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ABBREVIATION

AD  Alterna�ve Development
AGM Annual General Mee�ng
AML An�-money laundering
AOTP Afghan Opiate Trade Project (UNODC)
AKT Afghanistan, Kyrgyzstan and Tajikistan (Ini�a�ve)
ARIN-AP Asset Recovery Inter-Agency Network for Asia Pacific
ARIN-WCA Asset Recovery Inter-Agency Network for West and Central Asia
ARIN-SA Asset Recovery Inter-Agency Network for Southern Africa
CARICC Central Asian Regional Informa�on and Coordina�on Centre
CARIN Camden Asset Recovery Inter-Agency network
CBM Confidence Building Measures
CCP Container Control Programme
CNPA Counter Narco�cs Police of Afghanistan
CN Counter Narco�cs
CFT Counter Financing of Terrorism
COAFG Country Office for Afghanistan (UNODC)
CSTO Collec�ve Security Treaty Organiza�on
CT Counter Terrorism
DCA Drug Control Agency (Tajikistan)
DCHQ Drug Control Headquarters (Iran)
DDR Drug Demand Reduc�on
DLO Drug Liaison Officer
DTO Drug Trafficking Organiza�on
DRS Drug Research Sec�on (UNODC)
EU European Union
EU - ACT European Union Ac�on Against Drugs and Organized Crime
EUROJUST European Union's Judicial Coopera�on Unit
EUROPOL European Union's Law Enforcement Agency
HT/SOM Human Trafficking Smuggling of Migrants
HOA – IP Heart of Asia Istanbul Process 
GLO.ACT Global Ac�on Against Trafficking in Person and Smuggling of Migrants
FinTRACA Financial Transac�on and Reports Analysis Center of Afghanistan
INCB Interna�onal Narco�cs Control Board
IRDCA Inter-Regional Drug Control Approach
FATF Financial Ac�on Task Force
FAST Family and Schools Together
FIU Financial Inves�ga�on Unit
GCIC   Gulf Criminal Intelligence Centre
ICE Interna�onal Collabora�ve Exercise
INCB   Interna�onal Narco�cs Control Board
INTERPOL  Interna�onal Police Force
JPC Joint Planning Cell
LE Law Enforcement
MLA  Mutual Legal Assistance
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MoU   Memorandum of Understanding
MVTS Money or Value Transfer Services
NPS New psycho-ac�ve substances
OSCE   Organisa�on for Security and Coopera�on in Europe
PCM Precursor Case Mee�ng
PLO Permanent Liaison Officer
PPI Paris Pact Ini�a�ve
RTAB Research Trends and Analysis Branch (UNODC)
REFLEX  Regional Forensic and Law Enforcement Exercise
PSC Programme Steering Commi�ee 
RWGP   Regional Working Group on Precursors
RWGFD  Regional Working Group on Forensic Capacity and Drugs
RWGT  Regional Working Group on Law Enforcement Training
ROCA Regional Office for Central Asia (ROCA)
RP Regional Programme for Afghanistan and Neighbouring Countries
SASS Sta�s�cs and Surveys Sec�on (UNODC)
SDG Sustainable Development Goals
SELEC   Southeast European Law Enforcement Centre
SFTs Suspicious Financial Transac�ons
SFP Strengthening Family Programme 
SGM Steering Group Mee�ng
SOM Senior Officials Mee�ng
SRSG   Senior Representa�ve of the Secretary General
TI Triangular Ini�a�ve
TOF Trainer of the Facilitator
UNCAC  United Na�ons Conven�on against Corrup�on
TOT Trainer of Trainer
UNODC United Na�ons Office on Drugs and Crime
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Programmes in Afghanistan, Iran, Pakistan and the Programme for Central Asia for their support and 
partnership in the implementa�on of the Regional Programme in 2020. Our apprecia�on is also 
extended to UNODC Headquarters (HQ), including HQ regional, substan�ve and the thema�c 
sec�ons/units for the support and guidance in moving towards Regional Programme objec�ves. 
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dedica�on of all the par�es involved in the Regional Programme, the implementa�on of the 
achievements presented in this report would not have been possible. We look forward to your 
con�nued engagement and partnership in working to deliver further success.
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MESSAGE FROM THE REGIONAL
REPRESENTATIVE

The year 2020 was a challenging one for the countries of West and 
Central Asia and indeed the world. The onset of the COVID-19 global 
pandemic placed an immediate and unprecedented burden on the 
countries of the region, which had to take dras�c measures to limit the 
spread of the disease and to protect the health of their popula�ons. 
First and foremost, the measures included mobility restric�ons both 
within and between countries. Some borders were closed and flights 
between countries curtailed. At �mes restric�ons were eased only to 
be re-applied with successive waves of the pandemic. Economies and 
livelihoods have been stressed and frontline health workers, as well as 
those working on law enforcement and border controls have been 
tested to their limits. 

Illicit drug markets were thought to be disrupted in the early parts of 
the pandemic, but quickly adapted and recovered. In fact, seizures of 
illicit drugs and precursors in the region increased in 2020, with some 
shi�ing dynamics noted. This included a�empts to move larger 
shipment sizes and also con�nued increases and diversifica�on in the 
trafficking of synthe�c drugs. 

Overall, the drug and crime landscape in the region is becoming more complex, and countries around the 
region have had to con�nue to tackle these challenging issues despite the limita�ons imposed by the 
pandemic. It is well acknowledged that illicit drugs, all forms of crime and the illicit economy they generate 
must be addressed to bring peace, stability, security and economic development to Afghanistan and the wider 
region. The complex web of criminal ac�vity and illicit finances, including, drug-related crime, human 
trafficking and smuggling of migrants, corrup�on and economic crime and smuggling of contraband items 
finance further criminality and terrorism, increasing insecurity and undermining mainstream development 
efforts.   

