people at all stages in the criminal justice process (from arrest to post release), including drug overdose prevention and management;

· HIV testing and treatment in line with international guidance and medical ethics;

· peer-led information, education and communication for communicable diseases such as HIV, TB, viral hepatitis, sexually transmitted infections, and COVID-19

CATEGORY 2: Supporting civil society organizations, in particular, community-based organizations, in the design and implementation of HIV peer-to-peer services and programmes for PWUD:

· planning development and implementation of HIV interventions among people who use drugs, in-line with relevant UNODC and WHO normative guidance 
· planning, development and implementation of HIV prevention, treatment and care services service for and with women who use drugs 
· planning, development and implementation of innovative interventions designed to ensure the continuity and sustainability of harm reduction and other low- threshold services for PWUDs during the COVID-19 epidemic  
CATEGORY 3: Supporting civil society organizations, in particular, community-based organisations in developing sustainable partnerships with law enforcement officials, health and social sector to facilitate access to HIV prevention and care services for people who use drugs, such as: 

· sensitising law enforcement officials about harm reduction services in the context of HIV (and during COVID-19) 

· training CSOs to sensitise police and advocate for greater access of PWUD to HIV and other treatment services (during COVID-19)

· creating a space for law enforcement agencies and CSOs to share respective positions, concerns and ideas

· planning, developing and piloting diversion services/police referral mechanisms to harm reduction services, based on partnerships between CSOs, police, and health and social services

1.4 Location 

The activities are expected to be implemented in UNODC High Priority Countries (listed under 1.1).
1.5 Duration
All activities financed by this Grants programme must be implemented by October 31st, 2021.
1.6 Guiding principles
Grant applicants are expected to consider the following fundamental principles in designing their grant project proposals:
· Project design in line with UNODC approaches to HIV interventions (ie: evidence based, human rights centred, non-discriminatory and gender responsive)
1.7 Award amounts
Proposals with budgets not exceeding 20,000 USD will be considered for award. Please note that value for money will be assessed as a part of the rating criteria.

As a general rule in UNODC, grant awards should normally not exceed a monetary limit of 25% of the entity’s annual income. This limit will be checked when making the final decision.

2 ELIGIBILITY CRITERIA
2.1 Eligibility of applicants
In order to be eligible for a grant, applicants must:

be a non-profit making organisation (CSOs including NGOs, CBOs) registered under the relevant Laws of the country where it is registered; 
have been registered not less than two (2) years;
be directly responsible for the preparation and management of the project, i.e. not acting as an intermediary; 
demonstrate prior experience of at least two (2) years implementing activities in the area of HIV prevention, treatment, care and support among PWUD or people in prison;
have a bank account;
be consistent with UNODC’s values and ethics.
2.2 Eligibility of projects
Only projects aimed at achieving the objectives, focusing on the priority issues and meeting all other requirements as outlined under section 1 are eligible for funding under this Call for Proposals. 

Projects should be time-bound (have discernible start and end dates), and have a specific, finite objective that does not require further funding to sustain results over time. Costs, activities and beneficiaries of the proposed project must be distinguished from those relating to the applicant’s other operations. 

The following types of project proposals are not eligible for funding:


· Project proposals concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences, congresses;

· Project proposals concerned only or mainly with individual scholarships for studies or training courses;

· Credit or loan schemes;

· Debts and provisions for losses or debts;

· Project proposals which consist exclusively or primarily of capital expenditure e.g. land, buildings, equipment, vehicles, etc. 
· Project proposals which discriminate against individuals or groups of people on grounds of their gender, sexual orientation, religious beliefs, or lack of them, or their ethnic origin; 

· Scholarships, sponsorships and school fees;

· Cash donations;

· Political party and religious activities;

· Project proposals which provide funding for terrorist activities;
2.3 Eligibility of project costs 

The categories of costs considered as eligible and non-eligible are indicated below. The budget is both a cost estimate and a ceiling for "eligible costs". Note that the eligible costs must be based on real costs based on supporting documents. Costs that do not appear realistic may be rejected.
It is therefore in the applicant's interest to provide a realistic and cost-effective budget.

