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AGENDA
Training on Corruption Investigations
 March 24 – 26, 2021
Vientiane, Lao PDR
	Day 1

	Lao PDR / Thailand: 07:30 – 08:00
US: 20:30 – 21:00
	Registration

	Lao PDR / Thailand: 08:00 – 08:30
US: 21:00 – 21:30
	Opening of the Training
Session objectives: Welcome to the training, overview over training.
Speakers:

· Representative, SIAA, Lao PDR

	Lao PDR / Thailand: 08:30 – 09:15
US: 21:30 – 22:15
	Introduction of participants & Review of previous trainings
Session objectives: Participants will introduce themselves and be asked to spend 15 minutes completing a short pre-test.
Facilitators:

· UNODC and SIAA

	Lao PDR / Thailand: 09:15 – 10:15
US: 22:15 – 23:15
	Tracking the Money: How and Where Corrupt Officials Hide Stolen Assets

Session objectives: Participants will learn basic principles and techniques for conducting financial investigations in corruption cases: tracing assets and following the money into accounts in other nations.  

Speaker: 
· Mr. Richard Messick, former Prosecutor and International Anti-Corruption Expert, UNODC

	Lao PDR / Thailand: 10:15 – 10:45
US: 23:15 – 23:45
	Coffee break 

	Lao PDR / Thailand: 10:45 – 11:45
US: 23:45 – 00:45
	Introduction to key concepts and terms – first steps when opening a case 
Session objectives: The first steps when opening a case as well as key concepts and terms will be discussed. 

Speaker: 

· Mr. Richard Messick, former Prosecutor and International Anti-Corruption Expert, UNODC

	Lao PDR / Thailand: 11:45 – 13:30
US: 00:45 – 02:30
	Lunch

	Lao PDR / Thailand: 14:30 – 16:00

US: 03:30 – 05:00
	Introduction to hypothetical case/Working group breakout session (1): Identifying suspects, offences 
Session objectives: A hypothetical case involving allegations of corruption in the East Asian nation of Asialandia will be distributed. Participants will then break into working groups. Each group will identify possible suspects and offences. The working groups will write down who they think may have violated the law and what law or laws they may have violated on a flipchart. 

Facilitators:  

· SIAA  


	Day 2

	Lao PDR / Thailand: 07:30 – 08:00
US: 20:30 – 21:00
	Registration

	Lao PDR / Thailand: 08:00 – 09:00
US: 21:00 – 22:00
	Presentation of findings from working group to plenary
Session objectives: Each working group will present its list of possible suspects and the offences they may have committed to the plenary with reference to the relevant articles of the laws. After presenting their work, participants will receive a list of suspects and possible offences. Differences and similarities between the model lists and working group findings will be discussed.
Facilitator:  

· Mr. Richard Messick, International Anti-Corruption Expert, UNODC

	Lao PDR / Thailand: 09:00 – 09:30
Germany: 04:00 – 04:30
US: 22:00 – 22:30
	Constructing a timeline  

Session objectives: Participants will learn why a timeline is important and how to use it in an investigation. Introduce documents that expand on case facts.
Speaker: 

· Mr. Richard Messick, former Prosecutor and International Anti-Corruption Expert, UNODC

	Lao PDR / Thailand: 09:30 – 10:00
US: 22:30 – 23:00
	Coffee break

	Lao PDR / Thailand: 10:00 – 11:00
US: 23:00 – 00:00
	Investigating Legal Persons

Session objectives: Participants will learn the different kinds of legal persons and how they are created. The focus will be on the most common form of legal person, the corporation. Beneficial ownership, incorporation, and corporation banking will be covered. Participants will also learn techniques on how to investigate a legal person. 
Speaker: 

· Mr. Richard Messick, International Anti-Corruption Expert, UNODC


	Lao PDR / Thailand: 11:00 – 12:00
US: 00:00 – 01:00
	Working group breakout session (2) Constructing a timeline

Session objectives: The documents about the case will be distributed and reviewed and any questions answered.  Participants will meet in their working groups and each group will construct a timeline of case events.

Facilitator:
· Mr. Francesco Checchi, Regional Anti-Corruption Adviser, UNODC 
Session end: Groups hand in timelines

	Lao PDR / Thailand: 12:00 – 13:30
US: 01:00 – 02:30
	Lunch

	Lao PDR / Thailand: 13:30 – 14:00
US: 02:30 – 03:00
	Use of data analytics in detecting and prevention fraud and corruption 

Session objectives: Various tools and their application for detecting and preventing fraud and corruption will be discussed. 

Speaker:

· Mr. Francesco Checchi, Regional Anti-Corruption Adviser Southeast Asia, UNODC


	Day 3

	Lao PDR / Thailand: 07:30 – 08:00
US: 20:30 – 21:00
	Registration

	Lao PDR / Thailand: 08:00 – 09:30
US: 21:00 – 22:30
	Presentation of Working Groups’ findings to plenary

Session objectives: The working groups will present timelines followed by beginning of a discussion of inferences that can be drawn from them. 
Facilitator:  

· Mr. Richard Messick, International Anti-Corruption Expert, UNODC 

	Lao PDR / Thailand: 09:30 – 10:00
US: 22:30 – 23:00
	Coffee break

	Lao PDR / Thailand: 10:00 – 11:00
US: 23:00 – 00:00
	Discussion of Working Groups’ timelines in plenary; Open discussion
Session objectives: A plenary discussion of the timelines, what they show, and what follow up is required to determine whether there have been violations and what more is needed to prove them. 
Participants are also invited to ask general questions.
Facilitator:  

· Mr. Richard Messick, International Anti-Corruption Expert, UNODC

	Lao PDR / Thailand: 11:00 – 12:00
US: 00:00 – 01:00
	Corruption in Infrastructure Projects

Session objectives: Participants will learn about typical forms of corruption and fraud in the procurement and construction of infrastructure projects.  

Speaker:

· Mr. Richard Messick, International Anti-Corruption Expert, UNODC

	Lao PDR / Thailand: 12:00 – 13:30
US: 01:00 – 02:30
	Lunch

	Lao PDR / Thailand: 13:30 – 14:30
US: 02:30 – 03:30
	Wrap Up/Questions

Session objectives: Wrap up of training, feedback from the participants, outstanding questions, answering post-test.  

Facilitator:
· Mr. Francesco Checchi, Regional Anti-Corruption Adviser Southeast Asia, UNODC 
· UNODC and SIAA 

	Lao PDR / Thailand: 14:30 – 15:00
US: 02:30 – 03:30
	Closing remarks

· Mr. Francesco Checchi, Anti-Corruption Adviser, UNODC 

· Representative, SIAA
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