In its ninth year, the Regional Programme for Afghanistan and Neighbouring Countries, con�nued to work 
ac�vely on these many challenges in a comprehensive and integrated manner, regularly reviewing the 
priori�es in partnership with its Member Countries to ensure the work is targeted and responsive. The 
Regional Programme remains a crucial pla�orm for the wider UN efforts in West and Central Asia as it 
con�nues to allow member countries to work together to analyse drug and crime related problems and 
threats, to share informa�on and good prac�ces and devise solu�ons together. Through these modali�es, the 
Regional Programme works to support Member Countries to dismantle criminal networks and bring 
perpetrators to jus�ce, while developing social support programmes in health and alterna�ve development to 
those who are affected by, and are vic�ms of, drugs and crime. 

The restric�ons on travel did pose a challenge for regional ac�vi�es in the early part of 2020. Many ac�vi�es, 
which revolve around bringing people together, had to be postponed. Most were reconvened and conducted 
using online modali�es. Despite these challenges, the Regional Programme worked with its partners in the 
changed environment and achieved significant results in many areas.

Special Advisor to the SRSG on Counter
Narco�cs, Regional Representa�ve, 

Afghanistan and Neighbouring 
Countries

Mark Colhoun 
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The law enforcement working groups met online in 2020, maintaining informa�on exchange and discussion 
and planning for Opera�ons REFLEX and Subs�tute. More than 40 regional workshops, training courses and 
events were s�ll held across the four sub-programmes in 2020, addressing important areas such as: training on 
drug interdic�on and forensic analysis; an�-money laundering and counter-financing of terrorism; crypto-
currency money laundering risks and their mi�ga�on; effec�ve asset recovery management systems; and 
paren�ng skills during the pandemic, the la�er under the Regional Programme's support to drug use 
preven�on. 

Networks established through the Regional Programme con�nued to convene to work on various technical 
ma�ers and to discuss changes and mi�ga�on measures related to the pandemic. The Asset Recovery Inter-
Agency Network for West and Central Asia (ARIN-WCA) held its Annual General Mee�ng, steering mee�ngs 
and a range of technical workshops. The informal working group on human Trafficking and smuggling of 
migrants and the network of drug demand reduc�on coordina�on centres also convened to advance regional 
coopera�on. The Law Enforcement Working Groups in partnership with the Central Asian Regional 
Informa�on and Coordina�on Centre (CARICC) further developed opera�onal and informa�on sharing 
prac�ces during the year. 

The Regional Programme for Afghanistan and Neighbouring Countries con�nues to serve as one of UNODC's 
most important mul�-country programmes. Built as a pla�orm to bring countries together on a regular basis 
to develop and advance joint responses, built on shared experiences and good prac�ces, it provides a means 
to address the drug and crime challenges impac�ng West and Central Asia. It also allows countries to 
collec�vely connect with other regions including Eastern and Southern Africa, Europe, the Middle-East and 
South and South-East Asia.

The Regional Programme, as in past years, is grateful for the many partnerships that strengthen responses to 
drugs and crime in the region including: CSTO, EUROPOL, INTERPOL, OSCE and other UN agencies and bilateral 
mul�lateral projects such as EU-ACT. The Regional Programme con�nue to work closely with both the Paris 
Pact Ini�a�ve and Heart of Asia – Istanbul Process (HoA-IP) in 2020. The Regional Programme works in close 
coordina�on with the Paris Pact Ini�a�ve, taking the policy inputs from its members and agreed through the 
Expert Working Groups and pursuing implementa�on and opera�onaliza�on in the field. The Regional 
Programme has engaged closely with the HoA-IP and the Regional Economic Coopera�on Conference on 
Afghanistan (RECCA) also with a view to transla�ng policy in to ac�on and suppor�ng mi�ga�on of drug and 
crime risks that may undermine regional connec�vity and economic development efforts.

I would like to conclude by thanking all individuals from our Member Countries, our donors, our suppor�ng 
stakeholders and experts and the Regional Programme team for the strong support and �reless effort in what 
proved to be a very challenging and difficult year due to the pandemic. 

The commitment to the vision of the Regional Programme was reinforced by all at the Programme Steering 
Commi�ee held in December. All Member States and donors voiced strong support for next cycle of the 
Programme to run 2022 to 2025. The sen�ment was summed up well by Ms. Deborah Lyons, Special 
Representa�ve of the Secretary-General (SRSG) for Afghanistan and Head of the United Na�ons Assistance 
Mission in Afghanistan (UNAMA). No�ng the mandate of UNODC is cross cu�ng and addresses those areas 
that undermine peace and development, she expressed the view that the Regional Programme lies at the 
heart of the UN vision for bringing peace, stability, prosperity and economic and social development to 
Afghanistan and the wider region. Understanding this important mission we have, UNODC remains commi�ed 
to working hand in hand with our partners as we move into the next phase and the year ahead.   

Annual Report 2020
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REGIONAL LAW ENFORCEMENT 
COOPERATION 

In 2020, Sub-programme 1 (SP1) of the RP on Regional Law enforcement coopera�on con�nued to coordinate 
workshops and training, but through online modali�es due to the pandemic. SP1 con�nues to work in 
partnership with counterparts to support regional coopera�on on countering illicit drugs and precursors, to 
strengthen forensic capaci�es and to support law enforcement training in strategic areas. 

This is largely pursued through the three established regional working groups, the Regional Working Group on 
Precursors (RWGP), the Regional Working Group on Forensic Capacity and Illicit Drugs (RWGFD), and the 
Regional Working Group on Law Enforcement Training (RWGT). The RWGP and RWGFD allow the relevant 
bodies in the region to exchange informa�on on seizures, new drugs emerging on the market, and evolving 
trafficking methods, keeping all countries alert to emerging threats in the region. The working groups guide 
and support other ac�vi�es including selec�on of cases for backtracking mee�ngs and inves�ga�ons, 
suppor�ng regional opera�onal work and placement of liaison officers among others.    

