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Pre-assessment



Icebreaker
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Icebreaker

Make a paper building together.

Team work towards a ñVisionò: 

Build the tallest building ever made of 

paper!
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VISION, MISSION AND 

VALUES

Workshop 1



At the end of this workshop you will be able to:

Training objectives

ƷDefine vision and mission

ƷDemonstrate how to write vision and 

mission statements

ƷUnderstand the importance of 

shared organizational values

ƷUnderstand how these concepts 

impact the work of organizations
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Definition of vision statement

A one-sentence statement describing the clear 

and inspirational long-term change resulting 

from an organization or programmeôs work.

ñWhat do you dream to be in the future?ò

ñTo have a computer on every desk and in every 

homeò

Microsoft 
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Examples of vision statement

ñDevelopof society that is free of the negative

consequences of drug use for Afghanistanò

(Afghanistan National Drug Demand Reduction Policy)

ñOurvision is to develop a professional network able

to team up to accomplish our mission following ethical

international standards and evidence based

interventions within a friendly, honest, responsible and

sustainable atmosphereò

(PNRC) 
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Definition of mission statement

A mission statement is a concise sentence to 

convey who you are, what you do and how do 

you work in a clear and simple language

A succinct mission statement is meant for 

understanding, developing, and communicating the 

fundamental organizationôs goals.
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Mission statement

Mission statement may contain the 

following:

ƷWhat it does/services provided

ƷWhat it stands for

ƷThe area and population profile it 

serves

ƷWhat are the gains/benefits

ƷIts customer care values
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Examples of mission statement

ñOur mission is to excel in addiction and mental health 

treatment; to serve men, women and families affected 

by these illnesses; and to promote lasting recoveryò

(Gosnold)

ñTo provide comprehensive and quality continuum of 

care to those people affected by drug abuse and 

dependence in Palestineò

(PNRC)
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Mission statement 

Keeping mission statement simple, but powerfulé

ÅUse language familiar to the 

local population

ÅEmotional terms, but not 

alarmist

ÅConcise and specific to the 

nature of the services

ÅWords that are powerful 

and memorable

ÅNon-political terms

ÅConvey the organisationôs 

values

ÅLogical, but not cold 

statement

ÅUse inclusive statements 

valuing user and 

community engagement

ÅGraphically, place 

emphasis on key words 

which define the caring 

nature of the organization.
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Vision vs Mission

ƷVision - what you aspire to achieve 

and the desired change you want to 

effect

ƷMissionïit conveys who you are 

and what you will do


