
# Sub-Programme 1: Regional Law Enforcement Cooperation

1 Execution  of Operation Reflex-2021 on-line Oct-Nov

2 Precursor Case Meetings (PCM) on-line October

3 De-briefing on Operation Reflex-2021 on-line December

4 Briefing on Operation Substitute Phase 3 on-line TBD

5 Training for financial investigators in Damadedovo in-person September

6 The 6th meeting of the Regional Working Group on Forensic Capacity and Drugs 
(RWGFD) on-line October 

7 Drug Case Meeting on-line Postponed
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8 Execution of Operation Substitute 2021 on-line Next year

9 Triangular Initiative (TI) Ministerial Meeting on-line Postponed

10 Training on techniques for counter-narcotics investigation on-line October

11 Meeting of the Regional Working Group on Training (RWGT) on-line postponed

12 Training at the Domodedovo Training Centre on-line December

13 Afghanistan, Kyrgyzstan and Tajikistan (AKT) SOM Meeting on-line Postponed

14 Debrief of operation Substitute 2021 on-line Next year

15 Afghanistan, Kyrgyzstan and Tajikistan (AKT)  Ministerial Meeting on-line TBD

Sub-Programme 2: International/Regional Cooperation in Legal 
Matters

1  Advanced-level Regional Training Course on “Asset Management” online November

2  Advanced-level Regional Training Course on “Beneficial Ownership” Uzbekistan November

3 1st Asset Recovery Inter-Agency Network West and Central Asis (ARIN-WCA) Steering 
Group Meeting (2021)* online March
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4 2nd ARIN-WCA Steering Group Meeting (2021) onlne June

5 3rd ARIN-WCA Steering Group Meeting (2021) online September

6 4th ARIN-WCA Steering Group Meeting (2021) Uzbekistan November

7 ARIN-WCA Annual General Meeting 2021 Uzbekistan November

8 Regional Workshop on " Use of information technologies in investigation of financial 
crimes: The international cooperation Kazakhstan November

9
International and Regional Cooperation to Disrupt Illicit Financial Flows Derived from 
Trafficking in Persons and the Smuggling of Migrants” and Regional FIU to FIU of 
cybercrimes

Kazakhstan November

10
Organization of conducting parallel financial investigations, that are aimed at anti-moey 
laundering. Arrest and seizure of cryptocurrencies. During the investigation of 
cybercrimes

online May

11 Regional Workshop on Promoting Inter-regional cooperation in Control Delivery and 
Joint Investigative Teams TBD Postponed to 2022

12 Regional Training on Cryptocurrencies Investigation (CA countries) online December

13 Regional Training on Cryptocurrencies Investigation (TI countries) online December

14 ‘Peer Review’ of the legal and institutional asset recovery capacities of two RP countries Afghanistan May-June
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15 Peer Review' of the legal and institutional asset recovery capacities of RP countries Tajikistan Oct-Dec

16 Support to Judicial Cooperation Networks/Joint events with OCB hybrid Apr-Nov

17  Support the participation of ARIN-WCA representatives to AGM of CARIN, ARIN-SA, 
ARIN-AP, and annual meeting of ARIN Secretariats online Apr-Nov

Sub-Programme 3: Prevention and Treatment of Addiction Among 
Vulnerable Groups

1 In country support for the expansion of Strengthening Families Programme (SFP 10-14)  
in Kazakhstan ( Follow-up training session)  Kazakhstan (in-person) August

2 Regional webinar on available evaluation tools for family skills programmes including 
SFP 10-14 Online March

3 In country support for expansion of Strengthening Families Programme (SFP 10-14)  in 
Pakistan (second cycle of implementation in schools)

Islamabad- Pakistan (in-
person) Sep-Oct

4 In country support for expansion of Strengthening Families Programme (SFP 10-14)  in 
Pakistan (training workshop as well as implementation by Zindagi Trust Organization) (Pakistan in-person) or Online On hold due to Covid

5 Support expansion of "Family United" programme in Central Asia in close collaboration 
with ROCA

Uzbekistan and Tajikistan (in-
person) Aug-Sep

6 2nd Expert Group Meeting on “Preventing Drug Abuse in Educational Settings" online September

7 Regional webinar on the introduction of "Listen First" initiative Online May

8
“Regional training workshop on community based gender-responsive prevention 
interventions during COVID-19 pandemic", through ADNA (Asian DDR NGO 
Association)

Iran on hold due to COVID
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9 Strengthening regional network of drug demand reduction centers of excellence, 6th 
Consultative meeting on regional network of DDR coordination centers online November

10 Regional Training workshop on treatment of pregnant women with substance use 
disorders  (Kazakhstan in-person) On hold due to Covid

11 "Regional training workshop on evidence-based gender -responsive drug dependence 
treatment of people who use NPS" for the Drug Treatment Centre’s staff (Uzbekistan in-person) o On hold due to Covid

12 Online 2-day Training of Trainers (ToT) workshop on "Prison Health Sector Reform and 
Alternatives to Imprisonment" online October

13
Dissemination of knowledge on drug use prevention, treatment and HIV care services in 
collaboration with PTRS and HAS through a)the translation and distribution of 
international guidelines, e-books and animations, b) other online platforms.

NA On hold

14
Establish and equip video conferencing rooms in the main government counterpart’s 
premises in all eight countries to allow for holding the regional training workshop 
because of the imposed travel restrictions during the COVID-19 pandemic.

NA Q1 & Q4

Sub-Programme 4: Trends and Impacts

1 Kazakhstan Youth Survey on Substance Use and Health - Translation, Publication and 
Launch NurSultan Jun

2 Afghanistan Youth Survey on Substance Use and Health - Translation, Publication and 
Launch Kabul TBD

3 Support to Tajik DCA on drug reporting Dushanbe/Vienna Q3

4 Regional workshop on developing a network of drug and crime analysts including men 
and women TBD Au-Sep

5 FinGOV Meeting 2020 Vienna TBD



Activity DatesPlace

6 International High-Level Conference on Promoting Regional AD Initiatives with a focus 
on the role of women and women entrepreneurship Tashkent TBD

7 Annual Steering Committee Meeting (Inter-regional) / PSC TBD Q3

8 Illicit Financial Flows Along Northern Route TBD TBD

9 Illicit Financial Flows Derived from TiP and SoM Vienna TBD

10 International High-Level Conference on Counter Narcotics and Regional CN Strategy 
under High Council on Narcotics and Intoxicants of Afghanistan and Heart of Asia TBD TBD
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