SP1 supports two regional opera�ons in partnership with CARICC, which serves as the command centre, with 
support also from the Joint Planning Cell (JPC). Opera�ons REFLEX (synthe�c drugs) and Subs�tute 
(precursors) are run regularly, but both were delayed in 2020 due to the COVID pandemic. With each itera�on, 
the RP is partnering with CARICC and par�cipa�ng countries to strengthen the methodology, capacity and 
outcomes. Opera�onal case mee�ngs are also supported when requested on an adhoc basis with 
par�cipa�on of states that are directly relevant to the targeted seizures. 

RP Sub-programme 1 (SP1) also con�nued efforts to enhance counter-narco�cs enforcement capacity through 
the delivery of fi�een training courses in 2020 addressing topics such as advanced drug interdic�on 
techniques and forensic analysis. SP1 also con�nued to support the Triangular Ini�a�ve (TI), which involves 
the Islamic Republics of Afghanistan, Iran and Pakistan, and the Afghanistan, Kyrgyzstan and Tajikistan (AKT) 
Ini�a�ve. The AKT and TI bring specific countries together along known trafficking routes to enhance 
coopera�on and coordina�on on opera�ons.
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TRAINING COURSES AND CAPACITY BUILDING EVENTS

Fi�een training courses were held in 2020 through online methods. These were supported through the 
UNODC, Japan, Russia partnership and UNODC-Russia partnership on Counter Narco�cs Training and 
conducted by experts from the Siberian Law Ins�tute of the Ministry of Internal Affairs of the Russian 
Federa�on. This included basic and advanced level training on crime analysis, which covers such topics as: 

types of crime analysis, importance of data quality, data collec�on procedures, how to create different data 
sheets and reports using descrip�ve informa�on, and how to connect criminal behaviour to the circumstances 
in which crime occur. There were also courses on counter narco�cs interdic�on, forensic analysis and forensic 
data analysis. Overall a total of 162 officers from both law enforcement agencies and forensic analysis 
laboratories in the region were trained.   · 
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REGIONAL WORKING GROUPS

In 2020, RP SP1 convened one mee�ng each of the 
three regional working groups. The mee�ngs were held 
online for the first �me due to the pandemic. The 
Regional Working Group on Precursors was convened 
19 October 2020, allowing 41 law enforcement officials 
from eight countries to share informa�on regarding the 
recent precursor seizures and emerging threats.  
Representa�ves from CARICC, the Paris Pact Ini�a�ve, 
and INCB also par�cipated in this mee�ng. New trends, 
seizures and emerging threats were discussed, 
par�cularly the expansion of synthe�c drug trafficking. The par�cipants shared informa�on, discussed the 
need for expanded opera�ons and addi�ons to Opera�on Subs�tute and iden�fied target cases for back-
tracking inves�ga�ons at regional level. 

The Regional Working Group on Forensics and Illicit Drugs (RWGFD) was convened on 22 October 2020, and 32 
senior officials of the law enforcement agencies and also forensic laboratories from eight countries shared 
informa�on on New Psycho-ac�ve Substances, new trends, concealment methods, and recent illicit drug 
seizures. Moreover, the group set target cases for Drug Case Mee�ngs to be convened in the future and they 
discussed plans for Opera�on REFLEX, which is planned to be held in 2021. In addi�on to the par�cipants from 
member states, representa�ves of CARICC, INCB, UNODC/Laboratory and Scien�fic Sec�on, and 
UNODC/COAFG par�cipated in this mee�ng and made presenta�ons at the working group. 

The Regional Working Group on Law Enforcement Training (RWGT) was convened on 26 October 2020, with 
par�cipa�on of 34 officials from law enforcement 
educa�on and training centres from eight countries. 
The par�cipants shared informa�on on their training 
and educa�on systems and discussed and agreed on a 
range of issues including: iden�fica�on of the needs of 
training ins�tu�ons; standardiza�on of training 
curricula and interna�onal accredita�on processes; 
and, cross u�liza�on of training centres within the 
region. The working group prepared recommenda�ons 
to the member states regarding the roadmap and 
necessary assessments in the field of law enforcement 
training and educa�on. 

13
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OPERATIONAL MEETINGS

A briefing and update mee�ng on Opera�on REFLEX (REgional Forensic and Law enforcement EXercise) was 
conducted on 2 November 2020 with par�cipa�on of 32 officers from eight member states. The par�cipants 
agreed to have a mee�ng to dra� an opera�on plan to target New Psycho-ac�ve Substances (NPS) and opiates 
based on forensic data analysis. Opera�on REFLEX will be coordinated by CARICC in West and Central Asian 
countries, and in addi�on to the Regional Programme member states, Russian Federa�on and Azerbaijan 
indicated interests to par�cipate in this regional opera�on. 

A debrief of Opera�on REFLEX 2019 was conducted on 
18 November 2020 with par�cipa�on of 32 officials of 
10 countries including eight member states of the 
Regional Programme, Azerbaijan and the Russian 
Federa�on. The results of the Opera�on REFLEX 
(REgional Forensic and Law enforcement EXercise) 
were presented by CARICC. During the opera�on 6 
tons 683 kg of illicit drugs, NPS and other synthe�c 
narco�c drugs and psychotropic substances were 
reported as seized, with major seizures in par�cular by 
Russian Federa�on. The par�cipa�ng countries 
informed of their ac�vi�es during the opera�on, as 
well as their lessons learned from this round and 
recommenda�ons for future. The next phase of opera�on REFLEX is planned to be conducted in 2021 in 
coopera�on with CARICC. 

