
UNGASS outcome document 
(g) Promote research […], to better understand factors 
contributing to illicit crop cultivation, taking into account 
local and regional specificities, and to improve impact 
assessment of alternative development programmes, 
including preventive alternative development, as 
appropriate, with a view to increasing the effectiveness 
of these programmes, including through the use of 
relevant human development indicators, criteria related 
to environmental sustainability and other measurements 
in line with the Sustainable Development Goals; 



Key research issues 
• Multifaceted drivers of illicit crop cultivation, 

different by locality, socio-economic group, & 
gender 

• Quantitative AD impact assessments 

• Standardized conceptual framework and indicators 
linked to sustainable development indicators to 
follow evolution of drivers and AD impact over time 



Illicit Crop Monitoring Programme 
 

Afghanistan 
Since 1990: Socio-economic surveys and studies 
Since 1997: Satellite surveys (opium poppy 
cultivation)  

Myanmar 
Since 2001: Satellite surveys (opium poppy 
cultivation) and socio economic surveys 

Bolivia, Colombia & Peru 
Since 1997: Satellite surveys of coca cultivation 
areas and monitoring of alternative crops, 
deforestation, illegal mining, etc.   



Mapping land use: crop rotation and AD 



Uses of poppy income in Myanmar, 2015 



Risk maps integrating environmental suitability 
and socio-economic vulnerability 



Role of women 

“[…] Our men consult us 
on what we should 
cultivate on our land, we 
suggest them to cultivate 
poppy”; (Badakhsan) 

“In our village, men are 
taking the decision to 
cultivate poppy, we are 
only helping them with 
the weeding and gum 
collection.” (Faryab) 



Evidence-based AD projects with quantitative impact 
assessments in Afghanistan (2016-2020) 

- Project design and targeting based on local determinants of 
poppy growing 

- Baseline socio-economic surveys and remote sensing 
analysis of land use 

- Monitoring of socio-economic determinants and land use 
change for AD project adjustments. 

- Final quantitative impact assessments of AD interventions 
(before & after and treatment & control groups) 



UNODC Research: Focus on analysing the 
development impact of Alternative Development 

- Improve the evidenced-base of AD projects (impact 
assessments) 

- Improved socio-economic surveys (“sustainable rural 
livelihood framework” and SDGs indicators)  

- Improve comparability within and between countries 
by  using same analytical framework and survey 
structure 

- More detailed gender analysis with semi-structured 
questionnaires 
 
 


