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Module 1

SETTING DIRECTION & PLANNING

Vision, mission Policy and Business &
and values strategy financial planning



Pre-assessment







lcebreaker

Make a paper building together.

Team work towardsan Vi si ono

Build the tallest building ever made of
paper!



Workshop 188

VISION, MISSION AND
VALUES



Training objectives

At the end of this workshop you will be able to:

3 Define vision and mission

3 Demonstrate how to write vision and
mission statements

3 Understand the importance of
shared organizational values

3 Understand how these concepts
Impact the work of organizations




Definition of vision statement

A one-sentence statement describing the clear
and inspirational long-term change resulting
from an organizationorpr ogr a nwoe0 s

A Wh dotyou dreamto beinthef ut ur e? o

nfo have a computer on every desk and in every
homeo

Microsoft
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Examples of vision statement

N De v edf saeiety that is free of the negative
consequences of drug use for Afghanistano
(Afghanistan National Drug Demand Reduction Policy)

N O wision is to develop a professional network able
to team up to accomplish our mission following ethical
International standards and evidence based
Interventions within a friendly, honest, responsible and
sustainableat mos pher eo

(PNRC)
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Definition of mission statement

A mission statement is a concise sentence to
convey who you are, what you do and how do
you work in a clear and simple language

A succinct mission statement is meant for
understanding, developing, and communicating the
fundament al organi zationds ¢
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Mission statement

/

Mission statement may contain the
following:

3 What it does/services provided
3 What it stands for

3 The area and population profile it
serves

3 What are the gains/benefits

3 Its customer care values
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Examples of mission statement

AOur mission I s to excel | N

treatment; to serve men, women and families affected

by these 11l nesses,; and to p
(Gosnold)

NTo provide comprehensive an
care to those people affected by drug abuse and
dependence i n Palestineo

(PNRC)
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Mission statement

Keeping mission statement simple, but powerfulé

A Use language familiartothe A Convey the organi

local population values

A Emotional terms, but not A Logical, but not cold
alarmist statement

A Concise and specific to the A Use inclusive statements
nature of the services valuing user and

A Words that are powerful community engagement

and memorable A Graphically, place
emphasis on key words
which define the caring
nature of the organization.

A Non-political terms
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Vision vs Mission

3 Vision - what you aspire to achieve
and the desired change you want to
effect

3 Mission 1 it conveys who you are
and what you will do
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