A mee�ng of the Senior Officials under the Afghanistan-Kyrgyzstan-Tajikistan (AKT) Ini�a�ve was conducted 
on 15 December 2020 with par�cipa�on of senior officials from these three countries. During the mee�ng, the 
representa�ves of the AKT member states renewed their commitment to the ini�a�ve and discussed 
possibili�es for resump�on of opera�ons once the pandemic situa�on allowed. There were internal 
discussion between the members of the Triangular Ini�a�ve (TI) countries, but a major planned trilateral 
mee�ng was postponed due to the pandemic by the host country Afghanistan.  

14
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15 Training Courses were conducted for law enforcement officers, crime analysts 

and forensic data experts, a total of   officers trained.186

3 Opera�on Mee�ngs

Opera�on REFLEX (Regional Forensic and Law enforcement Exercise) mee�ng was 
conducted in November 2020 with par�cipa�on of 32 officers from eight member states.

Debrief of Opera�on REFLEX 2019 was conducted in November 2020 with par�cipa�on 
of 32 officials of 10 countries. Seizure of 6 tons 683 kg of NPV and other synthe�c narco�c 
drugs and psychotropic substances reported.

Mee�ng of the Senior Officials under the Afghanistan-Kyrgyzstan-Tajikistan (AKT) 
Ini�a�ve was conducted in December 2020 with par�cipa�on of senior officials from 
these three countries. 

3 Regional Working Group Mee�ngs

Mul�lateral coordina�on working mee�ngs under RWGFD, RWGP and RWGT were held 
par�cipated by member states and experts.
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INTERNATIONAL/REGIONAL 
COOPERATION IN LEGAL MATTERS
In 2020, Sub-programme 2 “Interna�onal/Regional Coopera�on in Legal Ma�ers” despite the challenges of 
the COVID-19 pandemic,  con�nued to facilitate and promote bilateral/regional cross-border criminal jus�ce 
coopera�on in West and Central Asia in pursuance of the 2030 Agenda for Sustainable Development Goals. 
Harmoniza�on of legisla�ve framework; facilita�on of regional agreements for exchange of informa�on and 
be�er contacts among relevant prosecutorial and judicial authori�es; and, capacity building and ins�tu�onal 
development with a well-integrated gender perspec�ve and human rights based approach are some of the 
elements that inform SP2 implementa�on. 20 regional and inter-regional capacity building and ins�tu�onal 
development interven�ons were implemented in 2020 on important technical areas including an�-money 
laundering and counter financing of terrorism, illicit use of money and value transfer services, asset recovery, 
cyber crime and beneficial ownership. More than 200 senior experts/high officials from law enforcement, 
prosecu�on services, judicial ins�tu�ons and financial intelligence units from 17 countries par�cipated in 
these ac�vi�es aimed at building trust, enhancing coordina�on and coopera�on to be�er implement the UN 
drugs, crime and terrorism interna�onal legal instruments. 

ARIN-WCA

Regional basic level online training courses on “Asset Management” and “Beneficial Ownership” were 
organized jointly with ARIN-WCA for more than 50 law enforcement and prosecu�on authori�es currently 
involved in asset tracing, freezing and seizure, confisca�on and interna�onal coopera�on from the I.R. of 
Afghanistan, I.R. of Iran, Republic of Kazakhstan, Kyrgyz Republic, I.R. of Pakistan, Republic of Tajikistan, 

Turkmenistan, and the Republic of Uzbekistan.  Furthermore,the Programme provided technical assistance 
and support to complete two 'peer reviews' of the legal and ins�tu�onal asset recovery systems of the 
Republic of Kazakhstan and the Kyrgyz Republic in line with the strategic plan of ARIN-WCA adopted in 2019.  

At the end of 2020, the Second Annual General Mee�ng (AGM) of the Asset Recovery Inter-Agency Network of 
West and Central Asia (ARIN-WCA) was hosted online by the ARIN-WCA Secretariat under the Presidency of 
the General Prosecutor's Office of the Kyrgyz Republic with technical support provided by Sub-Programme 2. 
More than 20 prac��oners from the West and Central Asian countries a�ended the mee�ng. ARIN-WCA 
members presented the latest developments of their respec�ve jurisdic�ons in the area of asset recovery, 
shared best prac�ces and challenges and discussed strategies for the West and Central Asian region. The 
Camden Asset Recovery Inter-Agency Network (CARIN), the Asset Recovery Inter-Agency Network of Southern 
Africa (ARINSA) and the Asset Recovery and Management Agency of Ukraine also joined the mee�ng and 
presented the latest developments of their jurisdic�ons. Azerbaijan a�ended the AGM as an observer for the 
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first �me. The mee�ng was successfully concluded with 2021 ac�vi�es endorsed and countries reaffirming 
their commitment to deprive criminals of the ill-go�en assets via strengthened coopera�on within and 
beyond the West and Central Asian region.  

ANTI-MONEY LAUNDERING/COUNTER FINANCING OF TERRORISM (AML/CFT)

In 2020, the Programme con�nued to promote regional and interna�onal coopera�on in countering money 
laundering, terrorism financing and asset recovery through regional capacity building ac�vi�es. These 
ac�vi�es focused on the latest methods and prac�ces used in analysing financial intelligence, risks of the 
misuse  of crypto-currencies and related financial inves�ga�on. The interven�ons implemented were pivotal, 
in par�cular, in the COVID-19 context, to ensure that financial inves�gators and prosecu�on authori�es got 
the latest content updates, improved knowledge on the latest methods and prac�ces, and strengthened 
capacity to gather and analyze high-quality data/informa�on, in par�cular, for courts related to money-
laundering and terrorism financing. Six regional and inter-regional training workshops and mee�ngs were 
organized with par�cipa�on of more than 180 experts. 

A technical study on the illicit financial flows (IFFs) derived from trafficking of opiates along the Northern Route 
was coordinated and completed jointly with the UNODC Research and Trends Analysis Branch, the UNODC 
Regional Office for Central Asia and Central Asian Regional Informa�on and Coordina�on Centre for 
Comba�ng Illicit Trafficking of Narco�c Drugs, Psychotropic Substances and their Precursors (CARICC) based in 
Almaty, Kazakhstan. The report is expected to be released by the end of 2021.

