Fourth User Group Meeting
1%'-3" October 2001

Draft Agenda

1°' Oct. 2001 — NDS Overview
10:00-10:30
- Opening Ceremony
0 Opening speech by UNDCP, Mr. Francis Maertens
0 Opening Speech by UNDCP, Mr. Giovanni Quaglia
0 Opening Speech by UNDCP, Mr. Glenn Mittermann

10:30-11:00
- Selection of the chairperson
- Adoption of the meeting’s agenda.

11:00-12:30
- Status and key features of NDS 4.0
Mr. Maher Abu Ghali

- Presentation of NDS 4.0 Modules
Mr. Maher Abu Ghali

12:30-14:00
- Launch Break

14:00-17:00
- Quick overview of NDS modules
o0 Masters
Import/Export
Statistical forms (A, B, C, A/P. B/P, P, and D)
National Drug Control Management
Annual Reports Questionnaire

O 00O

16:00 — 20:00

Welcome reception (exact location and time to be confirmed on first

day of the meeting)



2"d October 2001 — Some User Experiences

10:00-10:15

Australia’s Experience
10:15-10:30

Canada’s Experience
10:30 -10:45

Egypt's Experience
10:45-11:00

Ethiopia’s Experience
11:00-11:15

France’s Experience
11:15-11:30

Jordan’s Experience
11:45-12:00

Hungary’'s Experience
12:00-12:15

Kenya’'s Experience
12:15-12:30

Lebanon’s Experience
12:30-12:45

Slovakia’s Experience
12:45-13:00

Switzerland’s Experience
13:00-13:15

Tanzania’'s Experience
13:15-13:30

Uganda’s Experience
13:30 - 15:00

Launch Break
15:30-17:00

Open discussion on user experiences, problems, solutions, and

enhancements
17:00-17:30

Conclusions based on user experiences



3" October 2001 — Open Discussion

10:00-12:30
Open discussions on:
- Enhancements, and recommendations for changes
- Project Idea for continuation of NDS
- Support and sustainability
- Training and implementation

12:30-13:30

Proposals for resolutions of the meeting
13:30 -15:00

Launch Break
15:00 - 16:30

Closing remarks of the meeting
16:30-17:30

Adapt resolutions and prepare report of the meeting.



