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Table 1 – General information on specific training session – Mission in Montenegro 28-29/10/2010 – Chris Lewis
	Country
	Period
	Training Area
	General Training Topic
	General information and relevant Recommendations in the PGR
	Trainers
	Number of participants

	Montenegro
	28th – 29th October 2010  
(2 days)
	Combined Police/ Prosecution/ Courts/ NSO Training
	International reporting to Eurostat and UN-Crime Trend Survey, coordination between NSO, Police, Prosecution and Courts.
	General information (Source: TAR of Montenegro):
EuroStat Standard:  At the EU level, basic crime types on which data should be reported to Eurostat include total crime, homicide, violent crime (comprising physical assault, robbery and sexual offences), robbery, domestic burglary, theft of a motor vehicle, and drug trafficking. Within the confines of national criminal law, the crime classification scheme used should be aligned so far as possible with definitions applied by Eurostat. In addition, specific indicators on crime involving racism and xenophobia, money laundering and trafficking in persons are under development at the European level.47
Assessment: As a potential EU candidate country, Montenegro has been covered by Eurostat’s data collection efforts in the field of crime and criminal justice since 2009. In the latest published edition of Statistics in Focus on Crime and Criminal Justice (Nr. 36/2009), police data on total crime, homicide, violent crime, robbery, theft of a motor vehicle and drug trafficking are reported by Eurostat. No figures on domestic burglary and police officers are provided. However, the reported data on violent crime and robbery are higher than comparable figures provided in the Annual Report of the Analytical Unit of the Police Directorate. According to the metadata supplied to Eurostat, data on violent crime include offences that are not necessarily related to violence, namely: theft, serious theft and crimes against sexual freedom. Similarly, data on robbery include theft and serious theft. No other metadata are provided. Data on crimes involving racism and xenophobia are only available for Art. 159 (1) and Art. 160 (1) of the Criminal Code (see Section 2.6). Data on trafficking in persons are available at the State level from the Office of the National Coordinator on THB. Data on money laundering and the financing of terrorism are available from the Montenegrin FIU.
UN Reporting: Standard: United Nations Survey of Crime Trends and Operations of Criminal Justice Systems (UN-CTS) is now in its twelfth edition, covering the year 2009. The UN-CTS is implemented by UNODC and requests all UN Member States to supply standardized data on crime and criminal justice collected by police, prosecution, courts and penitentiary institutions. Differences between the crime classification scheme used and definitions applied by the UN-CTS should be clearly identified.

Assessment: Montenegro provided data for the 10th UN-CTS covering the years 2005-2006 (police data only). Montenegro also submitted comprehensive data for the 11th UN-CTS related to all parts of the questionnaire (police, prosecution, courts, prisons) in December 2009. A preliminary analysis of the data suggests that some categories of data were incorrectly filled into the questionnaire and need to be revised.
Recommendations (Source: Programme Guidelines for Montenegro):
INTERNATIONAL REPORTING

Recommendation 10 - It would be desirable to increase coordination with MONSTAT, in particular with a view to include crime statistics in the Statistical Yearbook and for international reporting of crime statistics to Eurostat.

Recommendation 29 – A comprehensive legal and criminological review should be undertaken to document the degree of consistency between criminal offence categories employed by the Montenegrin police and the data-collection categories used by Eurostat and the UN. Any differences should be well documented in metadata and explanations provided.
Recommendation 30 – Consideration should be given to the appointment of a single contact point for the reporting of all crime and criminal justice data at the national, regional and international levels. This single contact point could be the same as the focal point for the data collection of Eurostat and the UN.
Recommendation 31 –   The Eurostat Focal Point for crime data at MONSTAT should work closely with the Department for Planning, Development and Analysis at the Police and Eurostat in order to develop a protocol for the regular collection and reporting of crime and criminal justice data to Eurostat and the UN. The protocol should specify the nature and content of data to be reported.
COORDINATION

Recommendation 14 - The on-going efforts to incorporate all prosecution offices, including the Special Prosecutor for Organized Crime and Corruption, in the regular data flow from prosecution offices to MONSTAT should be continued with a view ensure full coverage by the end of 2010.

Recommendation 15  - A joint task force of MONSTAT, the Supreme State Prosecutor and the Ministry of Justice may be established with the task to examine and improve the regular data flow between prosecution offices and MONSTAT.

Recommendation 20 - A joint task force of MONSTAT and the Judicial Council may be established with the task to examine and improve the regular data flow between administrative offices at the courts and MONSTAT and to ensure complete coverage of all first instance courts. Consideration could be given to the introduction of a system that requires a written remark on data submission to be entered in the court file, before the file can officially be closed.

	Chris Lewis
	?