In 2020, the Financial Intelligence Units (FIUs) of the I.R. of Afghanistan, I.R. of Iran, Republic of Kazakhstan, 
Kyrgyz Republic, I.R. of Pakistan, Republic of Tajikistan, Turkmenistan and Republic of Uzbekistan ac�vely 
par�cipated in the online consulta�on mee�ngs conducted by the Regional Programme to share views and 
proposals for the next phase of the Programme. All FIUs of the eight countries expressed apprecia�on for the 
con�nuous technical assistance and advisory services provided in the last nine years, highligh�ng the 
paramount role of the Programme in mee�ng the obliga�on on interna�onal coopera�on under FATF 
recommenda�ons in line with the interna�onal standards on comba�ng money laundering and the financing 
of terrorism and prolifera�on. The Republic of Tajikistan informed that an agreement was reached with I.R. of 
Pakistan to sign an MoU on AML/CFT. All the inter-governmental official procedures were completed to this 
effect. The Financial Monitoring Department of the Na�onal Bank of Tajikistan emphasized that the role of the 
Regional Programme for Afghanistan and Neighbouring Countries was paramount in facilita�ng the 
nego�a�on for signing of the MoUs.

INFORMAL GROUP OF HUMAN TRAFFICKING EXPERTS 

For the last few years, Sub-programme 2 provided technical support to countries in the region to discuss the 
establishment of an informal group of experts on trafficking in persons to promote interna�onal/regional 
coopera�on in the fight against human trafficking and smuggling of migrants. These training workshops, 
organized in coopera�on with the Academy of Law Enforcement Agencies under the General Prosecutor's 
Office of the Republic of Kazakhstan, provided a conducive environment to discuss targeted work in this 
specific area to strengthen interna�onal/regional coopera�on in trafficking in persons and smuggling of 
migrants associated with illicit financial flows among the West and Central Asian countries. At the regional 
workshop on “Interna�onal and Regional Coopera�on to Disrupt Illicit Financial Flows Derived from Trafficking 
in Persons and the Smuggling of Migrants” held on 1-2 October 2019 in Nur-Sultan, Republic of Kazakhstan, 
officials also agreed on the need to revitalize and opera�onalize the exis�ng informal regional network on 
trafficking in persons and the smuggling of migrates with technical support of the Sub-Programme under the 
leadership of the Academy of Law Enforcement Agencies under the General Prosecutor's Office of the 
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Republic of Kazakhstan and during there por�ng period, the Academy of Law Enforcement Agencies under the 
General Prosecutor's Office of the Republic of Kazakhstan and the Programme discussed this issue and agreed 
on a follow-up workshop/mee�ng to take this important agenda forward.
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participants were from 8
RP countries144

17 participants were from 

countries beyond the 
RP region

61

PARTICIPANTS

205

COUNTRIES 
REPRESENTED

17

EVENTS
CONDUCTED

20

t 'Peer review' of the legal and ins�tu�onal asset recovery capaci�es of the Republic of 
Kazakhstan and Kyrgyz Republic conducted 

t Technical study on the illicit financial flows (IFFs) derived from trafficking of opiates along 
the Northern Route was coordinated and completed jointly with the UNODC RAB, ROCA 
and CARCIC  

t Annual General Mee�ng (AGM) of the ARIN-WCA with two Steering Group mee�ngs 
were conducted;

t Six Trainings organized on “Beneficial ownership”, “Effec�ve Asset Management 
Systems”, Crypto Currency Money laundering Risks and their mi�ga�on”.

t Eight mee�ngs with RP member state FIUs on programme Phase III, MoU on AML/CFT 
between Pakistan and Tajikistan

t Informal working groups on HT/SOM further strengthened.

t Webinar on “Modern approaches to organizing work in the field of countering the 
legaliza�on of proceeds of crime”;

164

80%                                               

41

20%

Activities 
involved during



SUB PROGRAMME 3

Drug Demand 
Reduction, Prevention 
and Treatment





Annual Report 2020

DRUG DEMAND REDUCTION, 
PREVENTION AND TREATMENT

In 2020, the Regional Programme under Sub-programme 3 (RP-SP3) in close collabora�on with the UNODC 
Global Programme on drug use preven�on¹, con�nued to support policymakers and prac��oners technically 
during the COVID-19 pandemic. Although there was no progress against the expansion of family skills 
programmes in the region during the repor�ng period because of the restric�on measures put in place to 
control the spread of COVID-19 by the Member States, RP-SP3 with the collabora�ve technical support of the 
UNODC Global Programme, convened the first regional webinar on “Paren�ng Skills during the Pandemic” in 
November 2020.

The webinar aimed to enhance the knowledge and skills of 71 (49 female) na�onal policymakers and 
prac��oners from eight regional programme countries on the development of comprehensive evidence-
based drug use preven�on programmes and challenges being faced by youth during the COVID-19 pandemic. 
The par�cipants were briefed on:

t the value of family and paren�ng skills and evidence-based family skills programmes implemented by 
UNODC in the region, 

t the current state of evalua�on on the impact of paren�ng skills at the global level with a focus on the 
West and Central Asia,

t the new challenges being faced by families during the COVID-19, and

t newly developed tools and how these tools could be disseminated.

Furthermore, aiming to improve the coverage and quality of drug use preven�on programmes and policies 
thereby improving preven�on of drug abuse in the RP countries, RP-SP3 supported the official transla�on of 
the below- men�oned documents into Persian and Russian:

t A paper discussion on “Sustainable livelihoods: a broader vision social support and integra�on to 
prevent illicit drug use, HIV/AIDS and crime;”

t A flyer on “Suppor�ng parents in caring for their children during COVID-19;”

t A flyer on the Family United programme.