Eligible direct costs

To be eligible under this Call for Proposals, costs must be directly verifiable and traceable to the activities being implemented. 
Administrative costs
Administrative costs, i.e. such that are incremental to an entity as a result of undertaking grant funded activities, may be eligible for flat-rate funding fixed at not more than 10 per cent of the total grant amount requested. 
Contributions in kind

Contributions in kind are not considered actual expenditure and are not eligible costs for reimbursement. 
Ineligible costs
The following costs are not eligible:

· Debts and provisions for losses or debts;
· Interest owed;
· Salary top-ups and similar emoluments to government employees

· Items already financed in another framework, i.e. existing capacity should not be included in the budget;
· Purchases of land or buildings
;
· Currency exchange losses;
· Taxes, including VAT, unless the Beneficiary (or the Beneficiary’s partners) cannot reclaim them and the applicable regulations do not forbid coverage of taxes;
· Credit to third parties;
3 APPLICATION   PROCEDURE 
Applicants are to submit a full project proposal which will be reviewed by HIV/AIDS Section, under Drug Prevention and Health Branch, Division of Operations at UNODC Headquarters. 
Each application must specify the category under which grant funding is requested (see 1.3). 
Applicants who wish to apply for funding under more than one category may submit multiple applications. 
3.1 Application forms 

Full project proposals must be submitted in accordance with the instructions in the full project proposal application form. 

All applications must be in English.
Hand-written applications will not be accepted.

Due care must be taken to complete the application form. Any error or major discrepancy related in the application form (e.g. the amounts mentioned in the budget are inconsistent with those mentioned in the application form) may lead to rejection of the application.

Please note that only the application form and the completed annexes will be evaluated. It is therefore of utmost importance that these documents contain ALL relevant information concerning the project. 
3.2 Documents to be submitted for application

The following documents must be submitted as part of the application:

· Project proposal application form (template provided); 

· Project budget (template provided); 

· Registration certificate as evidence for legal credentials of the organisation;
· Audited organisational financial statements for the last fiscal year. In the absence of audited statements, other official documents, signed by an authorised representative and demonstrating annual income will be accepted; 
· Proposals involving partner contributions must include evidence of secure funding;

· Certification (template provided);
3.3 Where and how to send the application

The completed application form and budget must be submitted in Word and Excel.
Applications must be submitted by email to unodc-aids@un.org marked “HIV Grants for CSOs 2020” in the subject. Applications under different categories from the same organisation must be sent in separate emails.
Applications sent by any other means (e.g. by fax or by mail) or delivered to other addresses will not be considered under this Call for Proposals.

Incomplete applications will be rejected. 

3.4 Deadline for submission of applications

The deadline for the submission of full project proposals is August 31st, 2020, 12:00 AM CEST as evidenced by the date of receipt of submission email. Any application submitted after the deadline will be automatically rejected. 
4 EVALUATION PROCEDURE
4.1 Eligibility assessment
All applications will be examined and evaluated by a technical evaluation team. In a first step the eligibility of the applications will be assessed as follows:  

· Has the submission deadline been respected? 

· Has the correct application form been duly filled and are all requested documents attached to the application?  
· Does the application meet all the eligibility criteria as mentioned in section 2 above?
4.2 If the first assessment of the application reveals that any of the above questions are negative the application may be rejected solely on that basis and the application will not be evaluated further. Technical assessment of full project proposals
The quality of the project proposals will be assessed in accordance with the evaluation criteria set out in the evaluation grid below. Each subsection will be given a score in accordance with the following guidelines: 0 = information not provided, 1 = poorly meets the criteria; 2 = partially meets the criteria; 3 = adequately meets the criteria; 4 = satisfyingly meets the criteria; 5 = entirely meets the criteria.
	Evaluation criteria
	Weighting

	1. Capacity of the Organization
	20

	1.1 The organization has a proven track record of providing activities in the area of HIV prevention, treatment, care and support among people who use drugs or for people in prison. 


