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GENERAL INFORMATION ON SPECIFIC TRAINING SESSION – TFYR of Macedonia: 21st -22nd FEBRUARY 2011 – PAUL SMIT
	Country
	Period
	Training area
	General training topic
	General information and relevant recommendations in the PGR
	Trainers
	N. of participants

	TFYR of Macedonia
	21st – 22nd February 2011  

	Joint Prosecution / Courts Training
	Electronic data entry system; Integrated File Numbers
	General information (Source: TAR of TFYR of Macedonia): 
Prosecution:

The Public Prosecution Office of FYROM is hierarchically organized on three levels:
· The Public Prosecution Office attached to the Supreme Court

· Three High Public Prosecution Offices attached to the Courts of Appeal

· 22 Primary Public Prosecution Offices attached to the Primary Courts for first instance procedures
Besides, there is a special prosecution office for Organized Crime.
Courts:

FYROM has a three tiered judicial system, which consist of the Highest Court, 27 Community Courts and 5 Appellation Courts.
Priority recommendations (Source: Programme Guidelines for TFYR of Macedonia):

N. 9/20: In line with good practice described by the United Nations Manual for the Development of a System of Criminal Justice Statistics, the introduction of an integrated file number (IFN) to track persons and cases throughout the criminal justice system may be considered. As per recommendation No. 2 and No. 20, a tripartite working group with experts from the police, prosecution and court systems may consider whether and how an IFN system could be introduced and extended to all criminal justice institutions. 

 N. 19: In the medium term, the recording of all case-related information in the ACCMIS system should be extended to prosecution offices. By using the same unique identifying number, this extension should enable the linking of person records across the criminal justice system.
 
	Paul Smit
	


DETAILED TRAINING AGENDA – TFYR of Macedonia – DAY 1 – 21st FEBRUARY 2011 (morning)
	Date
	Time
	Specific topics
	Relevant documents and participation needed
	Delivery Style

	Monday 21st February 2011
	8:30 – 10:00
	[1]
Welcome and Introduction 

1 Introductions
2 Where this training fits into the CARDS project
3 How the sessions are organised (with list of Programme Guidelines recommendations and how these will be dealt with)
	· Handout  #  1: Excerpt from Programme Guidelines for TFYR of Macedonia, recommendations (8,9,10,16)

· Participants should be ready to introduce themselves for Topic 1
	· Topic 1: Roundtable
· Topic 1,2,3 Powerpoint presentation

	
	10:00 – 10:15
	Break

	
	10:15 – 12.00
	[2] 
Overview of the Criminal Justice System and Statistics - Introduction
1
Role and organisation of Prosecution and Courts, also in relation to Police
2
Who is responsible for statistics
3
Who are the customers
4
How is (statistical) info obtained

5
Flow of a ‘case’ through the system
	· Doc. N. 1:  UNODC-HEUNI, 2008 Crime and Criminal Justice Systems in Europe and North America 1995 – 2004  (pdf available) - FOCUS ON: Chapter 5: “Prosecution and Courts”, pp. 94-117
· Doc. N.  2:  European Sourcebook, 2010 ( pdf available) – FOCUS ON: Chapter 2 and 3

· Doc. N. 3:  UN Manual for the Development of a system of Criminal Justice Statistics. Pg. 6, 8, 10.
·  Handout  #  2:  Excerpt from Technical Assessment  Report TFYR of Macedonia; paragraphs 2.2 and 2.3
· Handout  #  3: Pilot Data Collection Exercise (for Session 3)
· Participants are expected to provide more detailed information than present in the TAR
	· Powerpoint presentation 
· Roundtable

	
	12.00 – 13.00
	Light Lunch


 DETAILED TRAINING AGENDA – TFYR of Macedonia  – DAY 1 – 21st FEBRUARY 2011 (afternoon)
	Date
	Time
	Specific topics
	Documents suggested and participation needed
	Delivery style

	Monday 21st February 2011
	13:00 – 14:30
	[3] 
 Overview of the Criminal Justice System and Statistics – Identify possibilities and shortcomings
1 Analyze the answers for the pilot exercise (Prosecution and courts part):