¹. Preven�on of drug use, HIV/AIDS and crime among young people through family skills training programmes in low- and middle-
income countries
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DRUG DEPENDENCE TREATMENT AND CARE

In 2020, the RP-SP3 supported regional health manag-
ers and service providers to enhance their knowledge 
and discuss and assess the challenges in providing 
comprehensive, evidence-informed and human rights-
based drug dependence treatment services during the 
COVID-19 pandemic. Having considered that: RP 
countries increased their capacity to deliver scien�fic 
evidence-based, drug dependence treatment and care 

thservices through their par�cipa�on in the 5  online 
mee�ng of the regional network of Drug Demand 
Reduc�on (DDR) Coordina�on Centres of West and Central Asia.  During the online mee�ng, 39 (18 female) 
drug treatment professionals from Afghanistan, Iran, Kazakhstan, Kyrgyzstan, Pakistan, Turkmenistan and 
Uzbekistan shared the progress made, good experiences and challenges faced in the drug treatment service 
provision during the pandemic. The par�cipants were also briefed on the findings of a variety of research 
studies conducted, including:

t COVID-19 and Overdose Management, 

t COVID-19 and increasing access to controlled medicines, 

t COVID-19 and the role of NGOs in suppor�ng drug use dependents, and

t The impact of COVID-19 on the drug use situa�on as well as on the opera�ons of the drug treatment 
services and harm reduc�on programmes in Central Asia.

The following documents were officially translated into Persian and Russian:

t TIME TO ACT, Pragma�c and concrete ac�ons for preven�on of non-medical use of controlled 
substances, treatment of drug use disorders, social protec�on and health care for people affected,

t Discussion paper on “Treatment of s�mulant use disorders: current prac�ces and promising 
perspec�ves;”

t WHO Guidelines for the iden�fica�on and management of substance use and substance use disorders 
in pregnancy;

t Technical guideline on “HIV preven�on, treatment, care and support for people who use s�mulant 
drugs.”

The translated documents have been published on the UNODC website and distributed among Persian and 
Russian-speaking countries in the region aiming to enhance the drug treatment professionals' knowledge and 
skills.
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PARTICIPANTS

110

COUNTRIES 
REPRESENTED

11

EVENTS
CONDUCTED

2

t Regional webinar on “Paren�ng Skills during the Pandemic” to enhance the knowledge 
and skills of na�onal policymakers and prac��oners on the development of 
comprehensive evidence-based drug use preven�on programmes and challenges being 
faced by youth during Covid-19.

t
th5 mee�ng of the regional network of Drug Demand Reduc�on (DDR) Coordina�on 

Centers of West and Central Asia conducted.

t 7 interna�onal guidelines/eBooks translated into Persian and Russian.

43

39%                                               

67

61%
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TRENDS AND IMPACTS
To be effec�ve, counter narco�cs interven�ons need to be evidence-based and supported by the latest and 
accurate informa�on. The Trends and Impact Sub-Programme (SP-4) of the Regional Programme for 
Afghanistan and Neighbouring Countries (RP) works to support its counterparts to form evidence-based and 
informed decisions and policies through trends analysis and impact monitoring at the regional level.

Working in close collabora�on with its partner governments, the Paris Pact Ini�a�ve and regional and 
interna�onal coordina�on agencies such as, the Central Asian Regional Informa�on and Coordina�on Centre 
(CARICC) and the Heart of Asia-Istanbul Process (HoA-IP), SP-4 is ac�vely engaged in strengthening capaci�es 
in data genera�on, collec�on, management, analysis, repor�ng and its use in the region. The SP-4 also 
supports studies and research on narco�cs and crime that has linkages and impacts on socio-economic factors 
and wider concerns of human security.

At the strategic level, SP-4 provides a neutral pla�orm for its partner governments to strengthen regional 
informa�on coordina�on and coopera�on through organizing high-level conferences and mee�ngs to discuss 
and agree on interven�ons to counter illicit drugs and associated transna�onal organized crime. It also reviews 
indicators on law enforcement, criminal jus�ce and drug demand reduc�on and reports on trends and 
ins�tu�onal capaci�es. As such SP-4 is a cross-cu�ng sub-programme that is integrated with and supports the 
three others sub-programmes of the RP.

KEY ACHIEVEMENTS FOR 2020

Through SP-4, the RP con�nued its support to the Drug Control Agency (DCA) of Tajikistan on drug repor�ng, 
specifically to produce and publish its Na�onal Annual Drug Review Report for 2020. The Regional Programme 

rdalso supported the DCA to present the findings of the report at the 63  Session of the Commission on Narco�c 
Drugs in March 2020. The report is published in English and Russian languages and provides an overview of the 
drug situa�on in the country which can help in be�er addressing evidence-based counter narco�cs efforts.

Collabora�on with Drug Research Sec�on (DRS) of the Research, Trends and Analysis Branch (RAB) at UNODC, 
HQ con�nued to produce the final reports on Substance Use and Health among Youth in Afghanistan and 
Kazakhstan. These studies aim to iden�fy the prevalence of drug use, access and availability among youth in 
educa�onal se�ngs. The findings of both studies have also been endorsed by the Government of Afghanistan 
and Kazakhstan in September 2020 and are currently in process of endorsement for publica�on. The study was 
conducted in partnership with UNICEF in Afghanistan, which has provided co-funding for the exercise to 
extend the study to cover children out of school. A similar study in Tajikistan was completed in 2018.

Furthermore, SP-4 con�nues to support specialized research. Building upon the findings of the study on 
Afghan Opiate Trafficking along the Northern Route completed in 2018, SP-4 of RP in partnerships with 
Research, Trends and Analysis Branch (RAB) at HQ in Vienna, Regional Office for Central Asia (ROCA) and 
Central Asian Regional Informa�on Coordina�on Centre (CARICC) is undertaking a technical research study on 
Illicit Financial Flows Derived from Trafficking of Opiates along the Northern Route. The study focuses on 
es�ma�ng illicit financials flows in line with the methodology developed for SDG indicator 16.4.1. 