	10

	1.2 The organization has adequate experience in project management.  There is evidence of successful delivery of projects, funded by a range of donors, over a minimum of two (2) years.
	10

	2. Quality of the Project Proposal 
	40

	2.1 The project logically responds to a clearly articulated need. The proposed activities are clearly described and evidence-based.  
	5

	2.2 The target beneficiaries have been clearly identified and quantified.
	5

	2.3 The project is likely to achieve a positive and lasting impact on the target population.
	5

	2.4 The proposed activities and workplan are clearly defined and realistic.
	5

	2.5 The proposal demonstrates knowledge of current provision for the target population; and presents a viable approach to working in partnership with other stakeholders.
	5

	2.6 Appropriate risk and mitigation measures have been clearly identified.
	5

	2.7 The reporting mechanism is viable.
	5

	2.8 The proposal demonstrates responds to gender-specific needs.
	5

	3. Value for money
	20

	3.1 Economy – proposed costs are necessary and realistic; Efficiency - proposed costs are proportionate to proposed activities
	20

	Maximum total score
	80


4.3 Provisional selection

Following the evaluation of eligible full project proposals, a table listing the applications ranked according to their scores is established. A list of provisionally selected applications is developed, taking into consideration the financial envelope available and the geographical reach and balance.
5 APPROVAL AND AWARD
Applicants are informed in writing of UNOV/UNODC’s decision concerning their application. 
The following documents will be signed as part of the grant agreement between UNOV/UNODC and grant recipients:
· Grant agreement based on the standard UNOV/UNODC Grant agreement 
· Annex A – Project Proposal 

· Annex B – Project Budget
6 INDICATIVE   TIMETABLE 
	
	Date

	Deadline for submission of full project proposals 
	August 31st, 2020,    12:00 AM CEST

	Estimated start date /project implementation
	November 1st, 2020


APPENDIX 1 LIST OF REFERENCES
https://www.unodc.org/unodc/en/hiv-aids/new/publications.html 

WHO, UNODC, UNAIDS Technical Guide for countries to set targets for universal access to HIV prevention, treatment and care for injecting drug users, 2012 http://www.unodc.org/documents/hiv-aids/publications/People_who_use_drugs/Target_setting_guide2012_eng.pdf
Policy brief. HIV prevention, treatment and care in prisons and other closed settings: a comprehensive package of interventions, 2013 http://www.unodc.org/documents/hiv-aids/HIV_comprehensive_package_prison_2013_eBook.pdf
UNODC, UNFPA, WHO, UN WOMEN, UNAIDS. Prevention of mother-to-child transmission of HIV in prison. Technical guide,  2019 https://www.unodc.org/documents/hiv-aids/publications/Prisons_and_other_closed_settings/20-01573_HIV_Prison_Mother_child_eBook.pdf
Addressing the specific needs of women who inject drugs: practical guide for service providers on gender-responsive HIV services, 2016

https://www.unodc.org/documents/hiv-aids/2016/Addressing_the_specific_needs_of_women_who_inject_drugs_Practical_guide_for_service_providers_on_gender-responsive_HIV_services.pdf
WHO, UNFPA, UNHCR, nswp, The World Bank, INPUD, UNDP, UNESCO, UNODC, MSMGF, UNADIS, HIV Young Leaders Fund, ILO, Technical brief. HIV and young people who inject drugs, 2015. https://www.unaids.org/sites/default/files/media_asset/2015_young_people_drugs_en.pdf 