Table 2 – Detailed Training Agenda – Montenegro – Day 1 - 28/10/2010
	Date
	Time
	Specific Topic
	Relevant Documents
	Delivery Style

	THURSDAY 28TH OCTOBER 2010
	9.00 – 10.15
	[1]
Welcome and Introduction 

1 Introductions
2 Where this training fits into the CARDS project
3 How the following sessions are organised (with list of Programme Guidelines recommendations and how these will be dealt with)
	· Handout #1:  Introductions and overview (ENG/CG)
	Topic 1: Roundtable of participants

PowerPoint presentation

	
	10.15 – 10.45
	Break (30 minutes)

	
	10.45 – 11.45
	[2] 
International reporting - Advantages and pitfalls
1 Need for comparable data on crime and criminal justice at international level. Why is important to compare crime data across different countries?
2 Main problems in comparing crime and criminal justice data at international level;

3 Main sources of crime and criminal justice data at international level and their characteristics.
	· Handout #2: EC_Comparisons  of European collections of crime and criminal justice data (ENG)
· Handout #3: International Statistics: Advantages and Pitfalls (ENG/CG)
	PowerPoint presentation

	
	12.00 – 13.00
	Lunch (60 minutes)

	
	13.00 – 14.15
	[3] International reporting – Focus on specific data collections
Eurostat – Statistics in Focus

United Nations Crime Trends Survey (UN-CTS)

European Sourcebook of Crime and Criminal Justice Statistics

World Prison Brief

Introduction to the suggested Regional Indicators and Pilot Data Collection Exercise
	· Handout #3: International Statistics: Advantages and Pitfalls (ENG/CG)

· Handout #4: List of Regional Indicators suggested at 1st Regional Workshop
· Handout #5: Pilot Data Collection Exercise (ENG/CG)
· Doc. #1: Twelve UN-CTS questionnaire (excel spreadsheet)

· Doc. #2: European Sourcebook, 2010 ( pdf available)
· Doc. #3: Eurostat, Statistics in Focus  36 / 2009 ( pdf available)

· Doc. #4: Eurostat, 2009 Offence Definitions and Explanatory Notes (pdf available)
· Results from the World Prison Brief are available at on http://www.kcl.ac.uk/depsta/law/research/icps/worldbrief/

	PowerPoint presentation

	
	14.15 – 14.30
	Break (15 minutes)

	
	14.30 – 15.45
	[4 ] 
 Particular issues on International Reporting in Montenegro 

1 What data to report on police-recorded offences, offenders and victims of crime at the state level and also in view of international reporting?

2 What kind of details to be reported on offences, offenders and victims?

3 How do the tables currently meet the requirements of Eurostat reporting obligations and how do we get there?
Need for responsible authority  

1 Improving uses of Statistics by coordination 

2      Focal point for Eurostat data collection
	· Handout #3: International Statistics: Advantages and Pitfalls(ENG/CG)

· Handout #6: UNODC_EC_Types of data collected by international organisations
· Handout #7: Chris Lewis_Background and governance (ENG/CG)

· Handout #8: Chris Lewis PP on Uses of Statistics (ENG/CG)
	PowerPoint presentation

Roundtable of participants


Table 3 – Detailed Training Agenda – Montenegro – Day 2 - 29/10/2010
	FRIDAY 29TH OCTOBER 2010
	9.00 – 10.30
	[5] 
Need for coordination group between entities of the Criminal Justice Systems – General Introduction
1 How the CCJ System is organized?

2 Who is responsible for statistics?

3 Who are customers?

4 How is statistical info obtained? What (potential) sources?
5 Flow of the 'case' through the system.

Need for coordination group between entities of the Criminal Justice Systems – Experiences of different countries

The Netherlands,   United Kingdom,  Netherlands,   Mauritius
	· Handout #7: Chris Lewis_Background and governance (ENG/CG)

· Handout #8: Chris Lewis PP on Uses of Statistics (ENG/CG)

· Doc. #5:  UN Manual for the Development of a System of Criminal Justice Statistics. FOCUS ON: p. 6 (paragraph 2.3); p. 8 and 10 
·    Doc. #6: Paul Smit_CJS in the Netherlands


	Power Point presentations

	
	10.30 – 11.00
	Break (30 minutes)

	
	11.00 – 12.15

 
	[6]
Examples of written counting rules, standard offence classification and standard tables for reporting CCJ statistics

1 United Kingdom

2 Italy

3 Montenegro
	· Doc. #7: Home Office Counting Rules 

· Doc. #8: Italian National Statistical Office (ISTAT) – The national experience of Statistical Offence Classification


	PowerPoint presentations

	
	12.15 – 13.15
	Break (15 minutes)

	
	13.15 – 14.30
	[7]
Round-up

1 Summary of sessions 2-6 with discussion about each session

2 What to improve first (2 short-term goals, deadlines for short-term goals, and how to get there)?

3 Issues that were felt were not adequately discussed or agreed (for future training)
	
	Roundtable discussion

PowerPoint presentation to be prepared during training

	
	
	Break (15 minutes)

	
	14.45 – 16.00
	4 Agree and define goals for the long-term and steps to implement these

5       Define deadlines for long-term goals, and define actors, steps, resources and funding to implement these
	
	Roundtable discussion
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