31



Annual Report 2020

HIGH LEVEL CONFERENCES, ADVOCACY AND AWARENESS RAISING

UNODC through its Regional Programme for Afghanistan and Neighbouring Countries acquired official 
observer status in 2017 for the Heart of Asia – Istanbul Process (HoA-IP) and has since then par�cipated and 
presented at Senior Officials Mee�ng (SOM) and Ministerial Mee�ngs. The RP has supported Ambassadorial 
and Regional Technical Group (RTG) mee�ngs under its Counter Narco�cs Confidence Building Measure (CN-
CBM) since December 2012, and more recently, since 2019, the Counter Terrorism, Agriculture and Women's 
Empowerment CBMs. In February 2020, the Government of Afghanistan convened the first mee�ng of the 
High Council on Counter Narco�cs and Intoxicants under the chairmanship of H.E. the President of 

Afghanistan. A goal of this High Council is to hold a high level regional conference to harmonise counter 
narco�cs efforts across the region and to start to develop policies and strategies, in partnership with 
neighbouring countries from the ground. At the close of 2020, UNODC is working closely with relevant 
departments of MoI, MoFA, its policy partner the Paris Pact Ini�a�ve and the HoA-IP to discuss ways to move 
this forward. This builds on discussions held in July 2019 in which RP together with the Secretariat of the HoA-
IP at Ministry of Foreign Affairs of Afghanistan and supported by the Government of Kazakhstan organised a 
Joint Regional Conference on Counter Narco�cs and Counter Terrorism at which the idea was first discussed 
with the eight RP member countries. 

PARTNERSHIPS

Addressing illicit drug trafficking and related transna�onal organized crime in West and Central Asia is an im-
mense challenge. The human, technical and financial resources available to counter the scourge are stretched 
thin as na�ons work to cope with a complex problem that is constantly evolving. To ensure the most 
comprehensive and effec�ve coverage, the RP seeks to forge strong partnerships with the various regional and 
interna�onal bodies working in the region. 

In order to synergize efforts, the Regional Programme since the incep�on of its second phase in 2016 has been 
working in partnership and strengthening coopera�on with many different public and private counterparts. 
These have included, among others, the Collec�ve Security Treaty Organiza�on (CSTO), the Eurasian Group on 
Comba�ng Money Laundering and Financing of Terrorism, the European Union Agency for Law Enforcement 
Coopera�on,  the  Central Asian Regional Informa�onal and Coordina�on Centre (CARICC), the Global 
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Programme against Money-Laundering, Proceeds of Crime and the Financing of Terrorism, the Global Ac�on 
against Trafficking in Persons and Smuggling of Migrants, the Asset Recovery and Management Agency of 
Ukraine, the A�orney General's Office of Guernsey,  the People's Bank of China, ABN AMRO Bank, ARIN-AP, 
ARIN-SA, ARIN-WCA, CARIN, Nayatel, Western Union, and the High Council on Narco�c Drugs and Intoxicants 
of Islamic Republic of Afghanistan.

Within UNODC, the RP con�nues to play a central role in a three-�er approach to harmonize programmes at 
the country, regional and global levels. The RP aligns ac�vi�es with the Country Programmes for Afghanistan, 
Pakistan, Iran as well as the Programme for Central Asia to ensure complementarity and economies of scale 
with regards to efficient programming and sharing of exper�se. This is further illustrated by the close 
coopera�on between the RP and Global Programmes such as the Global Programme against Money-
Laundering, the Container Control Programme and the Afghan Opiate Trade Project, among others. The RP 
connects West and Central Asia with neighbouring regions, through the Networking the Networks Ini�a�ve, 
which supports, among other work, the linking of the Central Asian Regional Informa�on and Coordina�on 
Centre (CARICC) and the Joint Planning Cell (JPC) with the Southeast European Law Enforcement Centre 
(SELEC), and the Gulf Criminal Intelligence Centre (GCIC). 

GENDER EQUALITY

The RP ensures that gender is mainstreamed throughout its programma�c work as a part of all strategic 
planning and ac�vity implementa�on as indicated in sec�on on Gender (5.5.1) of the programme document 
endorsed by all member states.  The RP con�nues suppor�ng capacity building and ins�tu�onal development 
jointly with the relevant ministries/agencies and non-governmental organiza�ons in line with UNODC Strategy 
for Gender Equality and the Empowerment of Women and other interna�onal instruments - Beijing 
Declara�on and Pla�orm for Ac�on adopted in 1995, UN GA and UN SC resolu�ons including resolu�on 1325. 
The RP priori�es are developed in consulta�on with the member states and interven�ons are based on the 
endorsed recommenda�ons of the RP Steering Commi�ee mee�ngs held annually taking into account needs 
differen�ated by gender. 

The integrated and comprehensive interven�ons are based on the experience, interna�onal and regional best 
prac�ces and shared-responsibility with the na�onal counterparts and will contribute to the region and 
country specific gender-responsive human rights- based systems to ensure that 'No one is le� behind' in a 
manner consistent with na�onal legisla�on. The interven�ons will also support the gender-responsive 
implementa�on of the 2030 Agenda for Sustainable Development at all levels.   
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Female par�cipa�on is encouraged for different RP interven�ons such as capacity building ini�a�ves as well as 
to decision making processes including a special provision to NVs/invita�ons reques�ng the Governments for 
gender-balanced nomina�ons. The RP is commi�ed to integrate gender dimensions across all ac�vi�es 
including gender analysis using sex-disaggregated data through its surveys/research conducted. Results' 
frameworks include indicators that are gender responsive. 