Practical Guide for Civil Society HIV Service Providers among People who Use Drugs: Improving Cooperation and Interaction with Law Enforcement Officials, 2016 http://www.unodc.org/documents/hiv-aids/2016/Practical_Guide_for_Civil_Society_HIV_Service_Providers.pdf
WHO Preparedness, prevention and control of COVID-19 in prisons and other places of detention, Interim guidance, 2020 https://www.euro.who.int/__data/assets/pdf_file/0019/434026/Preparedness-prevention-and-control-of-COVID-19-in-prisons.pdf
UNODC, INPUD, UNAIDS, UNDP, UNFPA, WHO, USAID, PEPFAR Implementing Comprehensive HIV and HCV Programmes with People Who Inject Drugs. Practical Guidance for Collaborative Interventions, 2017 https://www.unodc.org/documents/hiv-aids/publications/Implementing_Comprehensive_HIV_and_HCV_Programmes_with_People_Who_Inject_Drugs_PRACTICAL_GUIDANCE_FOR_COLLABORATIVE_INTERVENTIONS.pdf
UNODC, WHO, UNAIDS Technical Guide. HIV Prevention, Treatment, Care and Support for People Who Use Stimulant Drugs, 2019 https://www.unodc.org/documents/hiv-aids/publications/People_who_use_drugs/19-04568_HIV_Prevention_Guide_ebook.pdf
WHO Consolidated Guidelines on HIV Prevention, Diagnosis, Treatment and Care for Key Populations, 2016 Update https://www.who.int/hiv/pub/guidelines/keypopulations-2016/en/
NOTE: This Call for Proposals forms the basis for applying for UNOV/UNODC grants. It must neither be construed as a grant agreement, nor be regarded as a confirmation of a grant awarded by UNOC/UNODC to any entity. Consequently, UNOV/UNODC is not liable for any financial obligations, or otherwise, incurred by any entity in responding to this call for proposals. Such costs will not be considered as part of the grant budget in the event that a grant is awarded to an applicant.





NOTE: A grant is defined as a small-scale, non-repayable, non-recurrent (one-off) award of funds to a recipient entity given based on a transparent, fair and competitive selection process for the purpose of undertaking activities that contribute to the achievement of the UN mandates. 








� World Drug Report 2020


� World Drug Report 2020


� UNAIDS Global HIV & AIDS statistics - 2020 fact sheet https://www.unaids.org/en/resources/fact-sheet


� World Prison Brief 2018, � HYPERLINK "http://www.prisonstudies.org/sites/default/files/resources/downloads/wppl_12.pdf" �http://www.prisonstudies.org/sites/default/files/resources/downloads/wppl_12.pdf�


� GAM Report 2020


� High Priority Countries for HIV and Drug Use


Afghanistan, Bangladesh, Belarus, Brazil, Egypt, Indonesia, Iran, Kenya, Kyrgyzstan, Mauritius, Moldova, Morocco, Myanmar, Nepal, Nigeria, Pakistan, Philippines, South Africa, Tajikistan, Tanzania and Zanzibar, Thailand, Ukraine, Uzbekistan, Vietnam​


High Priority Countries for HIV in Prisons


Afghanistan, Angola, Argentina​, Bangladesh, Belarus, Brazil, Egypt, India, Indonesia, Iran, Kazakhstan, Kenya, Kyrgyzstan, Lesotho, Malawi, Moldova, Morocco, Mozambique, Myanmar, Namibia, Nepal, Nigeria, Pakistan, South Africa, South Sudan, Swaziland, Tajikistan, Tanzania, Tunisia, Uganda, Ukraine, Uzbekistan, Viet Nam, Zambia, Zimbabwe


� � HYPERLINK "https://www.unodc.org/documents/hiv-aids/publications/People_who_use_drugs/19-04568_HIV_Prevention_Guide_ebook.pdf" �https://www.unodc.org/documents/hiv-aids/publications/People_who_use_drugs/19-04568_HIV_Prevention_Guide_ebook.pdf� 


� � HYPERLINK "https://www.un.org/en/ga/search/view_doc.asp?symbol=A/RES/70/175&referer=/english/&Lang=E" �https://www.un.org/en/ga/search/view_doc.asp?symbol=A/RES/70/175&referer=/english/&Lang=E�









ii