· Answers could be given

· Answers could be given, but not completely according to definitions

· Answers could not be given, because of lack of data

· Answers could not be given, because of legal reasons
2      Is adding information on victims, age, geographics feasible and how could this be accomplished?
	· Handout  #  3: Pilot Data Collection Exercise 
· Participants should be ready to contribute to this session.
	· Roundtable discussion on the Pilot Data Collection Exercise

	
	14:30 – 15:00
	Break

	
	15:00 – 15.45
	[4] 
 Overview of the Criminal Justice System and Statistics – Recording and Counting rules
1 The counting unit
2 Principal Offence rule
3 Multiple Sanctions
4 Multiple offences and suspects
	· Doc. N.  2:  European Sourcebook, 2010 ( pdf available)

· Doc. N.  4: M.F. Aebi, 2008, Measuring the influence of statistical counting rules on cross-national differences in recorded crime  (pdf available)
· Participants should be ready to contribute to this session.
	· Powerpoint Presentation

	
	15.45 – 16.30
	[5]  
International reporting
1 Short overview of main problems and main sources of  crime and criminal justice data at international level
2 Discuss on coordination in providing statistical information
	-
Doc. N. 2:  European Sourcebook, 2010 (pdf available) 

· Doc. N. 5:  Eurostat, Statistics in Focus 58 / 2010 (pdf available)

· Doc. N. 6:  Eurostat, Statistics in Focus 36 / 2009 (pdf available)
	Powerpoint Presentation
Roundtable discussion


DETAILED TRAINING AGENDA – TFYR of Macedonia  – DAY 2 – 22nd FEBRUARY 2011 (morning)
	Date
	Time
	Specific topics
	Documents suggested and participation needed
	Delivery style

	Tuesday 22nd February 2011
	8:30 – 9:45
	[6] 
 Overview of the Criminal Justice System and Statistics – The Integrated File Number
1 Conceptual implications (what exactly is an integrated file number)

2 Technical implications 

3 Organisational implications
	· Doc. N. 3:  UN Manual for the Development of a system of Criminal Justice Statistics. pages 23 - 28
	· Powerpoint Presentation
· Roundtable discussion

	
	9:45 – 10:00
	Break

	
	10:00 – 10:45
	[7]
Publication of results, analysis and interpretation

1 How feasible is internet publication?

2 How feasible is publication in English?

3 How to organize dissemination and analysis?
The Dutch situation will be given as an example.
	· Doc. N. 3: UN Manual for the Development of a System of Criminal Justice Statistics (pdf available) – CHAPTER VI (pages 33-35), ANNEX B & F (pages 67-71 and 84-88)
· Participants are expected to have looked at publications in the Netherlands via the websites:
http://english.wodc.nl/ 
http://www.cbs.nl/en-GB/menu/home/default.htm?Languageswitch=on
· Participants should be ready to contribute to this session
	· Powerpoint Presentation
· Roundtable discussion

	
	10.45 – 11.30
	[8]  
The use of an electronic Case Management System and its implication for statistics
3 Technical and organizational implications of developing and using an electronic Case Management System
4 The link between an electronic Case Management System and providing Crime Statistics

	Participants should be ready to contribute to this session
	Powerpoint Presentation
Roundtable discussion

	
	11.30 – 11.45
	Break


	Date
	Time
	Specific topics
	Documents suggested and participation needed
	Delivery style

	Tuesday 22nd February 2011
	11:45 – 13:00
	[9]
Round-up and work planning

1 Summary of previous sessions 

2 Issues that were felt were not adequately discussed or agreed (for future training)

3 Agree and define goals for the short-term and long-term

4 Define deadlines for some short-term goals, and define steps to implement these.

5 Define deadlines for long-term goals, and define actors, steps, resources and funding to implement these
	· A summary of points from relevant previous sessions will be prepared during training (Topic 1)

· Participants need to contribute to this session as fully as possible so  that :

· The summary of previous sessions is agreed (Topic 1)

· Issues for further training are clearly identified (Topic 2)
· There is a definite forward plan (Topics 4 & 5)
	· Roundtable discussion
· 
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