During 2020 the RP delivered 28 online events under its thema�c areas for 579 par�cipants including 168 
women making 29% female par�cipa�on (keeping in view the minimal ra�o of female officers in LEAs).

PROGRAMME GOVERNANCE

The Ninth annual Programme Steering Commi�ee for the RP was organised online on 15 December 2020 and 
was hosted by the Government of the Republic of Tajikistan. The mee�ng had the special a�endance of Ms. 
Deborah Lyons, Special Representa�ve of the Secretary-General (SRSG) for Afghanistan and Head of the 

United Na�ons Assis-
tance Mission in Afghani-
stan (UNAMA). In her 
r e m a r k s ,  M s  L y o n s 
emphasized that RP lies 
at the core of the UN 

vision for bringing peace, 
stability, prosperity and 
economic and sustain-
able development in 
Afghanistan and the 
region. She further stated 
that RP ac�vi�es and 
ini�a�ves are also a concrete reflec�on of all countries of the region as expressed at the “2020 Afghanistan 
Conference” in Geneva on 23-24 November 2020, which called for more support to strengthen regional 
coopera�on and coordina�on with the West and Central Asia region. Ms. Lyons also informed that amidst UN 
reforms to deliver as “ONE UN”, she considered the RP governance mechanism as a role model that could 
inform wider UN efforts in the region. Ms. Lyons emphasised that the mandate carried out by the RP and the 
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areas covered, such as, countering drug trafficking, transna�onal organized crime and associated illicit 
financial flows among others, are important and cross-cu�ng. The mee�ng was also a�ended by Ms. Miwa 
Kato, Director of Opera�ons at UNODC and Mr. Habibullo Vohidzoda, Director of the Drug Control Agency as 
well as high-level officials from drug control agencies, Ministry of Interior, donor countries, implemen�ng 
partners, Ministries of Foreign Affairs and Permanent Missions from the eight member countries. In the 
mee�ng, Ms Kato emphasized that the RP serves as a strategic coordina�on pla�orm for countries of the 
region to discuss challenges and devise solu�ons around the areas addressed through UNODC mandates and 
put them into ac�on. The structure and elements of the Programme's third phase were presented before the 
Steering Group as well as its donors and partners during the mee�ng. The launch of the new phase as well as 
extension of the current phase �ll December 2021 due to COVID-19 pandemic received strong and unanimous 
support from all a�endees, par�cularly Finland; who generously offered funding to secure its ongoing 
implementa�on.

The third phase (to run 2022-2025) of the Regional Programme will be launched in 2021. The third phase has 
been developed through extensive consulta�ons, inputs and recommenda�ons received directly from RP's 
key government counterparts and agencies in its member countries. The consulta�on mee�ngs were ini�ated 
in June 2020 and completed in December 2020. The purpose of these consulta�on mee�ngs was to acquire 
be�er insight of the RP engagement in the region and to ensure that the programme con�nued to contribute 
to the achievement of the na�onal and regional priori�es of its member countries and is responsive to the 
changing needs and trends related to countering illicit drugs, transna�onal organised crime and gender 
equality. The third phase will also be built upon inputs, recommenda�ons as well as sugges�ons derived from 
the Independent In-depth Cluster Evalua�on which started in January 2020 with a dra� findings report to be 
delivered in the coming year. The Independent Evalua�on Team evaluated the second phase of RP (2016-2021) 
on determining and providing recommenda�ons related to its effec�veness, efficiency, impact, coherence, 
relevance, sustainability and leaving no one behind. The data gathered was through online surveys and 
interviews with core counterparts of the RP's eight member states. 

.
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4,581

50.90%                                               

3,981

49.10%

Drug Youth Survey of Kazakhstan in collabora�on with DRS & RAB at 
UNODC HQ, produced the final report was endorsed by the Government 
of Kazakhstan in September 2020.

7,171

61.44%                                               

4,500

38.56%

Drug Youth Survey of Afghanistan in collabora�on with DRS & RAB at UNODC 
HQ, produced the final report was  endorsed by the Government of Afghanistan 
in September 2020.
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UNODC Regional Programme For Afghanistan And Neighboring Countries
Email: unodc-rpanc@un.org

Kabul Office

UNOCA Compound, Kabul-Jalalabad Highway, 
Industrial Zone, District 9, P.O. Box 1772, Kabul, 
Afghanistan
Telephone:  +93 (0)  794-585-626
Email: unodc-rpanc@un.org

Tehran Office

Street Address:  No. 2, Behesht Dead-end, Eram 
Alley, Vanak St., Vanak Sq. Tehran, 1994715311, 
Iran P.O. Box: 15875-4557
Telephone: (+98-21) 8887 8377-81
Email: unodc-rpanc@un.org

Nur-Sultan Office

Street Address:14, Azerbaizhan Mambetov Street,
Nur-Sultan, 010000, Kazakhstan    
Telephone: +7(7172) 69-65-52 
Email: unodc-rpanc@un.org

Bishkek Office

Street Address:114/2, Kiev Street, Bishkek, 
720001 Kyrgyz Republic
Telephone: +(996 312) 32-17-32
Email: unodc-rpanc@un.org

Islamabad Office

Street Address: Plot # 5-11 Diplomaic Enclave 
Fourth Road, G-5, Islamabad Pakistan
Telephone: +92 51 2601461-2
Email: unodc-rpanc@un.org

Dushanbe Office

Street Address: 5, Lohui Street, Dushabe
734013, Tajikistan
Telephone: +(992-44) 600-00-54
Email: unodc-rpanc@un.org

Ashgabat Office

Street Address: 21, Archabil Avenue Ashgabad, 
744036, Turkmenistan 
Telephone: +(993 12) 48-83-80
Email: unodc-rpanc@un.org

Tashkent Office

Street Address: 30a Abdullla Kahhor Street
100100 Tashkent, Uzbekhistan
Telephone: +998 71 120 80 50
Email: unodc-rpanc@un.org
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